
 

Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2021 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2021 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2021 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1A-1. CoC Name and Number: VA-603 - Alexandria CoC

1A-2. Collaborative Applicant Name: City of Alexandria, a municipal corporation of
Virginia

1A-3. CoC Designation: CA

1A-4. HMIS Lead: City of Alexandria Office of Community Services
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1B. Coordination and Engagement–Inclusive
Structure and Participation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.n., and VII.B.1.p.

In the chart below for the period from May 1, 2020 to April 30, 2021:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including selecting CoC Board
members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's

Coordinated Entry
System

1. Affordable Housing Developer(s) Yes Yes No

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. CoC-Funded Victim Service Providers Nonexistent No No

5. CoC-Funded Youth Homeless Organizations Nonexistent No No

6. Disability Advocates Yes Yes Yes

7. Disability Service Organizations Yes Yes Yes

8. Domestic Violence Advocates Yes Yes Yes

9. EMS/Crisis Response Team(s) No No Yes

10. Homeless or Formerly Homeless Persons Yes Yes Yes

11. Hospital(s) No No Yes

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs)
(Tribal Organizations)

Nonexistent No No

13. Law Enforcement No No Yes

14. Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes No Yes

15. LGBT Service Organizations Nonexistent No No

16. Local Government Staff/Officials Yes Yes Yes

17. Local Jail(s) No No No

18. Mental Health Service Organizations Yes Yes Yes
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19. Mental Illness Advocates Yes Yes Yes

20. Non-CoC Funded Youth Homeless Organizations Nonexistent No No

21. Non-CoC-Funded Victim Service Providers Yes Yes Yes

22. Organizations led by and serving Black, Brown, Indigenous and
other People of Color

No No No

23. Organizations led by and serving LGBT persons Nonexistent No No

24. Organizations led by and serving people with disabilities Nonexistent No No

25. Other homeless subpopulation advocates Yes Yes Yes

26. Public Housing Authorities Yes Yes Yes

27. School Administrators/Homeless Liaisons Yes Yes Yes

28. Street Outreach Team(s) Yes No Yes

29. Substance Abuse Advocates Yes Yes Yes

30. Substance Abuse Service Organizations Nonexistent No No

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33. N/A Nonexistent No No

34. N/A Nonexistent No No

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of accessible
electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless persons are
encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, persons with disabilities).

(limit 2,000 characters)

CoC membership is open to the public and requires a signature of support
submitted on our “Partnership to Prevent and End Homelessness Membership
Form” by individuals or organizations interested in working to advance our
mission in the City of Alexandria. General membership is publicly advertised
biannually prior to the CoC’s Full Partnership meetings, which serves as an
opportunity for interested citizens to learn more about our work and get
involved. There is no definitive time or resource commitment for prospective
members, keeping The Partnership diverse and engrossing of our entire
community, though deeper collaboration is required of organizations that
directly serve homeless clients.

Membership of the more crucial community stake holders including homeless
assistance organizations, formerly homeless persons, regional housing
developers, public housing agencies, mental health care and medical service
providers, homeless education liaisons, affordable housing advocates, and
veteran aid programs is solicited by the CoC Nominating Committee through
ongoing outreach. These groups are earmarked votes on the CoC Governing
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Board so as turnover is anticipated representatives from the sector with an
upcoming vacant chair are proposed to the board for a vote each July. In FY20-
21 an additional lived expertise position was secured as well as a new rep for
local advocacy with the induction of the CoC’s previous outreach worker, and
GrassRoots Alexandria to the CoC Governing Board.

The opinions of homeless and formerly homeless residents are especially
important when making changes to CoC policy and Alexandria acknowledges
that fact through their inclusion in the Continuum from the Governing Board on
down.  The addition of another voting member with lived expertise spurred the
CoC to explore incentivizing such positions on subcommittees, a strategy being
piloted in FY22.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address improvements or
new approaches to preventing and ending homelessness.

(limit 2,000 characters)

The CoC engages stakeholders in an integrated process, through membership
to the Partnership to Prevent and End Homelessness, and through informal
involvement on issues affecting homeless and at-risk populations. The
Partnership’s open structure encourages input from all parties involved in
homeless assistance including domestic violence and youth service providers,
hospitals, school social workers, non-profit housing developers, police, mental
and medical healthcare providers, and formerly homeless persons, promoting
diversity of perspective and experience on homeless issues.

Biannual Full Partnership Meetings are held to inform the public about the
CoC’s recent success and challenges, forge stronger relationships within the
Partnership, and recruit new champions to the cause. Partnership meetings are
publicly announced via email listservs maintained by the CoC, Office of
Housing, Faith Communities, and the Alexandria Council of Human Service
Organizations, as well as posted as PDF’s to the CoC’s webpage. Similar news
blasts accompanied by online postings are used to disseminate Full Partnership
presentation materials and other CoC publications, conduct surveys of the
Partnership or community, and make requests for funding proposals. All CoC
meetings are held in ADA accessible public facilities and materials are made
available via email.

The most recent example of public input occurred at the Biannual Full
Partnership Meeting in June where the CoC presented on the housing crisis
response to COVID-19. The agenda highlighted to the community what service
adjustments were made, and new programs were implemented, in response to
the pandemic. From this meeting, the blurred line between homeless and
eviction prevention was underscored by community members, prompting the
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CoC to distribute monthly reports on both and provide a better picture of the
housing crisis continuum.

1B-4. Public Notification for Proposals from Organizations Not Previously Funded.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously received CoC
Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making information
accessible in electronic formats.

(limit 2,000 characters)

In July the CoC Gaps & Needs Committee, consisting of program administrators
and CoC Board members, issued recommendation following analysis of annual
system performance data. The report was broadcast to the community, and
highlighted current service needs in the CoC.

On August 27th, 2021, the FY21 HUD-CoC Competition was announced on the
CoC’s webpage and broadcast via listservs maintained by the CoC, faith
communities, Dept. of Housing, and the Alexandria Council of Human Service
Organizations. The communication solicited proposals for new funding
opportunities and included formatted Notices of Intent to Apply and links to HUD
and local resources. New and renewing agencies were equally encouraged to
apply and all publications were posted to the CoC’s webpage in PDF format.
Only project types highlighted by the Gaps & Needs Committee’s
recommendations, those that increased housing stock, were eligible. In total,
one NOI was submitted for the HUD-CoC bonus funding opportunity, and none
for the DV bonus. The submitted proposal is a collaborative application between
a current HUD grantee and active service provider in the CoC.

Within the NOI, agencies answered specific questions that outlined the full
scope of their program including target population, number served, services
provided, and proposed budget. NOI’s were tailored to the project type being
pursued so that questions solicited answers about the organization’s application
of those specific services. Organization’s submitting for DV Bonus were asked
to answer additional questions that required collaboration with the City’s DV
program.

The Selection Committee, consisting of key CoC members that do not receive
HUD funding, then chose the best NOI to move forward for each new funding
opportunity based on the answers in the NOI’s, organizational experience, and
the community need addressed, as outlined in the Recommendation Report.
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1C. Coordination and Engagement–Coordination
with Federal, State, Local, Private, and Other

Organiza

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and operations
of projects that serve individuals, families, unaccompanied youth, persons who are fleeing domestic
violence who are experiencing homelessness, or those at risk of homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or
Operations of

Projects

1. Funding Collaboratives Nonexistent

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Nonexistent

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Nonexistent

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBT persons Nonexistent

13. Organizations led by and serving people with disabilities Nonexistent

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Nonexistent

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18. N/A Nonexistent

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan
jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it could be
addressed in Consolidated Plan update.

(limit 2,000 characters)

The Virginia Department of Housing and Community Development (DHCD) is
the ESG recipient, and as a subrecipient of that funding through a competitive
grant process, the Alexandria CoC provides all community information
necessary to inform funding priorities. DHCD receives annual PIT and HIC data
and solicits the CoC’s opinion on ESG resource allocation each quarter. During
regular grant operations the CoC monitors Alexandria’s ESG program
utilization, exit outcomes, and system performance measures monthly,
compiling the results to inform an objective application for prevention,
emergency shelter, and rapid rehousing funds.

Recent ESG process grew to include the COVID Homeless Emergency Relief
Program (CHER), which the Alexandria CoC applied for and executed in
collaboration with ESG recipients and CoC service providers, leading to almost
$2 million additional dollars in FY21. The CoC achieved this by mobilizing
coordinated entry and public health data to project the changing local need for
homeless prevention, emergency shelter, and rapid rehousing through
September 2022, then monitoring spending and utilization with community
partners monthly to keep the funding nimble, and able to be reallocated to meet
new needs. That process will continue through the end of CHERP for its proven
effectiveness in filling the ever-changing systems gaps created by COVID and
corresponding safety regulations.

The Office of Housing is the lead agency for the City of Alexandria’s
Consolidated Plan and sits on the CoC Governing Board. They receive PIT and
HIC data reported in HUD’s Homeless Data Exchange, as well as the CoC’s
own local analysis for the Con Plan. The Con Plan is updated annually via an
Action Plan process, during which CoC staff consult daily with counterparts in
the Office Housing to ensure our clients’ needs are addressed.

1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter, transitional
housing, and permanent housing (PSH and RRH) do not deny admission or separate family members
regardless of each family member’s self-reported gender:
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1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are
not separated.

Yes

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

No

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s
geographic area that might be out of compliance and took steps to work directly with those facilities
to bring them into compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

No

6. Other. (limit 150 characters)

N/A No

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, Local Liaisons & State Coordinators.

NOFO Section VII.B.1.d.

Describe in the field below:

1. how your CoC collaborates with youth education providers;

2. your CoC’s formal partnerships with youth education providers;

3. how your CoC collaborates with State Education Agency (SEA) and Local Education Agency (LEA);

4. your CoC's formal partnerships with SEAs and LEAs;

5. how your CoC collaborates with school districts; and

6. your CoC's formal partnerships with school districts.

(limit 2,000 characters)

The Homeless Education Liaison (HEL), who is responsible for protecting the
rights and educations of students experiencing homelessness within Alexandria
City Public Schools (ACPS), is a voting member of the CoC Governing Board.
In that role, she represents the Local Education Agency (LEA) and liaises with
the State Education Agency (SEA) on behalf of the CoC, providing updates on
the current scope of youth homelessness in the City, as well as policy changes
or best practice improvements to youth education services. The HEL’s office
and ACPS have an MOU with the Alexandria Dept. of Community and Human
Serivces (DCHS) which houses the CoC’s Lead Agency, the Office of
Community Services (OCS), ensuring all residents with school age children who
present for services are connected to the LEA.

OCS the CoC’s Gaps & Needs Committee Chair have representation on
Alexandria’s Youth Services Coordinating Council, responsible for executing
aspects of the LEA’s Strategic Plan, and Alexandria’s Children and Youth
Master Plan. The HEL is reciprocally a member of the CoC’s Gaps and Needs
Committee, which manages macro-level service planning for the City’s
homeless residents, and she attends bi-weekly shelter case management
meetings to ensure all youth in the homeless assistance system are quickly
connected to the appropriate education services. This HEL of course serve
households defined as homeless under federal statutes beyond those defined
by HUD, so outside of HUD defined homeless programs, the HEL also
coordinates services at the State, City, and private agency level for all school
age children and their families who are doubled-up, unstably housed, or
otherwise at risk of homelessness.
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1C-4a. CoC Collaboration Related to Children and Youth–Educational Services–Informing Individuals and
Families Experiencing Homelessness about Eligibility.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals and
families who become homeless of their eligibility for educational services.

(limit 2,000 characters)

The Continuum’s current policies and procedures for securing education
services for homeless persons are mandated within the emergency shelter
screening process for households with children. Upon accessing Alexandria’s
housing crisis response system, households with children will review all
available literature on eligible education services and City schools with the
coordinated entry staff, and are assisted in completing applications for
transportation assistance, subsidized lunch, or other eligible services. Those
assessed to be unstably housed are linked to the City’s Homeless Education
Liaison (HEL), who is responsible for securing education for students
experiencing housing instability within Alexandria City Public Schools (ACPS).
Additionally, a standard educational assessment for each child in the household
is included in the family’s housing stabilization plan, while ongoing school
concerns are addressed by caseworkers at shelter, school social workers, and
the HEL. For infants and toddlers involved in homeless assistance, referrals are
made for developmental assistance and education as necessary, while children
under five are triaged for mental health services and HeadStart if needed.

As an entity of local government and representative of the City’s Dept. of
Community and Human Services, the CoC Lead Agency in Alexandria is
mandated to report unaccompanied minors or homeless youth to Child
Protective Services. Education policies for this segment of the homeless
population are managed via Alexandria’s Dept. of Child and Family services,
though the experience for youth and children is similar in that linkage to ACPS,
the HEL, and any auxiliary assistance is prioritized just after the child’s safety.

1C-4b. CoC Collaboration Related to Children and Youth–Educational Services–Written/Formal Agreements or
Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No Yes

2. Child Care and Development Fund No Yes

3. Early Childhood Providers No Yes

4. Early Head Start Yes No

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood
Home and Visiting or MIECHV)

No No

6. Head Start Yes No
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7. Healthy Start Yes No

8. Public Pre-K Yes No

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10. No No

1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Annual
Training–Best Practices.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. Project staff that addresses safety and best practices (e.g., trauma-informed, victim-centered) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses safety and best practices (e.g., trauma informed care) on safety
and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,000 characters)

The Alexandria Domestic Violence (DV) Program operates the DV Intervention
Project (DVIP), which manages the City’s coordinated community response to
DV situations and addresses relevant training needs of first responders,
including implementing trauma-informed, victim centered approaches in the
process. This group, including the Alexandria DV Program, Child and Adult
Protective Services, Police, EMS, Faith Organizations, and the CoC, meets
monthly to update local service providers on national best practices and analyze
de-identified local data to highlight trends Alexandria’s in DV cases.

The CoC’s Coordinated Entry point, the Homeless Services Assessment Center
(HSAC) hosts annual guest speakers from the DV Program and the Sexual
Assault Center at a Case Management Subcommittee meeting to review DV
safety and confidentially protocol and provide contacts for victim service
referral. All service provider employees within the CoC receive annual Trauma-
Informed Care training through and receive additional support via City initiatives
supported by the City’s DV Program. Staff are also conditioned in the strengths-
based case management model and receive standard annual training on
Cultural and Linguistic Competency, LGBTQ Inclusivity, Equal Access, and Fair
Housing policy. All CoC utilized assessment tools, client surveys, entry forms,
releases of information and other documents are equally vetted by the CoC for
use of non-discriminatory, trauma-informed language and pursuit of strengths
based, client-centered interventions.
The DV Program is a voting member of the CoC board and is responsible for
coordinating training and information sessions for the Continuum’s direct
service staff, maintaining CoC representation any auxiliary DV training that
could benefit homeless assistance programs.

1C-5a. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Using
De-identified Aggregate Data.

NOFO Section VII.B.1.e.
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Describe in the field below how your CoC uses de-identified aggregate data from a comparable database
to assess the special needs related to domestic violence, dating violence, sexual assault, and stalking
survivors.

(limit 2,000 characters)

Domestic Violence and Victim Services in Alexandria are operated by the City’s
Domestic Violence (DV) Program, which is legally required to use the state of
Virginia’s confidential database, VaData. This system parallels Homeless
Management Information System implementation across the commonwealth,
with the crucial distinction that it does not capture any identifiable client
information.

Alexandria’s DV Program manages the City’s VaData system and aggregates
metrics when necessary to report to State and Federal funders, advocate for
additional DV focused resources in the Alexandria, or conduct basic local
analysis of DV trends in coordination with the Continuum of Care. As operators
of the City’s only confidential DV shelter, the DV program also conducts the
Point in Time Count for clients actively fleeing instances of domestic or sexual
violence and provides housing inventory information for programs designated to
serve DV population. In all instances the data is de-identified and aggregated
on excel spreadsheets by DV Program staff prior to submission.

Most recently, the DV Program began conducting the same standard housing
needs assessment that the CoC utilizes at coordinated entry on guests at the
DV Shelter. The assessment provides quantified measures homeless history
and housing barriers, scoring higher for DV cases, before recommending an
appropriate intervention. This allows the CoC to include de-identified DV shelter
clients amongst the prioritized By Names List (BNL) of homeless housing
referrals and compare their subsequent housing outcomes to clients involved in
traditional homeless assistance.  The DV program maintains representation on
the Housing Crisis Response Committee who implements prioritization of the
BNL, and the Data Committee who aggregates subsequent outcomes to inform
recommended priority adjustments.

1C-5b. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Coordinated Assessment–Safety, Planning, and Confidentiality Protocols.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry system protocols incorporate trauma-
informed, victim-centered approaches while maximizing client choice for housing and services that:

1. prioritize safety;

2. use emergency transfer plan; and

3. ensure confidentiality.

(limit 2,000 characters)

Domestic Violence and Victim Services in Alexandria are operated by the City’s
Domestic Violence (DV) Program, which is legally required to use the state of
Virginia’s confidential database, VaData. This system parallels Homeless
Management Information System implementation across the commonwealth,
with the crucial distinction that it does not capture any identifiable client
information.

Alexandria’s DV Program manages the City’s VaData system and aggregates

Applicant: City of Alexandria, a municipal corporation of Virginia VA 603
Project: VA-603 CoC Registration FY 2021 COC_REG_2021_182232

FY2021 CoC Application Page 12 11/04/2021



metrics when necessary to report to State and Federal funders, advocate for
additional DV focused resources in the Alexandria, or conduct basic local
analysis of DV trends in coordination with the Continuum of Care. As operators
of the City’s only confidential DV shelter, the DV program also conducts the
Point in Time Count for clients actively fleeing instances of domestic or sexual
violence and provides housing inventory information for programs designated to
serve DV population. In all instances the data is de-identified and aggregated
on excel spreadsheets by DV Program staff prior to submission.

Most recently, the DV Program began conducting the same standard housing
needs assessment that the CoC utilizes at coordinated entry on guests at the
DV Shelter. The assessment provides quantified measures homeless history
and housing barriers, scoring higher for DV cases, before recommending an
appropriate intervention. This allows the CoC to include de-identified DV shelter
clients amongst the prioritized By Names List (BNL) of homeless housing
referrals and compare their subsequent housing outcomes to clients involved in
traditional homeless assistance.  The DV program maintains representation on
the Housing Crisis Response Committee who implements prioritization of the
BNL, and the Data Committee who aggregates subsequent outcomes to inform
recommended priority adjustments.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender–Anti-Discrimination Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBT individuals and families
receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to
Housing in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.  You Must Upload an Attachment(s) to the 4B. Attachments Screen.

NOFO Section VII.B.1.g.

Enter information in the chart below for the two largest PHAs highlighted in gray on the CoC-PHA
Crosswalk Report at https://files.hudexchange.info/resources/documents/FY-2020-CoC-PHA-Crosswalk-
Report.pdf or the two PHAs your CoC has a working relationship with–if there is only one PHA in your
CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into

Public Housing and Housing Choice Voucher
Program During FY 2020 who were

experiencing homelessness at entry

Does the PHA have a
General or Limited

Homeless
Preference?

Does the PHA have a
Preference for

current PSH program
participants no
longer needing

intensive supportive
services, e.g.,
Moving On?

Alexandria Redevelopment and Housing Authority 30% Yes-HCV Yes
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1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the two PHAs
your CoC has working relationships with, to adopt a homeless admission preference–if your CoC only has
one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless admission
preference.

(limit 2,000 characters)

Over the past several years the CoC has worked to cultivate collaborative
opportunities between homeless services and the only local PHA, the
Alexandria Redevelopment and Housing Authority (ARHA). Prior to 2018,
ARHA’s leadership was focused on implementing a full redevelopment of most
of their properties within the City, a process that drew the spotlight of City
politics for the better part of five years as the agency aimed to increase revenue
while the City demanded it maintain affordability.

Since resolving those negotiations with City Council and establishing a new
director, ARHA has proven more receptive to affordable housing advocacy and
homeless preference implementation, highlighted by their membership to the
CoC Governing Board for the first time in more than five years, and general
presence in the community. As the only PHA in the City, their absence in these
conversations had cast a shadow on the efforts of CoC providers and other
human service commissions and organizations in Alexandria.

Several projects in FY21 demand constant collaboration between the CoC and
ARHA, and more importantly, secure federal resources for clients experiencing
homelessness in Alexandria. In FY20 the CoC assisted ARHA in application for
50 Housing Choice Vouchers for non-elderly disabled persons experiencing
homelessness or those moving on from permanent supportive or rapid
rehousing programs. In that process an MOU was crafted identifying the CoC
as the authority on homeless referrals, a document the Continuum expanded on
to create the MOU for Emergency Housing Vouchers (EHV’s).

Since awarded, the CoC has implemented prioritization for specific voucher
opportunities within its biweekly shelter and unsheltered referral processes and
established monthly meetings with ARHA to monitor voucher utilization and
efficiency of referral.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s jurisdiction that
your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No
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2. PHA Yes

3. Low Income Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs No

Other (limit 150 characters)

5.

1C-7c. Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

Does your CoC include PHA-funded units in the CoC’s coordinated entry process? Yes

1C-7c.1. Method for Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

If you selected yes in question 1C-7c., describe in the field below:

1. how your CoC includes the units in its Coordinated Entry process; and

2. whether your CoC's practices are formalized in written agreements with the PHA, e.g., MOUs.

(limit 2,000 characters)

Any household that presents in housing crisis in Alexandria is screened by the
Homeless Services Assessment Center (HSAC). There they receive standard
assessment that includes quantitative measures of housing needs and
homeless history, and a recommended housing intervention. The assessment
grades higher for unsheltered clients or those fleeing domestic violence and is
utilized by the CoC’s outreach and DV programs.

Homeless clients are prioritized weekly on the CoC’s By-Names-List (BNL),
managed by the Office of Community Services, according to highest
assessment score and longest stay in shelter. RRH programs with available
subsidy, and PSH program with available units, enroll the top households, with
separate lists being maintained for program types, and collaborate with
emergency shelter providers to move clients on to permanent housing.

Since the award of Non-Elderly Disabled vouchers with a homeless preference,
the CoC has folded those local PHA units into the process, maintaining priority
lists of voucher eligible households experiencing homelessness, and referring
the top clients as opportunities are made available. Those clients’ voucher
applications and move-in statuses are monitored at monthly meetings between
the CoC and PHA, Alexandria Redevelopment and Housing Authority (ARHA),
and are communicated to referring CoC workers, as mandated by the MOU. In
this the CoC is further able to assist the PHA in collecting eligibility paperwork,
locating adequate housing, and advocating for the resident in application.

Though the process is not completely smooth, the City still faces large
challenges with housing location in a high-cost market, it has proven effective
enough to scale-up, and the CoC’s MOU with ARHA additionally pertains now
to the local Emergency Housing Vouchers (EHV’s) issued in response to
COVID-19.
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1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

Did your CoC coordinate with a PHA(s) to submit a joint application(s) for funding of projects serving families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program (FUP), other non-federal programs)?

Yes

1C-7d.1. CoC and PHA Joint Application–Experience–Benefits.

NOFO Section VII.B.1.g.

If you selected yes to question 1C-7d, describe in the field below:

1. the type of joint project applied for;

2. whether the application was approved; and

3. how your CoC and families experiencing homelessness benefited from the coordination.

(limit 2,000 characters)

In 2019 the CoC collaborated with the local Public Housing Agency (PHA), the
Alexandria Redevelopment and Housing Authority (ARHA), as well as the
Alexandria Office of Housing to apply for 50 Housing Choice Vouchers for Non-
Elderly persons with Disabilities (NED’s) who were experiencing homelessness,
or able to move-on from homeless dedicated housing. The proposal was
awarded 36 vouchers which were executed over the grant period, representing
a renewable resource for residents experiencing homelessness.

From a client perspective, the results were immediate. Effective allocation of the
resource resulted in more vacancies in Permanent Supportive Housing (PSH)
programs in 6-months than the CoC had experienced the last 3 years. As a
result, from FY20-21 the City’s PATH outreach worker helped refer more than a
dozen residents directly from the street into PSH, greatly reducing the chronic
homeless count at a macro-level, and on a micro-level, receiving a heartfelt
testimonial from one of those individuals at a recent City Council hearing. The
NED vouchers provided a resource to truly affect housing first in the CoC and
seeing the real benefit that produced has been rewarding for all involved.

The CoC System Performance of course has benefited from gaining a new
resource that not only provides a housing solution for unsheltered residents, but
also an outlet for PSH programs with legacy clients who are capable of moving-
on. A less quantitative benefit has been increased communication and
collaboration with ARHA, and a gradual alignment of housing strategies. A lot of
work is left to be done, but the processes established to execute the NED
vouchers have already been repurposed to support the Emergency Housing
Voucher program, representing more PHA resources for the same program, so
there is reason for optimism that the partnership can keep growing.

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including American
Rescue Plan Vouchers.

NOFO Section VII.B.1.g.
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Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Vouchers
dedicated to homelessness, including vouchers provided through the American Rescue Plan?

Yes

1C-7e.1. Coordinating with PHA(s) to Administer Emergency Housing Voucher (EHV) Program–List of PHAs with
MOUs.

Not Scored–For Information Only

Did your CoC enter into a Memorandum of Understanding (MOU) with any PHA to administer the EHV Program? Yes

If you select yes, you must use the list feature below to enter the name of every PHA your CoC has entered into a
MOU with to administer the Emergency Housing Voucher Program.

PHA

Alexandria Redeve...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Alexandria Redevelopment and Housing
Authority
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1C. Coordination and Engagement–Coordination
with Federal, State, Local, Private, and Other

Organiza

1C-8. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the systems of
care listed to ensure persons who have resided in them longer than 90 days are not discharged directly to
the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1C-9. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition.

6

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition that have adopted the Housing First approach.

6

3. This number is a calculation of the percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-
Coordinated Entry projects the CoC has ranked in its CoC Priority Listing in the FY 2021 CoC Program
Competition that reported that they are lowering barriers to entry and prioritizing rapid placement and
stabilization to permanent housing.

100%

1C-9a. Housing First–Project Evaluation.

NOFO Section VII.B.1.i.

Describe in the field below how your CoC regularly evaluates projects to ensure those that commit to
using a Housing First approach are prioritizing rapid placement and stabilization in permanent housing
and are not requiring service participation or preconditions of program participants.

(limit 2,000 characters)

In formal evaluation of HUD and ESG funded programs, grantees are required
to respond to the same list of standards that is including in the Consolidated
Application for both low-barrier and housing first policies. Missing any portion
results in the loss of points on the CoC’s Performance Monitoring Scoring Tool,
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which is utilized by the CoC Priorities Committee in program ranking, and in
funding reallocation decisions. Even further, programs’ permanent housing
stability rates, and recidivism rates, are scored, resulting in compounding
deductions when clients exit to homeless destinations.

In monthly processes, the CoC’s Gaps and Needs Committee reviews changes
to program data in the metrics listed above, and more, for all Alexandria
homeless assistance programs. In that role, the Committee conducts ad-hoc
program monitoring of housing first applications across the CoC regularly.
Discrepancies in the execution of housing first are often highlight on an
individual program basis by tracking metrics like time from referral to move in, or
average housing barrier score at entry, then monitoring changes. In these
instances, recommendations are issued to the Governing Board for action to be
taken, and the program in question works with a committee of CoC providers
towards a resolution. Record of these recommendations are also issued to the
Priorities Committee to inform their funding decisions.

1C-9b. Housing First–Veterans.

Not Scored–For Information Only

Does your CoC have sufficient resources to ensure each Veteran experiencing homelessness is assisted to quickly
move into permanent housing using a Housing First approach?

Yes

1C-10. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons experiencing
unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least likely to
request assistance.

(limit 2,000 characters)

Historically the City’s homeless outreach program consisted of one full time
PATH funded employee. Alexandria is only 15 square miles so coverage of the
CoC’s area was easily managed through field visits and diligent data tracking.
The PATH outreach worker sits in the Office of Community Services (OCS), the
CoC Lead organization, which allows the CoC to monitor the scope of
unsheltered homelessness via HMIS and leverage the data for additional
resources.

In the field, the PATH Outreach workers cover the entire community at least
weekly, conducting daily visits to City emergency shelters, day centers, meals
programs, churches, parks, libraries, and any locations they know homeless
individuals to access. She employs progressive engagement strategies with
residents she meets, and with a tablet can track live services in HMIS and make
direct referrals to mainstream and CoC assistance.
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As an employee of OCS, the PATH worker has access to all coordinated
referral within Alexandria Social Services, including connection to interpreters
for most languages and sign-language, as well as resources published for non-
english speakers or persons with disabilities. All Alexandria Dept. of Community
and Human Services (DCHS) assistance, including homeless outreach and
housing assistance, is advertised locally on City buses and in the paper in
accordance with fair housing, and all services rendered meet those standards.

1C-11.  Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to prevent the
criminalization of homelessness in your CoC’s geographic area:

1. Engaged/educated local policymakers Yes

2. Engaged/educated law enforcement Yes

3. Engaged/educated local business leaders Yes

4. Implemented communitywide plans No

5. Other:(limit 500 characters)

No

1C-12.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2020 2021

Enter the total number of RRH beds available to serve all populations as reported in the HIC–only enter
bed data for projects that have an inventory type of “Current.”

120 154

1C-13.  Mainstream Benefits and Other Assistance–Healthcare–Enrollment/Effective Utilization.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC assists persons experiencing homelessness with enrolling
in health insurance and effectively using Medicaid and other benefits.

Type of Health Care Assist with
 Enrollment?

Assist with
Utilization of Benefits?

1. Public Health Care Benefits (State or Federal benefits, Medicaid, Indian Health
Services)

Yes Yes

2. Private Insurers Yes Yes

3. Nonprofit, Philanthropic Yes Yes

4. Other (limit 150 characters)
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No No

1C-13a. Mainstream Benefits and Other Assistance–Information and Training.

NOFO Section VII.B.1.m

Describe in the field below how your CoC provides information and training to CoC Program-funded
projects by:

1. systemically providing up to date information on mainstream resources available for program participants
(e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s geographic area;

2. communicating information about available mainstream resources and other assistance and how often
your CoC communicates this information;

3. working with projects to collaborate with healthcare organizations to assist program participants with
enrolling in health insurance; and

4. providing assistance with the effective use of Medicaid and other benefits.

(limit 2,000 characters)

All Alexandrians seeking assistance are triaged to the appropriate services via
the Dept. of Community and Human Services’ (DCHS) shared Customer
Relations Team, which determines immediate need before referring clients to
available programs. For homeless and non-homeless clients alike, this includes
referrals to Alexandria’s Public Benefits office in charge of TANF, SNAP,
Medicaid, the City’s Workforce Development Center (WDC), and to City SOAR
workers who can expedite applications for SSI and SSDI.

Clients in a housing crisis that access CoC services through the walk-in process
follow are provided a warm hand-off referral to the City’s collocated Office of
Public Benefits by the Homeless Services Assessment Center. Emergency
shelter and housing providers within the continuum likewise employ SOAR
certified staff for their clients’ federal benefits and can access the DCHS call
center for mainstream assistance managed by the City. These parallel
processes ensure residents in crisis are connected to all mainstream assistance
they are eligible for, no matter their entry point or service need.

The CoC also utilizes an Employment Navigator at Alexandria’s WDC, whose
responsibility is to liaise between those resources and homeless assistance
programs, making direct referrals from shelter and outreach to SNAP-ET, the
VIEW program, WIOA, and traditional employment opportunities.

Updates to mainstream services are provided to frontline staff at monthly at
meetings of the Housing Crisis Response Workgroup, and in more detail during
annual presentations from the Office of Public Benefits. Higher level policy
discussions, like Virginia’s expansion of Medicaid and its effect on homeless
programs, are managed by the CoC’s Gaps and Need Committee. SOAR
certifications are maintained in coordination with the Northern VA SOAR Lead.

1C-14. Centralized or Coordinated Entry System–Assessment Tool.  You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;
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2. reaches people who are least likely to apply for homeless assistance in the absence of special outreach;

3. prioritizes people most in need of assistance; and

4. ensures people most in need of assistance receive assistance in a timely manner.

(limit 2,000 characters)

The Homeless Services Assessment Center (HSAC) is a low barrier
coordinated entry point serving all of Alexandria that assesses clients for
homeless service need. All residents in housing crisis are screened by HSAC to
ensure consistent determination of homelessness and appropriate referral to
housing. Assessments are conducted on walk-in or scheduled basis during
regular business hours, and to ensure 24-hour access, shelters accept walk-ins
overnight and accommodate clients until they can receive HSAC’s standard
assessment.
If determined literally homeless clients are referred to shelter and their HSAC
assessment, which provides a quantitative measure of housing barriers and
history of homelessness before identifying an appropriate housing intervention,
is uploaded into HMIS. The CoC’s outreach worker and the DV Shelter
complete the same assessment on their clients, before entering them into HMIS
and a non-identifiable spreadsheet, respectively. Collectively this data forms
Alexandria’s pool of actively homeless clients, capable of being prioritized by
need, homeless history, and other program specifics like chronic homeless or
unsheltered status. The pool is managed by the CoC Lead Agency, which
adjusts prioritization policies in collaboration with shelter and housing providers
to meet the changing needs of the homeless population. Currently CoC Housing
programs enroll clients with the longest homeless duration and highest housing
barriers first.
All entry points for City social services, including HSAC and Homeless
Outreach, have 24/7 access to language line translators and TTY devices for
the speech or hearing impaired. HSAC employs bilingual staff and maintains all
program literature in the four languages. The Office of Community Services,
which houses HSAC, also conducts weekly outreach to three separate ministry
programs for the underserved and refers clients for case management, financial
assistance, and other homeless services.

1C-15. Promoting Racial Equity in Homelessness–Assessing Racial Disparities.

NOFO Section VII.B.1.o.

Did your CoC conduct an assessment of whether disparities in the provision or outcome of homeless assistance
exists within the last 3 years?

Yes

1C-15a. Racial Disparities Assessment Results.

NOFO Section VII.B.1.o.

Select yes or no in the chart below to indicate the findings from your CoC’s most recent racial
disparities assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance. Yes
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2. People of different races or ethnicities are less likely to receive homeless assistance. Yes

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless
assistance.

Yes

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless
assistance.

Yes

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance. No

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless
assistance.

No

1C-15b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.o.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any racial
disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. Yes

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect
the population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented
groups.

Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented
groups.

Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the
intersection of racism and homelessness.

Yes

6. The CoC is establishing professional development opportunities to identify and invest in emerging
leaders of different races and ethnicities in the homelessness sector.

No

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial
disparities related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

No

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races
and ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races
and ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or
ethnicities experiencing homelessness.

Yes

Other:(limit 500 characters)

12. No

1C-15c. Promoting Racial Equity in Homelessness Beyond Areas Identified in Racial Disparity Assessment.

NOFO Section VII.B.1.o.

Describe in the field below the steps your CoC and homeless providers have taken to improve racial
equity in the provision and outcomes of assistance beyond just those areas identified in the racial
disparity assessment.

(limit 2,000 characters)

Beyond the Racial Disparity Assessment, the CoC has worked to center racial
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equity within it processes, first by normalizing the conversations around race,
ensuring that all CoC members and service organization are speaking from
shared definitions and a common understanding of racial inequity. IN 2019, the
CoC Governing Board adopted the Government Alliance on Racial Equity’s
(GARE) Racial Equity Framework, which now guides board meetings and all
CoC subcommittees. Racial equity likewise has been added as an agenda item
in all CoC meetings, giving members a chance to update their peers on current
work they or their organizations are doing, and create multiple opportunities to
center race in CoC decision making.

Regionally, the Alexandria CoC has entered an initiative in collaboration with
other DC-Metro CoC’s to review racial equity within the area’s homeless
assistance services, making recommendation for policy and process
improvements. Center for Social Innovation (C4), the initiative’s lead vendor,
has begun helping CoC’s build Racial Equity Action Councils (REAC), made up
of intake workers, case managers, and residents with lived expertise, who will
serve as the local steering committees for the efforts in each jurisdiction, and
will be grown into a standing CoC committee on race equity in the City of
Alexandria.

Locally, the CoC has also take steps to include race and ethnicity as a
measurement in the housing barrier assessment conducted at coordinated
entry. Using HMIS trend data highlighting the prevalence of homelessness
based on race and ethnicity, the CoC justified an adjustment to housing
assessment scores based on the same metrics. In this way, scores produced
are more accurately representative of the housing barriers residents
experiencing homelessness face, and conversations on the intersections of
race and housing instability can be carried further.

1C-16. Persons with Lived Experience–Active CoC Participation.

NOFO Section VII.B.1.p.

Enter in the chart below the number of people with lived experience who currently participate in your
CoC under the five categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from
Unsheltered Situations

1. Included and provide input that is incorporated in the local planning process. 28 5

2. Review and recommend revisions to local policies addressing homelessness
related to coordinated entry, services, and housing.

28 5

3. Participate on CoC committees, subcommittees, or workgroups. 4 1

4. Included in the decisionmaking processes related to addressing homelessness. 4 1

5. Included in the development or revision of your CoC’s local competition rating
factors.

2 1

1C-17. Promoting Volunteerism and Community Service.
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NOFO Section VII.B.1.r.

Select yes or no in the chart below to indicate steps your CoC has taken to promote and support
community engagement among people experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing
homelessness with education and job training opportunities.

No

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program
participants and people experiencing homelessness (e.g., babysitting, housekeeping, food delivery, data
entry).

No

3. The CoC works with organizations to create volunteer opportunities for program participants. Yes

4. The CoC works with community organizations to create opportunities for civic participation for people
experiencing homelessness (e.g., townhall forums, meeting with public officials).

Yes

5. Provider organizations within the CoC have incentives for employment and/or volunteerism. Yes

6. Other:(limit 500 characters)

No
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1D. Addressing COVID-19 in the CoC’s
Geographic Area

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1D-1. Safety Protocols Implemented to Address Immediate Needs of People Experiencing Unsheltered,
Congregate Emergency Shelter, Transitional Housing Homelessness.

NOFO Section VII.B.1.q.

Describe in the field below protocols your CoC implemented during the COVID-19 pandemic to address
immediate safety needs for individuals and families living in:

1. unsheltered situations;

2. congregate emergency shelters; and

3. transitional housing.

(limit 2,000 characters)

In response to COVID-19, the CoC took several initial steps to secure the
immediate safety of households residing in homeless assistance programs. In
coordination with the Alexandria Health Dept. (AHD), the CoC contracted with a
local hotel from Apr-Aug 2020 to move all family households from emergency
shelter to a place they could socially distance. Regular shelter facilities nearly
halved their capacity so they could continue to serve singe households there,
albeit with reconfigured floor plans so they too could allow for social distancing
and quarantine rooms. The CoC also utilized a local Rec Center that has
suspended activities to extend low-barrier seasonal shelter services through
August 2020 to ensure no residents were left outside, or forced into a virally
dangerous situation

Thankfully, many of Alexandria’s unsheltered residents were housed in early
2020, but for those that were not, regular outreach at a safe distance was
conducted regularly with the inclusion of COVID education and resources, and
PPE. The outreach worker utilized a van so she could safely transport clients to
necessary appointments including testing and vaccination facilities and liaised
with AHD nurses to manage clients that were symptomatic.

Transitional Housing (TH) programs had access to the same assistance from
the AHD as shelter and outreach, though fortunately, only 2 were in semi-
congregate settings. Both of those programs reduced capacity to comply with
social distancing and isolation room measures, and all TH programs received
PPE, and local COVID information and resources via AHD.

Applicant: City of Alexandria, a municipal corporation of Virginia VA 603
Project: VA-603 CoC Registration FY 2021 COC_REG_2021_182232

FY2021 CoC Application Page 27 11/04/2021



AHD contracted an additional hotel for all residents, unstably house or
otherwise, that were symptomatic or a close contact and could not safely
socially distance in their current living situation, which was available to all
shelter, unsheltered, and TH residents. Fortunately, there were no confirmed
cases of COVID in CoC service to date, a remarkable endorsement of the
system established.

1D-2. Improving Readiness for Future Public Health Emergencies.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC improved readiness for future public health emergencies.

(limit 2,000 characters)

In immediate response to the COVID-19 pandemic, the Alexandria Dept. of
Community and Human Services (DCHS), which houses the CoC Lead Agency,
designated a liaison between their services and the Alexandria Health Dept.
She was responsible for reconciling all DCHS services and affiliated programs
with current public safety guidelines and coordinating with AHD to register
contracted service providers so the met the same standard. That position has
been memorialized within the department and now includes additional
responsibilities relevant to disaster relief response including development of
communication plans and securing reimbursement from FEMA.

The CoC specifically improved some of its internal referral processes because
of the pandemic, especially connection to mainstream and community health
providers, as well as linkages to the CoC Lead Agency and the range of DCHS
services. Weekly COVID response meetings have evolved into monthly
Housing Stability Systems sessions, where CoC providers interact with other
arenas of care including health providers, Public Housing Administrators,
community action agencies, which helps speed the dissemination of crucial
information. There are also documents, including contracts with local hotels,
MOU’s with AHD and the Parks Dept., which facilitated the operation of non-
congregate shelter services and are now memorialized within CoC processes,
providing a roadmap for similar response in the future.

1D-3. CoC Coordination to Distribute ESG Cares Act (ESG-CV) Funds.

NOFO Section VII.B.1.q

Describe in the field below how your CoC coordinated with ESG-CV recipients to distribute funds to
address:

1. safety measures;

2. housing assistance;

3. eviction prevention;

4. healthcare supplies; and

5. sanitary supplies.

(limit 2,000 characters)

Upon announcement of the ESG-CV program’s rollout in Virginia, the
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Alexandria Continuum convened CoC Leadership and service providers that
manage ESG-CV eligible services in the City to project the need for homeless
prevention, emergency shelter, and rapid rehousing services through
September 2022. As a result, the CoC requestion almost 3 million dollars in
assistance, and was awarded under 2 million by the state.

Safety measures went into shelter budgeting, including contracts with hotels to
set up non-congregate facilities, pay overtime staffing due to elimination of
volunteers, and make adjustment to facilities where necessary. To address
what was anticipated as an avalanche of evictions, the CoC requested more
than double its typical annual request for homeless prevention. Fortunately, the
federal moratorium held, and for much longer than expected, and homeless
prevention dollars were reallocated the support continued execution of Rapid
Rehousing. RRH proved to be the CoC’s most useable, and thus effective,
housing program during the pandemic, where Alexandria more than doubled the
amount of RRH rental subsidies awarded through F21.

Distribution of Personal Protective Equipment (PPE) and sanitary supplies was
managed through collaboration between Alexandria Dept. of Community and
Human Services (DCHS) and the Alexandria Health Dept., so that ESG-CV
specific dollars could be utilized for direct client subsidy, or services at non-
congregate shelter. Ongoing review of ESG-CV spending and program
utilization is managed by the CoC’s Housing Stability System’s committee,
which grew out of weekly COVID response meetings, so that dollars can be
diverted to high use services in real time. Currently the group is focused on a
resurgence in the need for homeless prevention in wake of the eviction
moratorium’s conclusion.

1D-4. CoC Coordination with Mainstream Health.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC coordinated with mainstream health (e.g., local and state health
agencies, hospitals) during the COVID-19 pandemic to:

1. decrease the spread of COVID-19; and

2. ensure safety measures were implemented (e.g., social distancing, hand washing/sanitizing, masks).

(limit 2,000 characters)

The CoC’s Lead Agency, the Office of Community Services (OCS), sits within
Alexandria’s Dept. of Community and Human Services (DCHS), which has
employed a COVID-19 Liaison to the City of Alexandria Health Dept. (AHD)
since the onset of the pandemic. OCS’ position within that structure ensured
that all homeless assistance programs in the City, federally and privately
funded, were treated akin to all congregate City facilities, receiving guidance
and safety equipment directly or indirectly through AHD’s community health
response.

AHD toured shelters and congregate housing programs to recommend the
appropriate configurations to promote social distancing and quarantine rooms,
advised staff and residents on appropriate make mandates, and distributed
PPEH in collaboration with DCHS biweekly to providers. The DCHS COVID
liaison attended the CoC’s weekly COVID-19 Response meetings on over a
dozen occasions in FY21, and AHD’s lead doctor attend a handful of times, to
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further educate providers on how to implement safety measures. In limiting the
spread, AHD also worked with shelters and other congregate service facilities in
the CoC to implement mass testing for residents, which included transportation
to and from testing centers, and set aside time slot to specifically serve CoC
clients.

Neighborhood Health, Alexandria’s primary community health provider, also
proved to be an invaluable partner, attending weekly COVID response meetings
and keeping the CoC abreast on the current local status of the virus. They also
liaised between the CoC and the City’s largest hospital, Alexandria INOVA, to
get insured clients connected, while being one of the first to test uninsured
residents in the region, establishing pop-up testing centers that clients were
encouraged to attend.

1D-5. Communicating Information to Homeless Service Providers.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC communicated information to homeless service providers
during the COVID-19 pandemic on:

1. safety measures;

2. changing local restrictions; and

3. vaccine implementation.

(limit 2,000 characters)

Following the initial onset of COVID-19 on the east coast, the CoC established
weekly COVID-19 response meetings as early as April of 2020, which included
all CoC homeless assistance providers, the Alexandria Dept. of Community and
Human Services (DCHS) and their liaison to the Alexandria Health Dept. (AHD),
as well as community health providers and other City stakeholders. The virtual
sessions served as the primary pandemic information sharing vessel for the
homeless services system, and a standing agenda gave the most recent
updates to local sanitation, social distancing, masking, testing, and vaccination
guidelines, as well as current statistics on the local rate of infection and the
state of the housing crisis response system.

DCHS published all City-wise COVID guidance to their public webpage and in
community newsletters, and non-profit service providers, including all
associated with the CoC, registered their organizations to receive direct
assistance, including safety planning for their facilities, identification of
employees and residents for testing or vaccination, and supply of PPEH,
directly from DCHS and AHD.

Once vaccines arrived, the CoC utilized HMIS to help providers identify eligible
residents and coordinated with vaccination centers to transport clients where
necessary. Congregate programs were able to register all staff and most clients
for vaccination within the 2nd round via AHD’s online portal, and shelters
specifically were given whole time slots at clinics to vaccinate a high volume of
residents at once. AHD also coordinated with program to track doses, allowing
households to follow the same process for both shots, regardless of it they have
moved from shelter. Alexandria did not experience any outbreaks within CoC
services throughout the pandemic, a credit to the providers and the response
system established.
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1D-6. Identifying Eligible Persons Experiencing Homelessness for COVID-19 Vaccination.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC identified eligible individuals and families experiencing
homelessness for COVID-19 vaccination based on local protocol.

(limit 2,000 characters)

The Alexandria CoC utilized its HMIS system to assist homeless assistance
programs in identifying clients that were eligible for the COVID vaccines
according to current regulations, using both birth dates as well as medical
history, focusing specifically on clients with chronic health conditions, physical
disabilities, or poor reported health. High-risk residents accessing housing
assistance were assisted in scheduling and attending both vaccination
appointments via the Alexandria Dept. of Community and Human Services
(DCHS), and the Alexandria Health Department’s (AHD) online system. AHD
also assisted the CoC’s outreach worker in assessing unsheltered residents for
COVID vulnerabilities and vaccine eligibility on multiple occasions through
summer and fall of 2020.

As vaccine protocol restrictions lessened with each wave, the CoC reassessed
homeless assistance programs for residents that met the new thresholds, and
coordinated with AHD, local community health providers, and vaccine testing
centers to reserve several hours at the clinic where a large volume of CoC
clients could be served at once.  With each iteration, clients that were insured
were connected to their primary provider, while uninsured residents were
prioritized for vaccination at community health and rec centers, and eventually
local businesses and pop-up locations.

1D-7. Addressing Possible Increases in Domestic Violence.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC addressed possible increases in domestic violence calls for
assistance due to requirements to stay at home, increased unemployment, etc. during the COVID-19
pandemic.

(limit 2,000 characters)

The CoC experienced a larger number of residents accessing the Domestic
Violence (DV) hotline during the COVID-19 pandemic than in the previous years
but recorded fewer households that were willing to utilize the DV shelter, likely
due to the risk factors associated with congregate settings at the height of the
pandemic. To meet the rising need for survivor services external to traditional
facilities, advocates and Alexandria’s Domestic Violence Program (DVP) staff
had to find creative solutions. DVP services were advertised in new locations
including pop-up food banks and apartment complexes, and through social
media and public marketing campaigns that included the use of changeable
message signs to promote awareness and encourage residents to speak up.

DVP also executed fundraising activities within the community to secure
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donations that could assist survivors and utilized $15,000 in Virginia Housing
and Development Authority (VHDA) grant dollars to supplement staffing and
services at the DV shelter. Using all available community resources, residents
experiencing DV that refused shelter were referred to various non-profit
organizations and City agencies that could otherwise assist with their needs.
One such organization, Alexandria Celebrates Women, secured local and state
foundation grants to provide financial assistance to survivors specifically,
focusing on those with additional pandemic-related issues like loss of
employment.

Over the course of FY21, the DVP recruited and trained new volunteers to
increase the pool of trauma-informed, victim-centered advocates, capable of
meeting further increases in instances of DV, and established intern positions to
assist survivors with safe reintegration.

1D-8. Adjusting Centralized or Coordinated Entry System.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC adjusted its coordinated entry system to account for rapid
changes related to the onset and continuation of the COVID-19 pandemic.

(limit 2,000 characters)

In response to COVID, the CoC’s Coordinated Entry system, the Homeless
Services Assessment Center (HSAC), adjusted services to conduct most
assessments by phone instead of in-person. This increased flexibility allowed
HSAC reach more unstably housed residents, assessing more households for
assistance than in previous years. While walk-in screenings at the social
services building were still permitted, those screenings were similarly conducted
using building phones to enable social distancing measures. Further, necessary
assessment documentation was reviewed electronically and signed with verbal
permission from households, so no close contact was required for service
access.
Households were also able to call the CoC’s customer relations intake line and
request scheduled appointments be assessed by HSAC and avoid entering the
building at all. This was helpful especially for households at high health risk,
residents currently in isolation or quarantine, or those that simply had not
reached a comfort level with public spaces yet. HSAC also attempted to
increase efforts for connecting with vulnerable households, either due to health
conditions or age, by reaching out to targeted zip codes, landlords, and service
providers, and offering virtual screening services.
During the Stay in Place Order, daily screenings were offered to single adults
accessing the temporary shelter at the local recreation center. Intake workers
would call over to the temporary shelter and screen any households interested
in emergency shelter. As space became available, households were referred
from directly from the temporary shelter. There was also a noted increase in
those experiencing street homeless being willing to enter emergency shelter
during this time. Coordinated Entry utilized the PATH Outreach Worker to
conduct screenings for this population. These screenings were completed in
person by the PATH worker and referrals to shelter were made directly from the
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street to emergency shelter.
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1E. Project Capacity, Review, and Ranking–Local
Competition

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

1E-1. Announcement of 30-Day Local Competition Deadline–Advance Public Notice of How Your CoC Would
Review, Rank, and Select Projects.  You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.a. and 2.g.

1. Enter the date your CoC published the 30-day submission deadline for project applications for your CoC’s
local competition.

08/27/2021

2. Enter the date your CoC publicly posted its local scoring and rating criteria, including point values, in advance
of the local review and ranking process.

10/07/2021

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  You Must Upload an
Attachment to the 4B. Attachments Screen.  We use the response to this question as a factor when
determining your CoC’s eligibility for bonus funds and for other NOFO criteria listed below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

Select yes or no in the chart below to indicate how your CoC ranked and selected project applications
during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g., cost
effectiveness, timely draws, utilization rate, match, leverage), performance data, type of population served
(e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of time
homeless, returns to homelessness).

Yes

4. Used data from a comparable database to score projects submitted by victim service providers. Yes

5. Used objective criteria to evaluate how projects submitted by victim service providers improved safety for
the population they serve.

Yes

6. Used a specific method for evaluating projects based on the CoC’s analysis of rapid returns to permanent
housing.

Yes

1E-2a. Project Review and Ranking Process–Addressing Severity of Needs and Vulnerabilities.
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NOFO Section VII.B.2.d.

Describe in the field below how your CoC reviewed, scored, and selected projects based on:

1. the specific severity of needs and vulnerabilities your CoC considered when ranking and selecting
projects; and

2. considerations your CoC gave to projects that provide housing and services to the hardest to serve
populations that could result in lower performance levels but are projects your CoC needs in its
geographic area.

(limit 2,000 characters)

Alexandria’s five FY21 renewal programs have operated since the last
application in 2019, and the CoC received only one new proposal, so a wealth
of trend data made the programs more easily comparable. To measure varied
HUD projects against each other, the CoC delineates target outcomes by
project type in Performance & Compliance Monitoring and includes clients’
average assessment score in the ranking processes. This ensures the
vulnerabilities of the varying populations in these programs are considered
when the CoC must prioritize for funding.

Monitoring scores are the primary metrics informing ranking and are designed
to set a more accurate outcome targets for programs serving clients with higher
housing barriers. In some cases, short-term subsidy programs are evaluated on
different metrics than PSH, like the rate of housing exits versus rate of housing
maintenance. In others the scoring scale is minimized, like a lower target
percentage for clients employed in PSH versus Rapid Rehousing.

Secondary metrics used by the Priorities Committee include clients’ average
assessment score at entry, and percentage of beds dedicated to special
populations like the Chronic Homeless (CH) or DV. The latter two metrics are
sourced from HMIS and HDX respectively and were used specifically to
highlight programs with service needy clients. The CoC Gaps & Needs
Committee also offers the Priorities Committee recommendations based on
current System Performance so special consideration to those programs that
served them.

With these criteria, the Priorities Committee prioritized the highest performing
program first, which was RRH for its high utilization during the FY21
moratorium, followed by PSH programs in order of the vulnerabilities of their
residents. Considering the Gaps & Needs Committees’ recommendation to
secure more housing subsidies to address COVID fallout, and a need to
maintain resources reserved for vulnerable clients, the Committee agreed to
this compromise.

1E-3. Promoting Racial Equity in the Local Review and Ranking  Process.

NOFO Section VII.B.2.e.

Describe in the field below how your CoC:

1. obtained input and included persons of different races, particularly those over-represented in the local
homelessness population, when determining the rating factors used to review project applications;

2. included persons of different races, particularly those over-represented in the local homelessness
population, in the review, selection, and ranking process;
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3. rated and ranked projects based on the degree to which their program participants mirror the homeless
population demographics (e.g., considers how a project promotes racial equity where individuals and
families of different races are over-represented).

(limit 2,000 characters)

The CoC’s Gaps and Needs Committee is made up of representatives from all
local homeless assistance programs in the City, as well as Alexandria Dept. of
Community and Human Services (DCHS) staff, and community advocates.
Members of the committee identify as a multitude of races including all that are
predominately represented within the population of residents experiencing
homelessness. The Committee is responsible for reviewing monthly system
performance data from all homeless assistance programs and making
recommendation for service or policy adjustment, and they do so with a racial
equity lens. The demographic breakdowns of each program, and of outcomes
within each performance metric, are tracked separately so that inequities can be
spotted in real time, and adjustments can be mandated through formal
recommendation to the CoC Governing Board or Priorities Committee.

The CoC’s Priorities Committee is an informed, unbiased body of homeless
assistance and affordable housing advocates responsible for making funding
decisions for the CoC during competitive funding applications, which includes
the annual HUD-CoC project ranking process. The group includes 2 men and 2
women who identify as either Black or African American, or White, which make
up approximately 90% of the City’s homeless population. In ranking, their
decision is informed by the programs’ compliance with HUD guidelines, annual
performance outcomes, and formal recommendations from the CoC’s Gaps and
Needs Committee.

In FY21 the Priorities Committee ranked the HUD-CoC RRH program first,
particularly for its high utilization in response to COVID, as well as it’s equitable
representation as a housing program that serves over 80% black or African
American households. That population makes up about 70% of shelter
residents and has been identified as a high need by the Gaps and Needs
Committee, so programs that have proven effective for those residents were
prioritized.

1E-4. Reallocation–Reviewing Performance of Existing Projects. We use the response to this question as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are candidates for
reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this year;

3. whether your CoC reallocated any low performing or less needed projects during its local competition this
year;

4. why your CoC did not reallocate low performing or less needed projects during its local competition this
year, if applicable; and

5. how your CoC communicated the reallocation process to project applicants.

(limit 2,000 characters)

The CoC initiates reallocation to address community need or poor performance.
Both scenarios result from monthly monitoring of system performance by the
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Data Committee and quarterly analysis by the Gaps & Needs Committee. Data
through three quarters is aggregated into the CoC Needs Assessment, which
identifies service gaps and recommends funding strategies to address them,
including potential reallocation. Three-quarter data also informs the annual
update to the Compliance & Performance Scorecard, where the Selection
Committee sets new outcome targets for ranking and may request reallocation
of a low performer. Both documents are public, and the process is detailed in a
document referenced in the approved CoC Charter. providers also maintain
representation on the Data and Gaps and Needs Committees involving them in
reallocation discussions from the start. Any redistribution of funds is facilitated
by the CoC Lead through public Request for Proposal.

The CoC did not initiate reallocation in 2021 because, through its reallocation
processes, had been providing technical assistance to its lowest performing
grantee in effort to improve their program’s effectiveness. While this helped the
program improve client outcomes and system for most of its units, others
remained on the edge of compliance in FY21 Performance Monitoring. As a
result, the CoC Priorities Committee strongly considered ranking the program
last and forcing partial reallocation to a bonus expansion proposal in FY21.
However, to keep the high-performing units intact and available to residents
experiencing homeless ness, the Committee issued recommendation to the
grantee and the CoC leadership that a solution be reached on the non-
compliant units in the coming months, with a goal of reallocating the portion of
the HUD-CoC funding them to another community partner in FY22.

1E-4a.  Reallocation Between FY 2016 and FY 2021. We use the response to this question as a factor when
determining your CoC’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2016 and FY 2021? Yes

1E-5. Projects Rejected/Reduced–Public Posting.  You Must Upload an Attachment to the 4B. Attachments
Screen if You Select Yes.

NOFO Section VII.B.2.g.

1. Did your CoC reject or reduce any project application(s)? No

2. If you selected yes, enter the date your CoC notified applicants that their project applications were being
rejected or reduced, in writing, outside of e-snaps.

10/18/2021

1E-5a. Projects Accepted–Public Posting. You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC notified project applicants that their project applications were accepted and ranked on the
New and Renewal Priority Listings in writing, outside of e-snaps.

10/18/2021
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1E-6. Web Posting of CoC-Approved Consolidated Application.  You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC’s Consolidated Application was posted on the CoC’s website or affiliate’s website–which
included:
1. the CoC Application;
2. Priority Listings; and
3. all projects accepted, ranked where required, or rejected.

11/11/2021
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2A. Homeless Management Information System
(HMIS) Implementation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. WellSky

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2021 HIC data into HDX. 05/14/2021

2A-4. HMIS Implementation–Comparable Database for DV.

NOFO Section VII.B.3.b.

Describe in the field below actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC:

1. have a comparable database that collects the same data elements required in the HUD-published 2020
HMIS Data Standards; and

2. submit de-identified aggregated system performance measures data for each project in the comparable
database to your CoC and HMIS lead.

(limit 2,000 characters)
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The CoC serves Domestic Violence (DV) survivors with immediate safety
concerns in the undisclosed DV shelter, which is operated by the City of
Alexandria’s Dept. of Community and Human Services (DCHS). No other victim
specific programs exist within the CoC’s geographic region.

Data from the DV shelter is maintained in a separate confidential database,
which collects data according to HUD-HMIS data standards. The DV shelter
utilizes the same housing assessment as regular coordinated entry so same
assessment data can be de-identified and clients can be anonymously
prioritized for housing on the same By-Names-List (BNL) as all literally
homeless clients or filtered for DV specific voucher opportunities. Using the
same assessments allows the CoC’s data committee and others to compare
relative vulnerabilities of the DV population, as well as demographic trends.

The CoC’s Gaps & Needs Committee monitors CoC system performance
metrics of HMIS programs monthly and has begun including reports on
numbers served and exit rates for clients, with continued focus on
demographics as they have done in other programs. There are still issues of the
DV shelter’s safety priorities misaligning with some of the homeless system’s
housing-first metrics, but as the Committee begins to build trend data, metrics
key to the DV shelter’s success will be highlighted, then work to improve them
will begin.

DV data collection was specifically recommended by the CoC Priorities
Committee to be targeted in FY22 as Alexandria interestingly reported
decreasing DV numbers on the PIT Count. In review of the DV Shelter’s system
performance metrics of this year, the Gaps & Needs Committee will be charged
with reviewing DV coordinated access processes as well as outcomes, in effort
to gain a deeper understanding of the data.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2021 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2021 HIC Total Beds in HIC

Dedicated for DV
Total Beds in HMIS HMIS Bed

Coverage Rate

1. Emergency Shelter (ES) beds 145 21 145 116.94%

2. Safe Haven (SH) beds 12 0 12 100.00%

3. Transitional Housing (TH) beds 40 0 40 100.00%

4. Rapid Re-Housing (RRH) beds 154 0 154 100.00%

5. Permanent Supportive Housing 58 0 58 100.00%

6. Other Permanent Housing (OPH) 3 0 3 100.00%

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.
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For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5, describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent
for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

N/A

2A-5b. Bed Coverage Rate in Comparable Databases.

NOFO Section VII.B.3.c.

Enter the percentage of beds covered in comparable databases in your CoC’s geographic area. 100.00%

2A-5b.1. Partial Credit for Bed Coverage Rates at or Below 84.99 for Question 2A-5b.

NOFO Section VII.B.3.c.

If the bed coverage rate entered in question 2A-5b. is 84.99 percent or less, describe in the field below:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent;
and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

N/A

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by January 15, 2021, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2B-1. Sheltered and Unsheltered PIT Count–Commitment for Calendar Year 2022

NOFO Section VII.B.4.b.

Does your CoC commit to conducting a sheltered and unsheltered PIT count in Calendar Year 2022? Yes

2B-2.  Unsheltered Youth PIT Count–Commitment for Calendar Year 2022.

NOFO Section VII.B.4.b.

Does your CoC commit to implementing an unsheltered youth PIT count in Calendar Year 2022 that includes
consultation and participation from youth serving organizations and youth with lived experience?

Yes
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2C. System Performance

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

2C-1. Reduction in the Number of First Time Homeless–Risk Factors.

NOFO Section VII.B.5.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for
the first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first time or
to end homelessness for individuals and families.

(limit 2,000 characters)

Within the Office of Community Services (OCS) is the Homeless Services
Assessment Center (HSAC). When individuals present in housing crisis, a
standard assessment is given, and the previous five years of homelessness
history is recorded. This gives the CoC greater context of homeless history than
HUD’s report as the data can be tied to individual demographics and outcomes
produced by CoC services. To start, the assessment records factors that led to
a household’s current episode of homelessness, giving the CoC a self-reported
source for first time experience. Coupling this information with prevention and
diversion data has proven the CoC’s best method for identifying why
Alexandrians becoming homeless for the first time.

The CoC’s Gaps and Needs committee collects this data monthly to determine
the most prevalent sources of homelessness in Alexandria, and through
analysis has managed to recommend more upstream interventions. OCS is also
the City’s Community Action Agency and primary provider of short-term rental
assistance. These services, as well as case management and housing location
are offered first, and at last resort referral is made to shelter.

As the short-term assistance provider and operator of coordinated entry, OCS is
doubly concerned with preventing residents from experiencing homeless. Most
households that experience homeless simply cannot afford a one-bedroom unit
in Alexandria, showing that housing affordability remains the primary cause of
first-time homelessness. To be proactive the CoC focuses on initial
homelessness from specific zip codes, often with concentrations of subsidized
housing, and targets prevention resources to those neighborhoods, engaging
the PHA or private landlords to keep residents in housing.
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2C-2. Length of Time Homeless–Strategy to Reduce.

NOFO Section VII.B.5.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths of time
homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,000 characters)

At the start of FY20, the CoC reallocated Rapid Rehousing (RRH) funds to a
CoC provider also responsible for emergency shelter. This created more acuity
and transparency in the service and has helped clients get housed more quickly
and efficiently than in years passed. Having an internal housing locator, a
position the previous RRH provider did not utilize, helps the CoC tailor the
assistance to clients, which has directly impacted length of stay in shelter. This
highlights that when funds are allocated to high performing organizations who
are invested in positive client outcomes, RRH is an effective method to reduce
the length of stay and improve the permanent exit rate.

All clients experiencing homelessness, whether entering through our Domestic
Violence (DV) Shelter, Winter Shelter, Street Outreach, or coordinated entry,
receive the same standard assessment that measures client’s housing barriers
and history of homelessness. Having the same assessment at each entry point
allows for better data consistency and comparability of client responses across
each access point. Bi-weekly, this data is pulled into our By Names List (BNL)
by our HMIS Analyst, at which point referrals are made based on client’s rank
on that list. The BNL prioritizes clients based on significance of housing barrier,
race, and ethnicity, and is currently being adjusted to account for length of stay
in a more quantifiable way.

Currently length of time homeless is displayed in an easily identifiable way on
the BNL, essentially denoted by a client’s entry date into our shelter programs.
The list is routinely analyzed and adjusted basis by the Housing Crisis
Response Committee to respond to current needs. The Gaps and Needs
Committee evaluates its impact on homelessness duration and housing
placement. In most circumstances, subsequent changes to BNL algorithms are
made based on the recommendations illustrated by the Lead CoC Administrator
in Quarterly Recommendation reports.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing.

NOFO Section VII.B.5.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,000 characters)
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More than 50% of FY20 CoC’s housing resources fund Rapid Rehousing
(RRH), so the CoC targets those programs to best influence permanent exits,
using its Housing Crisis Response Committee implement policy changes and
the Data Committee to monitor performance improvements. During the
pandemic specifically, the CoC requested and executed over 1 million dollars in
RRH subsidies, largely through the COVID Homeless Emergency Relief
Program (CHERP). That strategy was plotted and monitored by the CoC’s Gaps
& Need Committee to new housing needs resulting from the moratorium.

As the consumer of performance monitoring data, the Gaps & Needs
Committee recommends potential project configurations that could improve
permanent placement and retention. Data showed an existing unstably house
population that would be unable to access homeless prevention specifically
during the moratorium. This confirmed the CoC’s need to address
homelessness for many households further downstream than usual. To
maximize housing placement and retention, Gaps & Needs recommended that
all the initial CHERP fund shelter and RRH, and subsequently reallocated
CHERP Prevention to RRH as well. The approach helped the CoC maintain
placement rates throughout the pandemic.

The CoC also extended its length of assistance, particularly the provision of
rental subsidy, at this time to help residents maintain housing within despite
persisting economic factors. Adjustments like these are likewise recommended
through regular monitoring of move on strategies, managed by the Data,
Housing Crisis Response, and Gaps & Needs Committees.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,000 characters)

The Office of Community (OCS) manages Alexandria’s rental and utility
assistance programs and operates coordinated entry in the City. This continuity
of care and client record allows OCS to monitor homeless recidivism from
different data sets, giving greater detail to the cause of repeated homelessness
in Alexandria. 6- and 12-month follow-ups with homeless prevention and Rapid
Rehousing clients provides an early barometer of recidivism, while
deduplication from non-homeless housing assistance data highlights factors
creating recidivism further upstream. Even further, the CoC’s coordinated entry
assessment quantifies households’ history of homeless assistance in the past
five years, taking on a broader definition of recidivism than the HUD report.

The CoC is aware that recidivism is too common an occurrence among
residents experiencing homelessness, and thus, several strategies are being
analyzed to not only better track the situation, but to prevent it as part of the
mission to prevent and end homelessness. A component that has been missing
in prior approaches is the application of a racial equity to recognize the systemic
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causes and effects of homeless recidivism within different communities.
Currently, the HMIS Data Committee is in discussion with CoC case managers
and the committee that oversees their services, the Housing Crisis Response
Committee (HCRC), to include one or two more questions on our standard
assessment that speak primarily to generational or network impoverishment.
Linkages between these factors and residents of color in the homeless service
system have been highlighted through indirect analysis, so quantifying them to
paint a clearer picture is the charge of the CoC’s Gaps and Needs Committee in
FY22.

2C-5. Increasing Employment Cash Income-Strategy.

NOFO Section VII.B.5.f.

Describe in the field below:

1. your CoC’s strategy to increase employment income;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,000 characters)

The Alexandria CoC employs several congruent strategies to increase
homeless residents’ employment income, both through mainstream
employment assistance resources and through CoC specific initiatives. At the
ground level, in all CoC homeless assistance programs there are employment
specific staff tasked with maintaining and increasing income and employment
for program participants. These individuals make daily external referrals to
recruiters, employers, vocational programs, and the Alexandria Workforce
Development Center (WDC), in effort to help clients work towards their earning
potential.

At a committee level, the Employment Committee is appropriately responsible
for implementing all employment-based initiatives within the CoC, including
hosting job fairs, standardizing pre-employment training and interview coaching,
securing job vacancies for homeless clients, and generally advocating
employability of the population. Outside of events the committee monitors
monthly employment outcomes within the CoC and recommends improvement
strategies for Governing Board Approval. The CoC also maintains
representation from the business community on its Governing Board who is
responsible for voicing the ongoing employment concerns of the homeless
services system at the board level.

To specifically address this issue the CoC utilizes an Employment Navigator, a
position that sits at WDC and assists CoC clients navigate the continuum of
employment assistance resources in the City. The Employment Navigator has
proven successful in bridging the skills gap between homeless residents and
the workforce, compelling the CoC to implement some additional data tracking
requirements within the program to better inform the application of the service to
clients from all levels of the Continuum. In FY20, the CoC is piloted an initiative
further promote access ticket-to-work programs for single homeless residents
as system performance data shows SSI/SSDI remains the primary source of
income for that population.
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2C-5a. Increasing Employment Cash Income–Workforce Development–Education–Training.

NOFO Section VII.B.5.f.

Describe in the field below how your CoC:

1. promoted partnerships and access to employment opportunities with private employers and private
employment organizations, such as holding job fairs, outreach to employers, and partnering with staffing
agencies; and

2. is working with public and private organizations to provide meaningful education and training, on-the-job
training, internships, and employment opportunities for program participants.

(limit 2,000 characters)

Recognizing that under-employment remains the leading cause of
homelessness in Alexandria, residents accessing CoC services are assisted
with increasing employment as part of their housing plan, and work with
employment specialists at emergency shelter and housing programs, where
they are connected to private employers. These staff persons secure a portfolio
of positions from local employers that are prioritized for residents in CoC
services, and coach individuals on job application and interview techniques.
Employment specialists also coach residents on resume building, networking,
and accessing career paths outside of informal agreements established by the
CoC.

In partnership with Alexandria’s Workforce Development Center, the CoC
participates in, and helps clients access annual job fairs, and navigate the
gamut of mainstream employment services available in the City. The CoC also
partners with other external service providers, including Supportive Services for
Veteran and Families (SSVF) funded organizations, to strengthen connections
to their employment initiatives. Recently, Friendship Place, a local SSVF
provider, presented to the CoC Gaps and Needs Committee on AimHire, and
together established a process to solicit and track referrals from Alexandria’s
Homeless programs. Such initiatives help the CoC determine the varied
employment needs and opportunities available for residents experiencing
homelessness, which can be leveraged to advocate for service adjustments or
additional resources.

2C-5b. Increasing Non-employment Cash Income.

NOFO Section VII.B.5.f.

Describe in the field below:

1. your CoC’s strategy to increase non-employment cash income;

2. your CoC’s strategy to increase access to non-employment cash sources; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase non-employment cash income.

(limit 2,000 characters)

At coordinated entry, the Homeless Services Assessment Center (HSAC)
screens clients for housing barriers, including monthly income and primary
source, which informs shelter case managers in development of a housing plan.
HSAC is collocated with the City’s Public Benefits Office so eligible clients are
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immediately referred for TANF, SNAP, SSI/SSDI, and other mainstream
assistance programs. Once in shelter, staff are experienced in the relationship
between income and housing in the CoC’s high-cost area and are keen to
include housing plan goals that aim to increase client income to make housing
attainable. To make that approach common practice, the CoC has implemented
holistic Housing First training for all case managers, emphasizing connection to
sustainable supports like cash and non-cash benefits simultaneous to the
search for housing.

HUD-CoC funded programs in the Continuum are required to make SOAR
certified staff available to all clients and all other programs in the CoC can
equally access those services for clients that need SSI/SSDI applications
expedited. The CoC’s PATH outreach worker, who is also SOAR certified, is
responsible for coordinating with the Northern Virginia SOAR led to secure CoC
staff certifications, update training, and track progress made on the CoC’s
SOAR applications.

Alexandria’s Office of Public Benefits assists CoC partners in applying Virginia’s
recent Medicaid expansion within their services, offering resources, contacts,
and additional support to providers to ensure clients that were covered received
access. That partnership continues to grow especially with federal changes to
healthcare, and the CoC will continue to leverage those transitions to further
improve the collaboration between benefits and homeless services.
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3A. Coordination with Housing and Healthcare
Bonus Points

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Is your CoC applying for a new PSH or RRH project(s) that uses housing subsidies or subsidized housing units
which are not funded through the CoC or ESG Programs to help individuals and families experiencing
homelessness?

No

3A-1a. New PH-PSH/PH-RRH Project–Leveraging Housing Commitment. You Must Upload an Attachment to the
4B. Attachments Screen.

NOFO Section VII.B.6.a.

Select yes or no in the chart below to indicate the organization(s) that provided the subsidies or
subsidized housing units for the proposed new PH-PSH or PH-RRH project(s).

1. Private organizations No

2. State or local government No

3. Public Housing Agencies, including use of a set aside or limited preference No

4. Faith-based organizations No

5. Federal programs other than the CoC or ESG Programs No

3A-2. New PSH/RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

Is your CoC applying for a new PSH or RRH project that uses healthcare resources to help individuals and families
experiencing homelessness?

No
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3A-2a. Formal Written Agreements–Value of Commitment–Project Restrictions.  You Must Upload an Attachment
to the 4B. Attachments Screen.

NOFO Section VII.B.6.b.

1. Did your CoC obtain a formal written agreement that includes:
(a) the project name;
(b) value of the commitment; and
(c) specific dates that healthcare resources will be provided (e.g., 1-year, term of grant, etc.)?

No

2. Is project eligibility for program participants in the new PH-PSH or PH-RRH project based on CoC Program
fair housing requirements and not restricted by the health care service provider?

No

3A-3. Leveraging Housing Resources–Leveraging Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to question 3A-1. or 3A-2., use the list feature icon to enter information on each project
you intend for HUD to evaluate to determine if they meet the bonus points criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding for housing
rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded project
applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for low- and
very-low-income persons, as well as contracting and other economic opportunities for businesses that
provide economic opportunities to low- and very-low-income persons.

(limit 2,000 characters)

N/A
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3C. Serving Persons Experiencing Homelessness
as Defined by Other Federal Statutes

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component projects to
serve families with children or youth experiencing homelessness as defined by other Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. You Must Upload an
Attachment to the 4B. Attachments Screen.

NOFO Section VII.C.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more cost
effective in meeting the overall goals and objectives of the plan submitted under Section 427(b)(1)(B) of
the Act, especially with respect to children and unaccompanied youth than serving the homeless as
defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,000 characters)

N/A
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4A. DV Bonus Application

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
 - Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition
  - FY 2021 CoC Application Detailed Instructions–essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
 - 24 CFR part 578

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? No

Applicant Name

This list contains no items
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4B. Attachments Screen For All Application
Questions

We prefer that you use PDF files, though other file types are supported.  Please only use zip files
if necessary.

 Attachments must match the questions they are associated with.

 Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

 We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).

Document Type Required? Document Description Date Attached

1C-14. CE Assessment Tool Yes CE Assessment Tool 10/18/2021

1C-7. PHA Homeless
Preference

No PHA Homeless Pref... 11/01/2021

1C-7. PHA Moving On
Preference

No PHA Moving On Pre... 11/01/2021

1E-1. Local Competition
Announcement

Yes Local Competition... 11/01/2021

1E-2. Project Review and
Selection Process

Yes Project Review an... 11/01/2021

1E-5.  Public Posting–Projects
Rejected-Reduced

Yes Public Posting–Pr... 11/01/2021

1E-5a.  Public Posting–Projects
Accepted

Yes Public Posting–Pr... 11/01/2021

1E-6. Web Posting–CoC-
Approved Consolidated
Application

Yes

3A-1a.  Housing Leveraging
Commitments

No

3A-2a. Healthcare Formal
Agreements

No

3C-2. Project List for Other
Federal Statutes

No
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Attachment Details

Document Description: CE Assessment Tool

Attachment Details

Document Description: PHA Homeless Preference

Attachment Details

Document Description: PHA Moving On Preference

Attachment Details

Document Description: Local Competition Announcement

Attachment Details

Document Description: Project Review and Selection Process

Attachment Details

Document Description: Public Posting–Projects Rejected-Reduced
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ALLIANCE COORDINATED ASSESSMENT TOOL SET 
 
A trained assessment specialist should ask the questions below. Instructions for the 
person administering the tool are in italics. Decisions will have to be made about the 
degree to which information on the form should be verified by third parties or other 
data sources. 
 

I. PRE-SCREENING QUESTIONS 
1.  Are you homeless or do you believe you will become homeless within the next 72 
hours?    Yes    No 
Consult HUD definition: People who are living in a place not meant for human 
habitation, in emergency shelter (including domestic violence shelter), in transitional 
housing, or are exiting an institution where they temporarily resided for up to 90 days 
and were in shelter or a place not meant for human habitation immediately prior to 
entering that institution.  If no to these questions, ask 
Are you currently residing in, or trying to leave, an intimate partner who threatens 
you or makes you fearful?   Yes    No 
 
If NO to both questions, refer to other prevention-oriented resources and cease 
administering assessment. If YES to either question, continue with tool. Explain the 
assessment process – what types of questions you will ask, how long you expect it will 
take, what the assessment hopes to accomplish (connecting them with resources to help 
them with their housing crisis). Explain that the tool also helps determine who is most in 
need of different services. 
 
2.  Do you live in [insert the name of your community] right now? 
  Yes    No 
If NO, attempt to refer to 2-1-1 or any known resources in their community before 
continuing. If YES, continue with assessment. 
 
Zip Code of Last Permanent Address: _________ 
Should be entered into HMIS. 
 
 
 
 



 
 
3.  Do you want services that are specifically geared to domestic violence survivors OR 
do you need a confidential location to stay?  
 
  Yes    No 
 
If YES, follow protocols addressed to people seeking domestic violence services 
throughout this tool. These protocols include questions to help staff members identify 
individuals who are in danger, but may not immediately self-identify as domestic 
violence survivors. No information about the consumer should be recorded in HMIS. If 
NO, do not follow DV-specific guidelines. At this point, introduce data confidentiality 
forms; explain what the documents say and the utility of having information shared 
through this system. Let consumer sign – if they do, continue data entry into HMIS if 
possible; if they do not sign, continue filling out paper form (if this is okay with them). 
 
 



 
II. IDENTIFYING QUESTIONS AND HMIS DATA ELEMENTS 

Client Identifier (in HMIS): 
 
Date of Birth: __/___/_____   Don’t Know   Refused            
Enter in format MM/DD/YYYY. 
 
Social Security Number: ____-__-_____       Don’t Know  Refused            
 
Gender:   Female  Male  Transgendered Male to Female   
 Transgendered Female to Male   Other    Don’t Know   Refused            
Assessment worker should specifically ask person how they would define their gender. If 
transgendered, keep this in mind for program referrals. 
 
Race:    
 American Indian or Alaskan Native 
 Asian 
 Black or African American 
 Native Hawaiian or Other Pacific Islander 
 White 
 Don’t Know 
 Refused 
 
Ethnicity: 
 Non-Hispanic/Non-Latino 
 Hispanic/Latino 
 Don’t Know 
 Refused 
 
Housing Status (May be able to use previous answers to answer this question). 
  Homelessness   
  At imminent risk of losing their housing  
  Homeless only under other Federal statutes   
  Fleeing domestic violence  
  At-risk of homelessness – prevention programs only  
  Stably housed  
  Don’t Know  
  Refused 
 
Head of Household 



 
  Yes    No  
 
 
Were you ever on active duty in the Armed Forces in the United States? 
  Yes    No    Don’t Know   Refused 
 
Do you have military ID? 
 Military Card ID 
 DD-214 
 
If yes: 
Year entered military service:  __/__/____ 
Year separated from military service:   __/__/____ 
Served in a theater of operations?:   Yes   No    Don’t Know     Refused 
Name of theater of operations:  
 World War II 
 Korean War 
 Vietnam War  
 Persian Gulf Way (Operation Desert Storm) 
 Afghanistan (Operation Enduring Freedom) 
 Iraq (Operation Iraqi Freedom) 
 Iraq (Operation New Dawn) 
 Other peace-keeping operations or military interventions (such as Lebanon, Panama, 

Somalia, Bosnia, Kosovo) 
 Don’t Know  
 Refused 
 
Branch of the Military 
 Army 
 Air Force 
 Navy 
 Marines 
 Coast Guard 
 Other 
 Don’t know 
 Refused 
 
Discharge Status 
 Honorable 



 
 General under honorable conditions 
 Under other than honorable conditions (OTH) 
 Bad conduct 
 Dishonorable 
 Uncharacterized 
 Don’t know 
 Refused 
 
Have you ever received healthcare from a VA Medical Center? If so, where? 
 
______________ 
 
Have you applied or have a pending application for VA benefits or compensation?  
________________ 
 
Youth only: Last grade completed 
 Less than Grade 5 
 Grades 5-6 
 Grades 7-8 
 Grades 9-12 
 GED 
 Some college 
 Don’t know 
 Refused 
 
Youth Only: School Status 
 Attending school regularly 
 Attending school irregularly 
 Graduated from high school 
 Obtained GED 
 Dropped out 
 Suspended 
 Expelled 
 Don’t Know 
 Refused 
 
Formerly a ward of juvenile justice system?: 
 No  
 Yes 
 Don’t know 



 
 Refused 
 
If yes: 
Number of years 
 Less than one year 
 1 to 3 years 
 3 to 5 years 
 More than 5 years 
(If number of years is Less than one year) 
Number of months (a number between 1 and 11) ______ 
 
General Health 
 Excellent 
 Very good 
 Good 
 Fair 
 Poor 
 Don’t Know 
 Refused 
 
Are you pregnant? 
 No 
 Yes 
 Don’t know 
 Refused 
If yes, due date: __/__/______ 
 
Do you receive any of the following benefits? 
 Supplemental Nutrition Assistance Program (SNAP) 
 Special Supplemental Nutrition Program for Women, Infants, and Children 
 TANF Child Care Services 
 TANF Transportation Services 
 Other TANF-funded Services 
 Section 8, public housing, or other ongoing rental assistance 
 Other source 
 Temporary rental assistance 
 
Do you have health insurance? 
  Yes    No    Don’t Know   Refused 
 



 
If yes, what kind? 
  Medicaid   
  Medicare   
  State Children’s Health Insurance Program  
  Veterans Administration Medical Services 
  Employer Provided Health Insurance  
  Health Insurance Through Cobra 
  Private Pay Health Insurance 
  Ryan White Medical Assistance 
  AIDS Drug Assistance Program  
 
Are you employed?  
  Yes    No    Don’t Know   Refused 
 
If yes, what is your employment status? 
  Full-time 
  Part-time 
  Part-time, looking for full-time 
  Seasonal/sporadic (including day labor) 
  Not employed, looking for work 
  Not employed, in school 
  Not employed, unable to work 
  Not employed, not looking for work 
  Don’t know 
  Refused 
 
If you have experienced domestic violence, when did the experience occur? 
  Within the past three months 
  Three to six months ago 
  From six to one year ago 
  More than a year ago 
  Don’t know 
  Refused 

 
 
 
 



 
 
 



 
III.  PREVENTION/DIVERSION QUESTIONS 
This part may be skipped if it has already been established the household is living 
somewhere unfit for human habitation, on the street, or exiting an institution.  
1. Where did you sleep last night? If somewhere they could potentially stay again, 

diversion eligible.   
2. (If named a location above) Was it a safe location? If YES, diversion eligible. If 

NO, ask “What made the location unsafe?” “Is there another place you can think of 
where you feel you’d be safe and could stay for a couple of nights?” If YES, diversion 
eligible. If unsafe due to domestic violence, refer to nonresidential domestic violence 
services in addition to diversion resources. If NO, continue with questions, but likely 
diversion ineligible.  

3. Why did you have to leave the place you stayed last night? Could you stay tonight 
at the same location? Use information from these questions as well as any other 
accompanying questions you may need to ask to determine a plan for helping re-
house household. 

4. What would you need to help you stay where you stayed last night again? 
Determine if these resources are accessible to determine if they are diversion eligible. 

5. Would it help if I contacted the person you stayed with? What is the best way to 
contact that person? Contact person if necessary. 

 
If diversion eligible, talk through diversion questions further and attempt to divert 
household. Hand off to shelter case manager or designated diversion staff member if 
demand for assessments is currently very high. If successfully diverted, the assessment 
worker should make a note of this in HMIS and end the assessment process.  If not 
diversion eligible, continue with assessment process. 
 
SHELTER REFERRALS: 
Using information about the consumer, make referrals according to the following: [Fill in 
the referral instructions for each population] 
 
 
 
 
 
 
 
 
 
 
NOTE SHELTER REFERRAL HERE:   
 
Then continue with Housing Prioritization Tool. 

Single Adult Men:  
Single Women  
Families:  
People Seeking Domestic Violence Services or in Imminent Danger:  
Youth Under the Age of 18:   



 
IV. HOUSING PRIORITIZATION TOOL 
For each answer, circle the color code or write the number in the score line.  
 

Question(s) 
 

Color 
Code 

Numerical 
Score 

1.  Is this the first time you’ve been homeless in the past five years?  
 
____Yes - Go to question 2 
____No  - Go to question 3 
 
Explain definition of homelessness again – use definition from Part I, 
Question 1. 

  

2.  Have you been homeless for more than 90 days? 
 
____Yes -  Go to question 3 
____No –  Circle “Green” & skip to question 4 

 
 
GREEN 

 

3.  When you were homeless before, did you ever receive temporary 
assistance to help you move back into housing such as temporary rental 
assistance, deposits, help with moving costs, etc.?  
This question is intended to identify if the individual or family has received 
rapid re-housing assistance in the past. This question may also be asked by 
asking if the person has been served by a rapid re-housing program and 
then naming the rapid re-housing programs in the county. If YES, ask if they 
received that kind of assistance once, or if it happened more than once. 
Check HMIS for a record of the person also and ask “Is it okay if I check our 
system to see if you’ve been served before?” 
 
____Yes, more than once – Circle color code “Red”& skip to question 13. 
____Yes, once – Circle color code “Orange” and go to question 4. 
____No – Circle color code “Yellow” and go to question 4. 

 
YELLOW 
 
ORANGE 
 
RED 
 

 

4. How many dependents do you have with you in your care? 
If you already know the answer, don’t ask again. 
 
____ 0-3 – Go to question 5.  
____ 4 or more – Assign a numerical score of “1” and go to question 5.  
 

  

5.  Are you under 25 years of age with at least one child under the age of 
5? 

If you already know the answer, don’t ask again. 
____ Yes – Assign a numerical score of “1” and go to question 6. 
____ No – Go to question 6. 
 

  



 

Question(s) 
 

Color 
Code 

Numerical 
Score 

6.  Have you ever been in jail, arrested, or accused of a crime or criminal 
activity (even if it wasn’t true)? 
If necessary, explain that the presence of a criminal history will not 
reduce the person’s likelihood of receiving assistance. 
____ Yes - Go to question 7. 
 ____No - Go to question 8. 

  

7.  Does your criminal history include: 
 

____Offenses that make it exceedingly difficult to find housing: Arson, 
Placement on Sex Offender Registry, Production of Crystal Meth - 
Assign a numerical score of “3”and go to question 8. 

____Drug offenses or crimes against persons or property? - Assign a 
numerical score of “2”and go to question 8. 

____Just a few minor offenses such as moving violations, a DUI, or a 
misdemeanor? - Assign a numerical score of “1”and go to question 
8. 

  

8.  Do you have any evictions? Have you been asked to leave your rental 
apartment or did the landlord use legal papers to ask you to leave?  

Explain that the presence of eviction(s) will not reduce the person’s 
likelihood of receiving assistance.  
____Yes - Go to question 9. 
____No - Skip to question 10. 

  

9. How many evictions do you have? 
 

____ One or two? - Assign a numerical score of “1”and go to question 10. 
____ Three or more? - Assign a numerical score of “2”and go to question 
10. 
 

  

10. Do you have friends or family members who you can stay with for a 
short period of time, or who can lend you money? 
 

_____ Yes – Assign a numerical score of “-1”and go to question 11.  
_____ No – Go to question 11.  
 

  

11. Do you have any income from any source right now? Ask targeted 
questions – refer to earlier answers during Part II well. 
___Earned income 
___Unemployment insurance 
___Supplemental Security Income (SSI) 
___Social Security Disability Income (SSDI) 
___VA-Service Connected Disability Compensation 
___VA non-service-connected disability pension 
___Private disability insurance 

  



 

Question(s) 
 

Color 
Code 

Numerical 
Score 

___Worker’s compensation 
___Temporary Assistance for Needy Families (TANF) 
___General Assistance (GA)  
___Retirement Income from Social Security 
___Veteran’s pension 
___Pension from a former job 
___Child support 
___Alimony or other spousal support 
___Other source 

____ Yes – Go to question 12.  
____No – Assign a numerical score of “2” and skip to question 13 
____ Don’t know or refused Skip to question 13. 
 

12.  What is your monthly income right now? 
Do not ask out loud - refer to matrix of local area median income (AMI) 
thresholds.  
 
____ Above 30% AMI – Go to question 13.  
____ Between 16% and 30% AMI – Assign a numerical score of “1” and go 

to question 13. 
____ Less than 15% AMI – Assign a numerical score of “2” and go to 

question 13. 

  

13. Does your credit history include a judgment for debt to a landlord? 
 

____ Yes – Assign a numerical score of “1” and go to question 14. 
____ No – Go to question 14.  
   

  

   
14.  TOTAL – Enter Circled Color Code (from Questions 2-3) and total ALL 
numerical scores (from Questions 3-13) and go to Part V. 
 

  

 
FY 2014 HUD Income Limits Summary  

[Insert your community’s income limits] 
 

Income Limit 
Category 

1 
Person 

2 
Person 

3 
Person 

4 
Person 

5 
Person 

6 
Person 

7 
Person 

8 
Person 

30% AMI         
15% AMI         



 
V. HOUSING PRIORITIZATION TOOL SCORING 
 
Using the numerical scores and color designation tabulated in question 14 above and find 
the priority level for each intervention with the charts below. If the box says “None” there is 
no priority level for this intervention. 
 

Rapid Re-Housing Priority Level 

Color Code Numerical Score 
2 or less 3 – 4 5 or more 

Green G F D 
Yellow E C B 
Orange A A A 
Red None None None 
 
Rapid Re-Housing Priority Level:  
 
   

Transitional Housing Priority Level 

Color Code Numerical Score 
2 or less 3 – 4 5 or more 

Green H G E 
Yellow F D C 
Orange B B B 
Red A A A 
 
Transitional Housing Priority Level:  
 
 

Permanent Supportive Housing Priority Level 

Color Code Numerical Score 
2 or less 3 – 4 5 or more 

Green None None None 
Yellow None None A 
Orange None None A 
Red A A A 
Note:  When an individual’s score results in a Permanent Supportive Housing Priority Level 
recommendation, a person’s disability status will be determined and a vulnerability 
assessment will be completed. 
 
Permanent Supportive Housing Priority Level: 
 
 
 
 

 

 

 



 
VI. POPULATION SPECIFIC QUESTIONS 
[These questions and instructions will likely have to be tailored to reflect the available 
services in your community] 
1. Are you interested in a program that provides substance abuse services or addiction 
treatment services?    Yes   No 
If YES: Are you looking for a group setting where others around you will be sober and 
the program encourages complete sobriety?   Yes   No 
If YES, consumer is automatic priority for transitional housing – substance abuse. Discuss 
this option and what it offers versus any other consumer might be prioritized for 
according to the tool. 
 
2.  Are you seeking services related to HIV/AIDS? 
   Yes   No 
Take note in order to make appropriate referral.  
 
3.  Are you seeking programs that are targeted specifically to people under the age of 24?  

  Yes   No 
Take note in order to make appropriate referral.  



 
VII. CHOOSING A REFERRAL 
 
 Check daily priority list posting to see if consumer’s score prioritizes them for any 
intervention. If they are eligible to be on a list for an intervention, then read the 
following script:  
 
“We have a few different housing options available. According to what we’ve talked 
about today, it seems like you are a high priority client for (name interventions). The 
waiting time for this/these intervention(s) is _____. (Describe interventions in a little 
more detail, including general services offered, length of program, goal of program). You 
will get picked on the list on a first-come, first-serve basis, unless you are waiting for 
certain substance abuse services or permanent supportive housing, in which case the 
most vulnerable clients will be chosen first.”  (If eligible for more than one intervention:  
“You can be on the list for only one intervention at a time. I believe this intervention 
would be best for you based on the results of the assessment, but you have a choice. 
Which intervention would you like to be on the priority list for?”) 
 
Add consumer to end of priority list for their intervention of choice (except for substance 
abuse TH and PSH, when you should prioritize them according to score). If they answered 
yes to any questions in Part VI, check these against eligibility requirements in different 
interventions. If no availability in their intervention of choice currently, refer to shelter 
noted in Part III. Refer to policies and procedures manual for further referral instructions. 
 
If consumer is not eligible to be prioritized for anything, then read the following script:  
“We will refer you to _______ (emergency shelter). From there, the case managers will 
work with you to help you find the best way to get you out of homelessness.” Refer 
consumer to shelter noted in Part III. 
 



 
VIII. VULNERABILITY INDEX 

1. In what language do you feel best able to express yourself? 

 
OK, first I’m going to ask you a few questions about your housing history… 

2. What is the total length of time you have lived on the 
streets or shelters?   

# of years:  

# of months: 

3. In the past three years, how many times have you been homeless and then housed again? 
4. Where do you sleep most frequently? (check one) 
 Shelters     Streets     Car/Van     Subway/Bus     Beach     Other (specify) 
_________________________ 
 
OK, now I’d like to ask you a few questions about your health… 

5. Where do you usually go for healthcare or when you’re not feeling well? 
 (FILL IN LOCAL OPTIONS)      Other    Does not go for care 

6. How many times have you been to the emergency room in the past three months? ___________ 
 
7. How many times have you been hospitalized as an inpatient in the past year? _______________ 
 
8. Do you have now, have you ever had, or has a healthcare provider ever told you that you have any of the 
following medical conditions? 

a. Kidney disease/ End Stage Renal Disease or Dialysis…….. Yes     No     Refused 
b. History of frostbite, Hypothermia, or Immersion Foot………. Yes     No     Refused 
c. History of Heat Stroke/Heat Exhaustion……………………… Yes     No     Refused 
d. Liver disease, Cirrhosis, or End-Stage Liver Disease………... Yes     No     Refused 
e. Heart disease, Arrhythmia, or Irregular Heartbeat……………. Yes     No     Refused 
f. HIV+/AIDS…………………………………………………………. Yes     No     Refused 
g. Emphysema……………………………………………………….. Yes     No     Refused 
h. Diabetes…………………………………………………………… Yes     No     Refused 
i. Asthma…………………………………………………………….. Yes     No     Refused 
j. Cancer……………………………………………………………... Yes     No     Refused 
k. Hepatitis C………………………………………………………… Yes     No     Refused 
l. Tuberculosis………………………………………………………. Yes     No     Refused 
m. DO NOT ASK: Surveyor, do you observe signs or symptoms of serious physical health 

conditions?...................................... Yes     No   
 



 
n. Have you ever abused drug/alcohol, or been told you do?...... Yes     No     Refused 
o. Have you consumed alcohol everyday for the past month?.... Yes     No     Refused 
p. Have you ever used injection drugs or shots?......................... Yes     No     Refused 
q. Have you ever been treated for drug or alcohol abuse?.......... Yes     No     Refused 
r. DO NOT ASK:  Surveyor, do you observe signs of symptoms  

      of alcohol or drug abuse?.......................................................... Yes     No   
s. Are you currently or have you ever received treatment for mental health issues?    Yes     No      

Refused 
t. Have you ever been taken to the hospital against your will for mental health reasons?  

………………………………………………………………………….................................... Yes     No     Refused 
u. DO NOT ASK:  Surveyor, do you detect signs or symptoms  

      of severe, persistent mental illness?.......................................................................... Yes     No   
v. Have you been the victim of a violent attack since you’ve become homeless?  Yes     No     

Refused 
w. Do you have a physical disability that limits your mobility? [i.e., wheelchair, amputation, unable to 

climb stairs]? 
…………………………………………………………………………..................................... Yes     No     Refused 

x. Have you had a serious brain injury or trauma that required hospitalization or surgery?  
…………………………………………………………………………..................................... Yes     No     Refused 
 
Alright, now I’ve just got a few more questions… 
9. If you served in the military, was your discharge honorable? ……………………….................................... Yes    
 No     Refused 
10. Have you ever been in jail?  Yes     No     Refused 
11. Have you ever been in prison?  Yes     No     Refused 
12. Have you ever been in foster care?  Yes     No     Refused 
 

OK, now I’m going to ask you some questions about your community 
15. Is there a person/outreach worker that you trust more than others?       Yes     No     Refused 

13.  How do you make money? (choose as many as apply) 
   Work, on-the-books                                      Food Stamps                    None of the Above 
   Work, off-the-books                                      Sex Trade    
   SSI                                                                Drug Trade 
   SSDI/SSA                                                     Recycling  
   VA                                                                 Panhandling 
   Public Assistance                                          No Income 
14.  What is your citizenship status?      Citizen        Legal Resident        Undocumented  

 



 
16. If yes, do you know what agency they work for?                    

 
OK, now I’d like to take your picture.  May I do so? Take picture with webcam. 
 
 

IX. VULNERABILITY INDEX SCORING 

 
If answer to question 6 was 3 or more, add one point…_______ 
If answer to question 7 was 3 or more, add one point…_______ 
If answer was “yes” to 8a, add one point…_______ 
If answer was “yes” to 8b, add one point…_______ 
If answer was “yes” to 8d, add one point…_______ 
If answer yes “yes” to 8f, add one point…_______ 
If over age 60, add one point…_______ 
If answer was yes to any question from 8a-m or 8w or 8x, AND yes to any question 8n-
r, AND yes to any question 8s-u, add one point…_______ 
 
TOTAL NUMBER OF POINTS: _______ 
 
Place client on permanent supportive housing priority list based on number of points 
received. Those with 8 should be at the top, those with 7 next, etc. 
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Chapter 4 

APPLICATIONS, WAITING LIST AND TENANT SELECTION 

INTRODUCTION 
 

When a family wishes to receive Housing Choice Voucher (HCV) assistance, the family must 

submit an application that provides the ARHA with the information needed to determine the 

family’s eligibility. HUD requires the ARHA to place all families that apply for assistance on a 

waiting list. When HCV assistance becomes available, the ARHA must select families from the 

waiting list in accordance with HUD requirements and ARHA policies as stated in the 

administrative plan and the annual plan. 
 

The ARHA is required to adopt a clear approach to accepting applications, placing families on 

the waiting list, selecting families from the waiting list and must follow this approach 

consistently. The actual order in which families are selected from the waiting list can be affected 

if a family has certain characteristics designated by HUD or the ARHA to receive preferential 

treatment. Funding earmarked exclusively for families with particular characteristics may also 

alter the order in which families are served. 
 

HUD regulations require that all families have an equal opportunity to apply for and receive 

housing assistance, and that the ARHA affirmatively further fair housing goals in the 

administration of the program [24 CFR 982.53, HCV GB p. 4-1]. Adherence to the selection 

policies described in this chapter ensures that the ARHA will comply with all relevant fair 

housing requirements, as described in Chapter 2. 
 

This chapter describes HUD and ARHA policies for taking applications, managing the waiting 

list and selecting families for HCV assistance. The policies outlined in this chapter are organized 

into three sections, as follows: 
 

Part I: The Application Process. This part provides an overview of the application 

process, and discusses how applicants can obtain and submit applications. It also 

specifies how the ARHA will handle the applications it receives. 
 

Part II: Managing the Waiting List. This part presents the policies that govern how the 

ARHA’s waiting list is structured, when it is opened and closed, and how the public is 

notified of the opportunity to apply for assistance. It also discusses the process the ARHA 

will use to keep the waiting list current. 
 

Part III: Selection for HCV Assistance. This part describes the policies that guide the 

ARHA in selecting families for HCV assistance as such assistance becomes available. It 

also specifies how in-person interviews will be used to ensure that the ARHA has the 

information needed to make a final eligibility determination. 
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PART I: THE APPLICATION PROCESS 
 
4-I.A. OVERVIEW 

 

This part describes the policies that guide the ARHA’s efforts to distribute and accept 

applications, and to make preliminary determinations of applicant family eligibility that affect 

placement of the family on the waiting list. This part also describes the ARHA’s obligation to 

ensure the accessibility of the application process to elderly persons, people with disabilities, and 

people with limited English proficiency (LEP). 
 
4-I.B. APPLYING FOR ASSISTANCE [HCV GB, pp. 4-11 – 4-16, Notice PIH 2009-36] 

 

Any family that wishes to receive HCV assistance must apply for admission to the program. 

HUD permits the ARHA to determine the format and content of HCV applications, as well how 

such applications will be made available to interested families and how applications will be 

accepted by the ARHA. However, the ARHA must include Form HUD-90026, Supplement to 

Application for Federally Assisted Housing, as part of the ARHA’s application. 
 

ARHA Policy 
 

Depending upon the length of time that applicants may need to wait to receive assistance, 

the ARHA may use a one- or two-step application process. 
 

A one-step process will be used when it is expected that a family will be selected from 

the waiting list within 60 days of the date of application. At application, the family must 

provide all of the information necessary to establish family eligibility and level of 

assistance. 
 

A two-step process will be used when it is expected that a family will not be selected 

from the waiting list for at least 60 days from the date of application. Under the two-step 

application process, the ARHA initially will require families to provide only the 

information needed to make an initial assessment of the family’s eligibility, and to 

determine the family’s placement on the waiting list. The family will be required to 

provide all of the information necessary to establish family eligibility and level of 

assistance when the family is selected from the waiting list. 
 

Families may obtain application forms from the ARHA’s office during normal business 

hours when the waiting list is open unless other venues of waiting list distribution are 

determined by the ARHA. Families may also request by telephone or mail a form to be 

sent to the family via first class mail. 
 

Completed applications must be returned to the ARHA by mail, fax or email. 

Applications may also be submitted in person to the ARHA office during normal 

business hours. Applications must be complete in order to be accepted by the ARHA for 

processing. If an application is incomplete, the ARHA will notify the family of the 

additional information required. 
 

All applications received by fax, mail, email or in person, will be stamped with the date 

and time the application was submitted. This information will be used along with other 

criteria to determine placement on the waiting list as stated in Chapter 4-I.D and 4-II.B. 



Page 4-3  

 

4-I.C. ACCESSIBILITY OF THE APPLICATION PROCESS 
 

Elderly and Disabled Populations [24 CFR 8 and HCV GB, pp. 4-11 – 4-13] 
 

The ARHA must take a variety of steps to ensure that the application process is accessible to 

those people who might have difficulty complying with the normal, standard ARHA application 

process. This could include people with disabilities, certain elderly individuals, as well as 

persons with limited English proficiency (LEP). The ARHA must provide reasonable 

accommodation to the needs of individuals with disabilities. The application-taking facility and 

the application process must be fully accessible, or the ARHA must provide an alternate 

approach that provides full access to the application process. Chapter 2 provides a full discussion 

of the ARHA’s policies related to providing reasonable accommodations for people with 

disabilities. 

 

 

Homeless Populations (NOTICE PIH 2013-15 (HA): 

 

When trying to reach people experiencing homelessness in order to apply to the HCV program, 

ARHA will reach out to shelters, homeless service providers, and agencies that work closely with 

people experiencing homelessness to provide assistance with application processes. 

 
 

Limited English Proficiency 
 

Housing Authorities are required to take reasonable steps to ensure meaningful access to their 

programs and activities by persons with limited English proficiency [24 CFR 1]. Chapter 2 

provides a full discussion on the ARHA’s policies related to ensuring access to people with 

limited English proficiency (LEP). 
 
4-I.D. PLACEMENT ON THE WAITING LIST 

 

The ARHA must review each complete application received and make a preliminary assessment 

of the family’s eligibility. The ARHA must accept applications from families for whom the list is 

open unless there is good cause for not accepting the application (such as denial of assistance) 

for the grounds stated in the regulations [24 CFR 982.206(b)(2)]. Where the family is determined 

to be ineligible, the ARHA must notify the family in writing [24 CFR 982.201(f)]. Where the 

family is not determined to be ineligible, the family will be placed on a waiting list of applicants. 
 

No applicant has a right or entitlement to be listed on the waiting list, or to any particular 

position on the waiting list [24 CFR 982.202(c)]. 
 

Ineligible for Placement on the Waiting List 
 

ARHA Policy 
 

If the ARHA can determine from the information provided that a family is ineligible, the 

family will not be placed on the waiting list. Where a family is determined to be 

ineligible, the ARHA will send written notification of the ineligibility determination 

within 14 business days of receiving a complete application. The notice will specify the 

reasons for ineligibility, and will inform the family of its right to request an informal 

review and explain the process for doing so (see Chapter 16). 
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Eligible for Placement on the Waiting List 
 

ARHA Policy 
 

The ARHA will send written notification of the preliminary eligibility determination 

within 14 business days of receiving a complete application. 
 

Placement on the waiting list does not indicate that the family is, in fact, eligible for 

assistance. A final determination of eligibility will be made when the family is selected 

from the waiting list. 
 

Applicants will be placed on the waiting list according to the date, time and any 

preference(s) for which they qualify, when the complete application is received by the 

ARHA. 
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PART II: MANAGING THE WAITING LIST 
 
4-II.A. OVERVIEW 

 

The ARHA must have policies regarding various aspects of organizing and managing the waiting 

list of applicant families. This includes opening the list to new applicants, closing the list to new 

applicants, notifying the public of waiting list openings and closings, updating waiting list 

information, purging the list of families that are no longer interested in or eligible for assistance, 

as well as conducting outreach to ensure a sufficient number of applicants. 
 

In addition, HUD imposes requirements on how ARHA may structure its waiting list and how 

families must be treated if they apply for assistance from Housing Authorities that administers 

more than one assisted housing program. 
 
4-II.B. ORGANIZATION OF THE WAITING LIST [24 CFR 982.204 and 205] 

 

The ARHA’s HCV waiting list must be organized in such a manner to allow the ARHA to 

accurately identify and select families for assistance in the proper order, according to the 

admissions policies described in this plan. 
 

The waiting list must contain the following information for each applicant listed: 

 Applicant name; 

 Family unit size; 

 Date and time of application; 

 Qualification for any local preference; 

 Racial or ethnic designation of the head of household. 

 
 

HUD requires the ARHA to maintain a single waiting list for the HCV program unless it serves 

more than one county or municipality. Such Housing Authorities are permitted, but not required, 

to maintain a separate waiting list for each county or municipality served. 
 

ARHA Policy 
 

The ARHA will maintain a single waiting list for the HCV program. 
 

HUD directs that a family that applies for assistance from the HCV program must be 

offered the opportunity to be placed on the waiting list for any public housing, project- 

based voucher or moderate rehabilitation program the ARHA operates if 1) the other 

programs’ waiting lists are open, and 2) the family is qualified for the other programs. 
 

HUD permits, but does not require, that the ARHA maintain a single merged waiting list 

for their public housing, HCV, and other subsidized housing programs. 
 

A family’s decision to apply for, receive, or refuse other housing assistance must not 

affect the family’s placement on the HCV waiting list, or any preferences for which the 

family may qualify. 
 

ARHA Policy 
 

The ARHA will not merge the HCV waiting list with the waiting list for any other 

program the ARHA operates. 



Page 4-6  

4-II.C. OPENING AND CLOSING THE WAITING LIST [24 CFR 982.206] 
 

Closing the Waiting List 
 

The ARHA is permitted to close the waiting list if it has an adequate pool of families to utilize its 

available HCV assistance. Alternatively, the ARHA may elect to continue to accept applications 

only from certain categories of families that meet particular preferences or funding criteria. 
 

ARHA Policy 
 

The ARHA will close the waiting list when the estimated waiting period for housing 

assistance for applicants on the list reaches 24 months for the most current applicants. 

Where the ARHA has particular preferences or funding criteria that require a specific 

category of family, the ARHA may elect to continue to accept applications from these 

applicants while closing the waiting list to others. ARHA will accept referral 

forms/applications for families that qualify for its local preferences established through a 

memorandum of understanding with the City of Alexandria Department of Human 

Services for its Family Unification (FUP), Mental Health, Transitional Housing and 

Foster Care Youth programs even when the general HCV waiting list is closed pending 

funding availability and other mitigating factors. 
 

Reopening the Waiting List 
 

If the waiting list has been closed, it cannot be reopened until the ARHA publishes a notice in 

local newspapers of general circulation, minority media, and other suitable media outlets. The 

notice must comply with HUD fair housing requirements and must specify who may apply, and 

where and when applications will be received. 
 

ARHA Policy 
 

The ARHA will announce the reopening of the waiting list at least 10 business days prior 

to the date applications will first be accepted. If the list is only being reopened for certain 

categories of families, this information will be contained in the notice. 
 

The ARHA will give public notice by publishing the relevant information in suitable 

media outlets including, but not limited to: 
 

The Washington Post 

The Alexandria Journal 

The Alexandria Times 

The Metro-Harold 

El Tempo Latino 
 

Advertisement on local broadcast stations. 
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4-II.D. FAMILY OUTREACH [HCV GB, pp. 4-2 to 4-4] 
 

The ARHA must conduct outreach as necessary to ensure that the ARHA has a sufficient number 

of applicants on the waiting list to use the HCV resources it has been allotted. 
 

Because HUD requires the ARHA to serve a specified percentage of extremely low income 

families (see Chapter 4, Part III), the ARHA may need to conduct special outreach to ensure that 

an adequate number of such families apply for assistance [HCV GB, p. 4-20 to 4-21]. 
 

ARHA outreach efforts must comply with fair housing requirements. This includes: 
 

 Analyzing the housing market area and the populations currently being served to identify 

underserved populations 
 

 Ensuring that outreach efforts are targeted to media outlets that reach eligible populations 

that are underrepresented in the program 

 Avoiding outreach efforts that prefer or exclude people who are members of a protected class 

ARHA outreach efforts must be designed to inform qualified families about the availability of 

assistance under the program. These efforts may include, as needed, any of the following 

activities: 
 

 Submitting press releases to local newspapers, including minority newspapers 
 

 Developing informational materials and flyers to distribute to other agencies 
 

 Providing application forms to other public and private agencies that serve the low income 

population 
 

 Developing partnerships with other organizations that serve similar populations, including 

agencies that provide services for persons with disabilities and the homeless. 
 

ARHA Policy 
 

The ARHA will monitor the characteristics of the population being served and the 

characteristics of the population as a whole in the ARHA’s jurisdiction. Targeted 

outreach efforts will be undertaken if a comparison suggests that certain populations are 

being underserved. 
 
4-II.E. REPORTING CHANGES IN FAMILY CIRCUMSTANCES 

 

ARHA Policy 
 

While the family is on the waiting list, the family must immediately inform the ARHA of 

changes in contact information, including current residence, mailing address, and phone 

number. The changes must be submitted in writing. Failure to do so may result in the 

application being closed. 
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4-II.F. UPDATING THE WAITING LIST [24 CFR 982.204] 
 

HUD requires the ARHA to establish policies to use when removing applicant names from the 

waiting list. 
 

Purging the Waiting List 
 

The decision to withdraw an applicant family that includes a person with disabilities from the 

waiting list is subject to reasonable accommodation. If the applicant did not respond to an ARHA 

request for information or updates because of the family member’s disability, the ARHA must 

reinstate the applicant family to their former position on the waiting list [24 CFR 982.204(c)(2)]. 
 

ARHA Policy 
 

The waiting list will be updated annually to ensure that all applicants and applicant 

information is current and timely. 
 

To update the waiting list, the ARHA will send an update request via first class mail to 

each family on the waiting list to determine whether the family continues to be interested 

in, and to qualify for, the program. This update request will be sent to the last address that 

the ARHA has on record for the family. The update request will provide a deadline by 

which the family must respond and will state that failure to respond will result in the 

applicant’s name being removed from the waiting list. 
 

The family’s response must be in writing and may be delivered in person, by mail, or by 

fax. Responses should be postmarked or received by the ARHA not later than 30 business 

days from the date of the ARHA letter. 
 

If the notice sent was not returned by the post office to the ARHA office the ARHA 

considers the letter delivered. Therefore, if the family fails to respond within 30 business 

days, the family will be removed from the waiting list without further notice. 
 

If the notice is returned by the post office with no forwarding address, the applicant will 

be removed from the waiting list without further notice. 
 

If the notice is returned by the post office with a forwarding address, the notice will be re- 

sent to the address indicated. The family will have 30 business days to respond from the 

date the letter was re-sent. 
 

If a family is removed from the waiting list for failure to respond, the HCV program 

Director may reinstate the family if s/he determines the lack of response was due to 

ARHA error, or to circumstances beyond the family’s control. 
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Removal from the Waiting List 
 

ARHA Policy 
 

If at any time an applicant family is on the waiting list, the ARHA determines that the 

family is not eligible for assistance (see Chapter 3); the family will be removed from the 

waiting list. 
 

If a family is removed from the waiting list because the ARHA has determined the family 

is not eligible for assistance, a notice will be sent to the family’s address of record as well 

as to any alternate address provided on the initial application.  The notice will state the 

reasons the family was removed from the waiting list and will inform the family how to 

request an informal review regarding the ARHA’s decision (see Chapter 16) [24 CFR 

982.201(f)]. 
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PART III: SELECTION FOR HCV ASSISTANCE 
 
4-III.A. OVERVIEW 

 

As vouchers become available, families on the waiting list must be selected for assistance in 

accordance with the policies described in this part. 
 

The order in which families receive assistance from the waiting list depends on the selection 

method chosen by the ARHA and is impacted in part by any selection preferences that the 

family qualifies for. The source of HCV funding also may affect the order in which families 

are selected from the waiting list. 
 

The ARHA must maintain a clear record of all information required to verify that the 

family is selected from the waiting list according to the ARHA’s selection policies [24 

CFR 982.204(b) and 982.207(e)]. 
 
4-III.B. SELECTION AND HCV FUNDING SOURCES 

 

Special Admissions [24 CFR 982.203] 
 

HUD may award funding for specifically-named families living in specified types of units 

(e.g., a family that is displaced by demolition of public housing; a non-purchasing family 

residing in a HOPE 1 or 2 projects). In these cases, the ARHA may admit families that are 

not on the waiting list, or without considering the family’s position on the waiting list. The 

ARHA must maintain records showing that such families were admitted with special 

program funding. 
 

Regular HCV Funding 
 

Regular HCV funding may be used to assist any eligible family on the waiting list. Families 

are selected from the waiting list according to the policies provided in Section 4-III.C. 
 
4-III.C. SELECTION METHOD 

 

ARHA must describe the method for selecting applicant families from the waiting list, 

including the system of admission preferences that the ARHA will use [24 CFR 

982.202(d)]. 
 

Local Preferences [24 CFR 982.207; HCV p. 4-16] 
 

ARHA is permitted to establish local preferences, and to give priority to serving families 

that meet those criteria. HUD specifically authorizes and places restrictions on certain 

types of local preferences. HUD also permits the ARHA to establish other local 

preferences, at its discretion. Any local preferences established must be consistent with the 

ARHA plan and the consolidated plan, and must be based on local housing needs and 

priorities that can be documented by generally accepted data sources. 
 

ARHA Policy 
 

The ARHA will offer a preference to: 
 

Any family that has been terminated from ARHA’s HCV program due to 

insufficient program funding 

 

 
 



Page 4-11  

 
 

 

 

 Referrals from the Department of Community and Human Services for the 

Family Unification Program (FUP), Mental Health, Transitional Housing, Foster 

Care Youth, Veterans and families that  meet the standards  of VAWA. 

 

 Elderly 

 

 Disabled 

 

 Working: 

 

a. Live and work in the City of Alexandria 

b. Live and/or work in the City of Alexandria 

 

 Working outside the City of Alexandria 

  

To meet HUD goals that seek to increase access to HCV programs for the homeless 

ARHA will work collaboratively with local health care providers, social service 

providers and other local organizations to identify and serve this population.  

 

 ARHA Policy (NOTICE PIH 2013-15 (HA): 

 

 The HCV program will use the following definition of homelessness: 

 

 An individual or family who lacks a fixed, regular, and adequate nighttime 

residence, meaning:   

 

An individual or family with a primary nighttime residence that is a public or 

private place not designed for or ordinarily used as a regular sleeping 

accommodation for human beings, including a car, park, abandoned building, bus 

or train station, airport, or camping ground; or 

 

An individual or family living in a supervised publicly or privately operated 

shelter designated to provide temporary living arrangements (including 

congregate shelters, transitional housing, and hotels and motels paid for by 

charitable organizations or by federal, state, or local government programs for 

low- income individuals); or 

 

An individual who is exiting an institution where he or she resided for 90 days 

or less and who resided in an emergency shelter or place not meant 

for human habitation immediately before entering that institution; 

 

Any individual or family who Is fleeing, or is attempting to flee, domestic 

violence, dating violence, sexual assault, stalking, or other dangerous or life-

threatening conditions that relate to violence against the individual or a family 
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member, including a child, that has either taken place within the individual’s or 

family’s primary nighttime residence or has made the individual or family afraid 

to return to their primary nighttime residence; and 

 

Has no other residence; and 

 

Lacks the resources or support networks, e.g., family, friends, and faith- based or 

other social networks, to obtain other permanent housing. 

 

 

The most direct method for ARHA to increase access to the HCV program is to establish 

waiting list preferences that will serve those families who are currently homeless. 

 

ARHA Policy: 

 

To expand housing opportunities through the HCV program for individuals and 

families experiencing homelessness, ARHA gives local preferences via referral 

process from the City of Alexandria’s, Department of Community and Human 

Services. These preferences are: 

 

Transitional Housing – for general homeless population 

Veterans Administration Supportive Housing (VASH) for homeless veterans 

Violence Against Women Act (VAWA) for those who are victims of domestic abuse 

which has resulted in homeless  

 

The Olmstead Act (NOTICE PIH-2012-31 (HA) 

 

The Olmstead decision refers to Supreme Court ruling in Olmstead v. L.C., 527 U.S. 581 

(1999) which determined that Title II of the Americans with Disabilities Act (ADA) 

prohibits the unjustified segregation of individuals with disabilities.  The court’s opinion 

provided a directive that public entities must serve qualified individuals with mental and 

physical disabilities in community settings rather than in institutions.  

 

 ARHA Policy: 

 To identify those who may fall under the Olmstead Act, ARHA will work 

closely with local health and social organizations and services. 

 

To meet HUD requirements to increase access to the HCV program for those 

with disabilities who are ready to exit institutions, local admission preferences by 

referral have been designated: 

 

Disabled 

Transitional Housing 
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Income Targeting Requirement [24 CFR 982.201(b)(2)] 
 

HUD requires that extremely low-income (ELI) families make up at least 75% of the 

families admitted to the HCV program during the ARHA’s fiscal year. ELI families are 

those with annual incomes at or below 30% of the area median income. To ensure this 

requirement is met, ARHA may skip non-ELI families on the waiting list in order to select 

an ELI family. 
 

Low income families admitted to the program that are “continuously assisted” under the 

1937 Housing Act [24 CFR 982.4(b)], as well as low-income or moderate-income families 

admitted to the program that are displaced as a result of the prepayment of the mortgage or 

voluntary termination of an insurance contract on eligible low-income housing, are not 

counted for income targeting purposes [24 CFR 982.201(b)(2)(v)]. 
 
 

ARHA Policy 
 

The ARHA will monitor progress in meeting the ELI requirement throughout the 

fiscal year. Extremely low-income families will be selected ahead of other eligible 

families on an as-needed basis to ensure the income targeting requirement is met. 
 

Order of Selection 
 

The ARHA system of preferences may select families either according to the date and time 

of application, or by a random selection process [24 CFR 982.207(c)]. When selecting 

families from the waiting list Housing Authorities are required to use targeted funding to 

assist only those families who meet the specified criteria, and Housing Authorities are not 

permitted to skip down the waiting list to a family that it can afford to subsidize when 

there are not sufficient funds to subsidize the family at the top of the waiting list [24 CFR 

982.204(d) and (e)]. 
 

ARHA Policy 
 

Families will be selected from the waiting list based on the targeted funding or 

selection preference(s) for which they qualify, and in accordance with the ARHA’s 

hierarchy of preferences. Within each targeted funding or preference category, 

families will be selected on a first-come, first-served basis according to the date 

and time their complete application is received by the ARHA. Documentation will 

be maintained by the ARHA as to whether families on the list qualify for and are 

interested in targeted funding.  If a higher placed family on the waiting list is not 

qualified or not interested in targeted funding, there will be a notation maintained 

so that the ARHA does not have to ask higher placed families each time targeted 

selections are made. 
 

Ultimate preference for tenant based assistance will be given to DHS referrals to 

the programs specified above in the following allocations: FUP 70 vouchers, 

Mental Health 50 vouchers, Transitional Housing 25 vouchers and Foster Care 

Youth 25 vouchers and reasonable accommodation request approved by the Chief 

Executive Officer and/or his designee for other programs administered by ARHA. 
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4-III.D. NOTIFICATION OF SELECTION  
 

When a family has been selected from the waiting list, the ARHA must notify the 

family. 
 

ARHA Policy 
 

The ARHA will notify the family by first class mail when it is selected from the 

waiting list. The notice will inform the family of the following: 
 

Date, time, and location of the scheduled application interview, including 

any procedures for rescheduling the interview 
 

Who is required to attend the interview 
 

Documents that must be provided at the interview to document the legal 

identity of household members, including information about what 

constitutes acceptable documentation 
 

Other documents and information that should be brought to the 

interview 
 

If a notification letter is returned to the ARHA with no forwarding address, the 

family will be removed from the waiting list. A notice of denial (see Chapter 3) 

will be sent to the family’s address of record, as well as to any known alternate 

address. 

 

In order to strengthen the process for contacting applicants on the waiting list, if a 

family notifies ARHA in advance by writing and/or on the Waiting List application 

that they are homeless, and the notification letter is returned the ARHA may call the 

applicant if a working phone number is given. 

 

 

 
 
4-III.E. THE APPLICATION INTERVIEW 

 

The ARHA conducts group application sessions to accommodate large groups of 

applicants. The sessions are designed to complete the application and requisite forms as 

well as to collect documents that need to be copied and/or scanned. These group sessions 

do not involve the disclosure publically of private information by the applicant family. 

However, if the ARHA deems it necessary and/or the applicant family requests, a private 

application interview will be conducted. [HCV GB, pg. 4-16]. Being invited to attend an 

interview does not constitute admission to the program. 
 

Reasonable accommodation must be made for persons with disabilities who are unable to 

attend an interview due to their disability. 
 

ARHA Policy 
 

Families selected from the waiting list are required to participate in an eligibility 

interview. 
 

The head of household and all family members 18 and over must attend the 

interview. Verification of information pertaining to adult members of the 
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household not present at the interview will not begin until signed release forms are 

returned to the ARHA. 
 

The interview will be conducted only if the family provides appropriate 

documentation of legal identity. (Chapter 7 provides a discussion of proper 

documentation of legal identity). If the family does not provide the required 

documentation, the appointment may be rescheduled when the proper documents 

have been obtained. 
 

The family must provide the information necessary to establish the family’s 

eligibility and determine the appropriate level of assistance, as well as completing 

required forms, providing required signatures, and submitting required 

documentation. If any materials are missing, the ARHA will provide the family 

with a written list of items that must be submitted. 
 

Any required documents or information that the family is unable to provide at 

the interview must be provided within five (5) business days of the interview. If 

the family is unable to obtain the information or materials within the required 

period, the family may request an extension in writing. If the required 

documents and information are not provided within the required time frame 

(plus any extensions), the family will be sent a notice of denial (See Chapter 3). 
 

An advocate, interpreter, or other assistant may assist the family with the 

application and the interview process. 
 

Interviews will be conducted in English. For limited English proficient (LEP) 

applicants, the ARHA will provide translation services in accordance with the 

ARHA’s LEP plan. 
 

If the family is unable to attend the scheduled interview, a second interview 

session appointment is available and this date is noted in the initial notification 

letter. Applicants who fail to attend two scheduled interviews without ARHA 

approval will be denied assistance based on the family’s failure to supply 

information needed to determine eligibility. A notice of denial will be issued in 

accordance with policies contained in Chapter 3. 

 
 

 
 

4-III.F. COMPLETING THE APPLICATION PROCESS 
 

The ARHA must verify all information provided by the family (see Chapter 7). 

Based on verified information, the ARHA must make a final determination of 

eligibility (see Chapter 3) and must confirm that the family qualified for any 

special admission, targeted admission, or selection preference that affected the 

order in which the family was selected from the waiting list. 
 

ARHA Policy 
 

If the ARHA determines that the family is ineligible, the ARHA will send 

written notification of the ineligibility determination within 15 business days of 

the determination. The notice will specify the reasons for ineligibility, and will 

inform the family of its right to request an informal review (Chapter 16). 
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If a family fails to qualify for any criteria that affected the order in which it was 

selected from the waiting list (e.g. targeted funding, extremely low-income), the 

family will be returned to its original position on the waiting list. The ARHA will 

notify the family in writing that it has been returned to the waiting list, and will 

specify the reasons for it. 

 

If the ARHA determines that the family is eligible to receive assistance, the ARHA 

will invite the family to attend a briefing in accordance with the policies in Chapter 

5. 
 

 
 

. 
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Chapter 4 

APPLICATIONS, WAITING LIST AND TENANT SELECTION 

INTRODUCTION 

When a family wishes to reside in public housing, the family must submit an application that 

provides the PHA with the information needed to determine the family’s eligibility. HUD 

requires the PHA to place all eligible families that apply for public housing on a waiting list. 

When a unit becomes available, the PHA must select families from the waiting list in accordance 

with HUD requirements and PHA policies as stated in its Admissions and Continued Occupancy 

Policy (ACOP) and its annual plan. 

The PHA is required to adopt a clear approach to accepting applications, placing families on the 

waiting list, and selecting families from the waiting list, and must follow this approach 

consistently. The actual order in which families are selected from the waiting list can be affected 

if a family has certain characteristics designated by HUD or the PHA to receive preferential 

treatment. 

HUD regulations require that the PHA comply with all equal opportunity requirements and it 

must affirmatively further fair housing goals in the administration of the program [24 CFR 

960.103, PH Occ GB p. 13].  Adherence to the selection policies described in this chapter 

ensures that the PHA will be in compliance with all relevant fair housing requirements, as 

described in Chapter 2. 

This chapter describes HUD and PHA policies for taking applications, managing the waiting list 

and selecting families from the waiting list. The PHAs policies for assigning unit size and 

making unit offers are contained in Chapter 5. Together, Chapters 4 and 5 of the ACOP comprise 

the PHA’s Tenant Selection and Assignment Plan (TSAP). 

The policies outlined in this chapter are organized into three sections, as follows: 

 

Part I: The Application Process. This part provides an overview of the application 

process, and discusses how applicants can obtain and submit applications.  It also 

specifies how the PHA will handle the applications it receives. 

Part II: Managing the Waiting List. This part presents the policies that govern how the 

PHA’s waiting list is structured, when it is opened and closed, and how the public is 

notified of the opportunity to apply for public housing. It also discusses the process the 

PHA will use to keep the waiting list current. 

Part III: Tenant Selection. This part describes the policies that guide the PHA in 

selecting families from the waiting list as units become available. It also specifies how in-

person interviews will be used to ensure that the PHA has the information needed to 

make a final eligibility determination. 
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PART I: THE APPLICATION PROCESS 

4-I.A. OVERVIEW 

This part describes the policies that guide the PHA’s efforts to distribute and accept applications, 

and to make preliminary determinations of applicant family eligibility that affect placement of 

the family on the waiting list. This part also describes the PHA’s obligation to ensure the 

accessibility of the application process to elderly persons, people with disabilities, and people 

with limited English proficiency (LEP) 

4-I.B. APPLYING FOR ASSISTANCE 

Any family that wishes to reside in public housing must apply for admission to the program [24 

CFR 1.4(b)(2)(ii), 24 CFR 960.202(a)(2)(iv), and PH Occ GB, p. 68]. HUD permits the PHA to 

determine the format and content of its applications, as well how such applications will be made 

available to interested families and how applications will be accepted by the PHA. 

ARHA Policy 

Depending upon the length of time that applicants may need to wait to be housed, the 

ARHA may use a one- or two-step application process. 

a. A one-step process will be used when it is expected that a family will be selected 

from the waiting list within sixty (60) days of the date of application. At 

application, the family must provide all of the information necessary to establish 

family eligibility and suitability and the amount of rent the family will pay. 

ARHA does not use the one-step process at the present time. 

b. A two-step process will be used when it is expected that a family will not be 

selected from the waiting list for at least sixty (60) days or more from the date of 

application. Under the two-step application process, the ARHA initially will 

require families to provide only the information needed to make an initial 

assessment of the family’s eligibility, and to determine the family’s placement on 

the waiting list. The family will be required to provide all of the information 

necessary to establish family eligibility and the amount of rent the family will pay 

when selected from the waiting list. 

c. Families may obtain application forms from the ARHA’s office during normal 

business hours. Families may also request applications by telephone, mail, email 

or download them from ARHA’s website (when available). 

d. Completed applications must be returned to the ARHA by mail, by fax, by email 

or submitted in person during normal business hours. Applications must be 

complete in order to be accepted by the PHA for processing. If an application is 

incomplete, the PHA will notify the family of the additional information required. 

e. The PHA current waiting list exceeds a two-year waiting period and applications 

are not accepted until public notices are posted according to this ACOP policies. 
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4-I.C. ACCESSIBILITY OF THE APPLICATION PROCESS 

The PHA must take a variety of steps to ensure that the application process is accessible to those 

people who might have difficulty complying with the normal, standard PHA application process. 

Disabled Populations [24 CFR 8; PH Occ GB, p. 68] 

The PHA must provide reasonable accommodation to the needs of individuals with disabilities. 

The application-taking facility and the application process must be fully accessible, or the PHA 

must provide an alternate approach that provides equal access to the application process. Chapter 

2 provides a full discussion of the PHA’s policies related to providing reasonable 

accommodations for people with disabilities. 

Limited English Proficiency 

PHAs are required to take reasonable steps to ensure meaningful access to their programs and 

activities by persons with limited English proficiency [24 CFR 1]. Chapter 2 provides a full 

discussion on the PHA’s policies related to ensuring access to people with limited English 

proficiency (LEP). 

 

Homeless Populations (PIH NOTICE 2013-15) 

 

When trying to reach people experiencing homelessness in order to apply to the ARHA 

program, ARHA will reach out to shelters, homeless service providers, and agencies that work 

closely with people experiencing homelessness to provide assistance with application 

processes. 

 

4-I.D. PLACEMENT ON THE WAITING LIST 

The PHA must review each completed application received and make a preliminary assessment 

of the family’s eligibility. The PHA must place on the waiting list families for whom the list is 

open unless the PHA determines the family to be ineligible. Where the family is determined to 

be ineligible, the PHA must notify the family in writing [24 CFR 960.208(a); PH Occ GB, p. 41]. 

Where the family is not determined to be ineligible, the family will be placed on a waiting list of 

applicants. 

No applicant has a right or entitlement to be listed on the waiting list, or to any particular 

position on the waiting list. [24 CFR 982.2002 (c)] 

Ineligible for Placement on the Waiting List 

ARHA Policy 

If the Authority can determine from the information provided that a family is ineligible, 

the family will not be placed on the waiting list. Where a family is determined to be 

ineligible, the ARHA will send written notification of the ineligibility determination 

within ten (10) business days of receiving and/or processing a completed application. The 
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notice will specify the reasons for ineligibility, and will inform the family of its right to 

request an informal hearing and explain the process for doing so (see Chapter 14). 

Eligible for Placement on the Waiting List 

ARHA Policy 

a. The Authority will send written notification of the preliminary eligibility 

determination within ten (10) business days of receiving and/or processing a 

completed application. If applicable, the notice will also indicate the waiting list 

preference(s) for which the family appears to qualify. 

b. Placement on the waiting list does not indicate that the family is, in fact, eligible 

for admission. A final determination of eligibility and qualification for 

preferences will be made when the family is selected from the waiting list. 

c. Applicants will be placed on the waiting list according to ARHA preference(s) 

and the date and time their complete application is received by the Authority.  

d. The Authority will assign families on the waiting list according to the bedroom 

size for which a family qualifies as established in its occupancy standards (see 

Chapter 5). Families may request to be placed on the waiting list for a unit size 

smaller than designated by the occupancy guidelines (as long as the unit is not 

overcrowded according to ARHA’s standards and local codes). However, in these 

cases, the family must agree not to request a transfer for two (2) years after 

admission, unless they have a change in family size or composition. 

 

PART II: MANAGING THE WAITING LIST 

4-II.A. OVERVIEW 

The PHA must have policies regarding the type of waiting list it will utilize as well as the various 

aspects of organizing and managing the waiting list of applicant families. This includes opening 

the list to new applicants, closing the list to new applicants, notifying the public of waiting list 

openings and closings, updating waiting list information, purging the list of families that are no 

longer interested in or eligible for public housing, and conducting outreach to ensure a sufficient 

number of applicants. 

In addition, HUD imposes requirements on how the PHA may structure its waiting list and how 

families must be treated if they apply for public housing at a PHA that administers more than one 

assisted housing program. 

4-II.B. ORGANIZATION OF THE WAITING LIST 

The PHA’s public housing waiting list must be organized in such a manner to allow the PHA to 

accurately identify and select families in the proper order, according to the admissions policies 

described in this ACOP. 

ARHA Policy 

The waiting list will contain the following information for each applicant listed: 
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1) Name and social security number of head of household 

2) Unit size required (number of family members) 

3) Amount and source of annual income 

4) Date and time of application  

5) Qualification for any local preference 

6) Accessibility requirement, if any 

7) Household type (family, elderly, disabled) 

8) Race and ethnicity of the head of household 

9) The specific site(s) selected (only if ARHA offers site-based waiting 

lists) 

The PHA may adopt one community-wide waiting list or site-based waiting lists. The PHA must 

obtain approval from HUD through submission of its Annual Plan before it may offer site-based 

waiting lists.  Site-based waiting lists allow families to select the development where they wish 

to reside and must be consistent with all applicable civil rights and fair housing laws and 

regulations [24 CFR 903.7(b)(2)]. 

ARHA Policy 

a. The Authority will maintain one single community-wide waiting list, with the 

exception of the developments listed in paragraph “b.” below.  Within the list, the 

PHA will designate subparts to easily identify who should be offered the next 

available unit (i.e. mixed populations, general occupancy, unit size, and accessible 

units). 

b. The PHA will adopt site-based waiting lists at these developments: Ladrey 

Highrise, Park Place Condominiums, all Low Income Housing Tax Credit 

(LIHTC) developments, Old Dominion, West Glebe, Chatham Square, Old Town 

Commons- I, II, IV and Braddock Whiting, Reynolds sites. 

HUD directs that a family that applies to reside in public housing must be offered the opportunity 

to be placed on the waiting list for any tenant-based or project-based voucher or moderate 

rehabilitation program that the PHA operates if 1) the other programs’ waiting lists are open, and 

2) the family is qualified for the other programs [24 CFR 982.205(a)(2)(i)].  

HUD permits, but does not require, that PHAs maintain a single merged waiting list for their 

public housing, Section 8, and other subsidized housing programs [24 CFR 982.205(a)(1)].  

ARHA Policy 

The PHA will not merge the public housing waiting list with the waiting list for any other 

program the PHA operates.  

 

4-II.C. OPENING AND CLOSING THE WAITING LIST  

Closing the Waiting List 
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The PHA is permitted to close the waiting list, in whole or in part, if it has an adequate pool of 

families to fill its developments. The PHA may close the waiting list completely, or restrict 

intake by preference, type of project, or by size and type of dwelling unit. [PH Occ GB, p. 31]. 

 

 

ARHA Policy 

a. The PHA will close the waiting list when the estimated waiting period for housing 

applicants on the list reaches twenty four (24) months for the most current 

applicants.  

 

b. Where the PHA has particular preferences or other criteria that require a specific 

category of family, the PHA may elect to continue to accept applications from 

these applicants while closing the waiting list to others. 

 

Reopening the Waiting List 

If the waiting list has been closed, it may be reopened at any time. The PHA should publish a 

notice in local newspapers of general circulation, minority media, and other suitable media 

outlets that the PHA is reopening the waiting list. Such notice must comply with HUD fair 

housing requirements. The PHA should specify who may apply, and where and when 

applications will be received.  

ARHA Policy 

The ARHA will announce the reopening of the waiting list at least ten (10) business days 

prior to the date applications will first be accepted. If the list is only being reopened for 

certain categories of families, this information will be contained in the notice. The notice 

will specify where, when, and how applications are to be received. 

The ARHA will give public notice by publishing the relevant information in suitable 

media outlets including, but not limited to: 

 

1) The Washington Post (English Language Newspaper media) 

2) El Tiempo Latino (Spanish Newspaper media) 

3) Afro-American (African-American Newspaper media) 

4) Alexandria Gazette Packet (Local Newspaper media) 

5) Little Town (Vietnamese Newspaper media) 

 

 

4-II.D. FAMILY OUTREACH [24 CFR 903.2(d); 24 CFR 903.7(a) and (b)] 

The PHA should conduct outreach as necessary to ensure that the Authority has a sufficient 

number of applicants on the waiting list to fill anticipated vacancies and to assure that the PHA is 

affirmatively furthering fair housing and complying with the Fair Housing Act. 
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Because HUD requires the PHA to serve a specified percentage of extremely low income 

families, the PHA may need to conduct special outreach to ensure an adequate number of such 

families apply for public housing. 

PHA outreach efforts must comply with fair housing requirements. This includes: 

 Analyzing the housing market area and the populations currently being served to identify 

underserved populations 

 Ensuring that outreach efforts are targeted to media outlets that reach eligible populations 

that are underrepresented in the program 

 Avoiding outreach efforts that prefer or exclude people who are members of a protected class 

PHA outreach efforts must be designed to inform qualified families about the availability of units 

under the program. These efforts may include, as needed, any of the following activities: 

 Submitting press releases to local newspapers, including minority newspapers 

 Developing informational materials and flyers to distribute to other agencies 

 Providing application forms to other public and private agencies that serve the low income 

population 

 Developing partnerships with other organizations that serve similar populations, including 

agencies that provide services for persons with disabilities and the homeless. 

ARHA Policy 

a. The ARHA will monitor the characteristics of the population being served and the 

characteristics of the population as a whole in the Agency’s jurisdiction.  

b. Targeted outreach efforts will be undertaken if a comparison suggests that certain 

populations are being underserved. 

 

4-II.E. REPORTING CHANGES IN FAMILY CIRCUMSTANCES 

ARHA Policy 

a. While the family is on the waiting list, the family must inform the Authority, 

within ten (10) business days, of changes in family size or composition, 

preference status, or contact information, including current residence, mailing 

address, and phone number. The changes must be submitted in writing. 

b. Changes in an applicant's circumstances while on the waiting list may affect the 

family's qualification for a particular bedroom size or entitlement to a preference.  

c. When an applicant reports a change that affects their placement on the waiting 

list, the waiting list will be updated accordingly.  

 

4-II.F. UPDATING THE WAITING LIST  



ARHA 
CHAPTER 4 – Application  & Waiting List  ACOP  REV. 10/2016 

Page 4-8 

HUD requires the PHA to establish policies to use when removing applicant names from the 

waiting list [24 CFR 960.202(a)(2)(iv)]. 

 

 

Purging the Waiting List 

The decision to withdraw an applicant family that includes a person with disabilities from the 

waiting list is subject to reasonable accommodation. If the applicant did not respond to the 

PHA’s request for information or updates because of the family member’s disability, the PHA 

must, upon the family’s request, reinstate the applicant family to their former position on the 

waiting list as a reasonable accommodation [24 CFR 8.4(a), 24 CFR 100.204(a), and PH Occ 

GB, p. 39 and 40]. See Chapter 2 for further information regarding reasonable accommodations. 

ARHA Policy 

a. The waiting list will be updated as needed to ensure that all applicants and 

applicant information is current and timely. 

b. To update the waiting list, the Authority will send an update request via first class 

mail to each family on the waiting list to determine whether the family continues 

to be interested in, and to qualify for, the program. This update request will be 

sent to the last address that the Authority has on record for the family. The update 

request will provide a deadline by which the family must respond and will state 

that failure to respond will result in the applicant’s name being removed from the 

waiting list. 

c. The family’s response must be in writing and may be delivered in person, by mail, 

by fax, or by email. Responses should be postmarked or received by the Authority 

not later than fifteen (15) business days from the date of the Agency’s letter.  

d. If the family fails to respond within fifteen (15) business days, the family will be 

removed from the waiting list without further notice. 

e. If the notice is returned by the post office with no forwarding address, the 

applicant will be removed from the waiting list without further notice. 

f. If the notice is returned by the post office with a forwarding address, the notice 

will be re-sent to the address indicated. The family will have fifteen (15) business 

days to respond from the date the letter was re-sent. If the family fails to respond 

within this time frame, the family will be removed from the waiting list without 

further notice. 

g. When a family is removed from the waiting list during the update process for 

failure to respond, no informal hearing will be offered. Such failures to act on the 

part of the applicant prevent the ARHA from making an eligibility determination; 

therefore no informal hearing is required. 

h. If a family is removed from the waiting list for failure to respond, the Executive 

Director may reinstate the family if she/he determines the lack of response was 

due to ARHA’s error, or to circumstances beyond the family’s control.  
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i. In order to strengthen the process for contacting applicants on the waiting list, if a 

family notifies ARHA in advance by writing and/or on the Waiting List 

application that they are homeless, and the notification letter is returned, the 

ARHA may call the applicant if a working phone number is given. 

 

Removal from the Waiting List  

ARHA Policy 

a. The ARHA will remove applicants from the waiting list if they have 

requested that their name be removed. In such cases no informal hearing is 

required.  

b. If the ARHA determines that the family is not eligible for admission (see 

Chapter 3) at any time while the family is on the waiting list the family 

will be removed from the waiting list. 

c. If a family is removed from the waiting list because the ARHA has 

determined the family is not eligible for admission, a notice will be sent to 

the family’s address of record as well as to any alternate address provided 

on the initial application. The notice will state the reasons the family was 

removed from the waiting list and will inform the family how to request 

an informal hearing regarding the ARHA’s decision (see Chapter 14) [24 

CFR 960.208(a)]. 

 

 

 

PART III: TENANT SELECTION 

4-III.A. OVERVIEW 

The PHA must establish tenant selection policies for families being admitted to public housing 

[24 CFR 960.201(a)].  The PHA must not require any specific income or racial quotas for any 

developments [24 CFR 903.2(d)].  The PHA must not assign persons to a particular section of a 

community or to a development or building based on race, color, religion, sex, disability, familial 

status or national origin for purposes of segregating populations [24 CFR 1.4(b)(1)(iii) and 24 

CFR 903.2(d)(1)]. 

The order in which families will be selected from the waiting list depends on the selection 

method chosen by the PHA and is impacted in part by any selection preferences that the family 

qualifies for. The availability of units also may affect the order in which families are selected 

from the waiting list. 

The PHA must maintain a clear record of all information required to verify that the family is 

selected from the waiting list according to the PHA’s selection policies [24 CFR 960.206(e)(2)].  

The PHA’s policies must be posted any place where the PHA receives applications. The PHA 
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must provide a copy of its tenant selection policies upon request to any applicant or tenant. The 

PHA may charge the family for providing a copy of its tenant selection policies [24 CFR 

960.202(c)(2)]. 

ARHA Policy 

When an applicant or resident family requests a copy of the PHA’s tenant selection 

policies, the PHA will provide copies to them free of charge. 

4-III.B. SELECTION METHOD  

PHAs must describe the method for selecting applicant families from the waiting list, including 

the system of admission preferences that the PHA will use. 

Local Preferences [24 CFR 960.206] 

PHAs are permitted to establish local preferences and to give priority to serving families that 

meet those criteria. HUD specifically authorizes and places restrictions on certain types of local 

preferences.  

HUD also permits the PHA to establish other local preferences, at its discretion. Any local 

preferences established must be consistent with the PHA plan and the consolidated plan, and 

must be based on local housing needs and priorities that can be documented by generally 

accepted data sources [24 CFR 960.206(a)]. 

ARHA Policy 

The Authority will use the following local preference 

a. In order to bring higher income families into public housing, the ARHA will 

establish a preference for “working” families, where the head, spouse, co-head, or 

sole member is employed. 

  

b. As required by HUD, families where the head and spouse, or sole member is a 

person age 62 or older, or is a person with disabilities, will also be given the 

benefit of the working preference [24 CFR 960.206(b)(2)]. 

  

c. Addition of a preference for families requiring units pursuant to the Uniforms 

Federal Accessibility Standards (UFAS) 

As such, the proposed new system will reflect the following preferences: 

 

d. General Public Housing List: Andrew Adkins/Samuel Madden/Ramsey Homes, 

Scattered Site I, II, III 

 

1) UFAS 

2) Working 

a. Live and work in the City of Alexandria 

b. Live and/or work in the City of Alexandria 

c. Working outside the City of Alexandria 

 



ARHA 
CHAPTER 4 – Application  & Waiting List  ACOP  REV. 10/2016 

Page 4-11 

e. Ladrey/Park Place 

 

1) UFAS 

2) Working 

a. Live and work in the City of Alexandria 

b. Live and/or work in the City of Alexandria 

c. Working outside the City of Alexandria 

 

Site Based Lists:  

Braddock/Whiting/Reynolds, Alexandria Crossing/Old Dominion, Chatham 

Square, Old Town Commons I, II, IV 

1) UFAS 

2) Working 

a. Live and work in the City of Alexandria 

b. Live and/or work in the City of Alexandria 

c. Working outside the City of Alexandria 

 

 

 

Income Targeting Requirement [24 CFR 960.202(b)] 

HUD requires that extremely low-income (ELI) families make up at least forty percent (40%) of 

the families admitted to public housing during the PHA’s fiscal year. ELI families are those with 

annual incomes at or below thirty (30%) of the area median income. To ensure this requirement 

is met, the PHA may skip non-ELI families on the waiting list in order to select an ELI family.  

If a PHA also operates a housing choice voucher (PHA) program, admissions of extremely low-

income families to the PHA’s PHA program during a PHA fiscal year that exceed the seventy 

five (75%) minimum target requirement for the voucher program, shall be credited against the 

PHA’s basic targeting requirement in the public housing program for the same fiscal year.  

However, under these circumstances the fiscal year credit to the public housing program must 

not exceed the lower of:  

1) Ten percent (10%) of public housing waiting list admissions during the PHA fiscal year;  

2) Ten percent (10%) of waiting list admissions to the PHA’s housing choice voucher 

program during the PHA fiscal year; or  

3) The number of qualifying low-income families who commence occupancy during the 

fiscal year of PHA public housing units located in census tracts with a poverty rate of 

thirty percent (30%) or more.  

4) For this purpose, qualifying low-income family means a low-income family other than an 

extremely low-income family. 
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ARHA Policy 

a. The ARHA will monitor progress in meeting the ELI requirement throughout the 

fiscal year.  

b. ELI families will be selected ahead of other eligible families on an as-needed 

basis to ensure that the income targeting requirement is met. 

Mixed Population Developments [24 CFR 960.407] 

A mixed population development is a public housing development or portion of a development 

that was reserved for elderly families and disabled families at its inception (and has retained that 

character) or the PHA at some point after its inception obtained HUD approval to give 

preference in tenant selection for all units in the development (or portion of a development) to 

elderly and disabled families [24 CFR 960.102].  

Elderly family means a family whose head, spouse, cohead, or sole member is a person who is at 

least 62 years of age. Disabled family means a family whose head, spouse, cohead, or sole 

member is a person with disabilities [24 CFR 5.403]. The PHA must give elderly and disabled 

families equal preference in selecting these families for admission to mixed population 

developments.  

The PHA may not establish a limit on the number of elderly or disabled families that may 

occupy a mixed population development. In selecting elderly and disabled families to fill these 

units, the PHA must first offer the units that have accessibility features for families that include a 

person with a disability and require the accessibility features of such units.  

The PHA may not discriminate against elderly or disabled families that include children (Fair 

Housing Amendments Act of 1988). 

Units Designated for Elderly or Disabled Families [24 CFR 945] 

The PHA may designate projects or portions of a public housing project specifically for elderly 

or disabled families. The PHA must have a HUD-approved allocation plan before the designation 

may take place. 

Among the designated developments, the PHA must also apply any preferences that it has 

established. If there are not enough elderly families to occupy the units in a designated elderly 

development, the PHA may allow near-elderly families to occupy the units [24 CFR 

945.303(c)(1)].  

Near-elderly family means a family whose head, spouse, or cohead is at least 50 years old, but is 

less than 62 [24 CFR 5.403]. 

If there are an insufficient number of elderly families and near-elderly families for the units in a 

development designated for elderly families, the PHA must make available to all other families 

any unit that is ready for re-rental and has been vacant for more than sixty (60) consecutive days 

[24 CFR 945.303(c)(2)]. 

The decision of any disabled family or elderly family not to occupy or accept occupancy in 

designated housing shall not have an adverse affect on their admission or continued occupancy in 

public housing or their position on or placement on the waiting list.   
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However, this protection does not apply to any family who refuses to occupy or accept 

occupancy in designated housing because of the race, color, religion, sex, disability, familial 

status, or national origin of the occupants of the designated housing or the surrounding area [24 

CFR 945.303(d)(1) and (2)]. 

This protection does apply to an elderly family or disabled family that declines to accept 

occupancy, respectively, in a designated project for elderly families or for disabled families, and 

requests occupancy in a general occupancy project or in a mixed population project [24 CFR 

945.303(d)(3)]. 

 

ARHA Policy 

The ARHA has designated elderly or designated disabled housing at this time. 

 

Deconcentration of Poverty and Income-Mixing [24 CFR 903.1 and 903.2] 

The PHA's admission policy must be designed to provide for deconcentration of poverty and 

income-mixing by bringing higher income tenants into lower income projects and lower income 

tenants into higher income projects. A statement of the PHA’s deconcentration policies must be 

in included in its annual plan [24 CFR 903.7(b)]. 

The PHA’s deconcentration policy must comply with its obligation to meet the income targeting 

requirement [24 CFR 903.2(c)(5)]. 

Developments subject to the deconcentration requirement are referred to as ‘covered 

developments’ and include general occupancy (family) public housing developments. The 

following developments are not subject to deconcentration and income mixing requirements: 

developments operated by a PHA with fewer than 100 public housing units; mixed population or 

developments designated specifically for elderly or disabled families; developments operated by 

a PHA with only one general occupancy development; developments approved for demolition or 

for conversion to tenant-based public housing; and developments approved for a mixed-finance 

plan using HOPE VI or public housing funds [24 CFR 903.2(b)]. 

Steps for Implementation [24 CFR 903.2(c)(1)] 

To implement the statutory requirement to deconcentrate poverty and provide for income mixing 

in covered developments, the PHA must comply with the following steps: 

Step 1. The PHA must determine the average income of all families residing in all the PHA's 

covered developments. The PHA may use the median income, instead of average income, 

provided that the PHA includes a written explanation in its annual plan justifying the use of 

median income. 

ARHA Policy 

The PHA will determine the average income of all families in all covered developments 

on an annual basis. 

Step 2. The PHA must determine the average income (or median income, if median income was 

used in Step 1) of all families residing in each covered development. In determining average 
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income for each development, the PHA has the option of adjusting its income analysis for unit 

size in accordance with procedures prescribed by HUD. 

ARHA Policy 

The PHA will determine the average income of all families residing in each covered 

development (not adjusting for unit size) on an annual basis. 

Step 3. The PHA must then determine whether each of its covered developments falls above, 

within, or below the established income range (EIR), which is from 85% to 115% of the average 

family income determined in Step 1. However, the upper limit must never be less than the 

income at which a family would be defined as an extremely low income family (30% of median 

income). 

Step 4. The PHA with covered developments having average incomes outside the EIR must then 

determine whether or not these developments are consistent with its local goals and annual plan. 

Step 5. Where the income profile for a covered development is not explained or justified in the 

annual plan submission, the PHA must include in its admission policy its specific policy to 

provide for deconcentration of poverty and income mixing. 

Depending on local circumstances the PHA’s deconcentration policy may include, but is not 

limited to the following: 

 Providing incentives to encourage families to accept units in developments where their 

income level is needed, including rent incentives, affirmative marketing plans, or added 

amenities 

 Targeting investment and capital improvements toward developments with an average 

income below the EIR to encourage families with incomes above the EIR to accept units in 

those developments 

 Establishing a preference for admission of working families in developments below the EIR 

 Skipping a family on the waiting list to reach another family in an effort to further the goals 

of deconcentration 

 Providing other strategies permitted by statute and determined by the PHA in consultation 

with the residents and the community through the annual plan process to be responsive to 

local needs and PHA strategic objectives 

A family has the sole discretion whether to accept an offer of a unit made under the PHA's 

deconcentration policy. The PHA must not take any adverse action toward any eligible family 

for choosing not to accept an offer of a unit under the PHA's deconcentration policy [24 CFR 

903.2(c)(4)]. 

If, at annual review, the average incomes at all general occupancy developments are within the 

EIR, the PHA will be considered to be in compliance with the deconcentration requirement and 

no further action is required. 

ARHA Policy 

For developments outside the EIR the ARHA will take the following actions to provide 

for deconcentration of poverty and income mixing:  
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o Providing incentives to encourage families to accept units in developments 

where their income level is needed, including rent incentives, affirmative 

marketing plans, or added amenities 

o Targeting investment and capital improvements toward developments with an 

average income below the EIR to encourage families with incomes above the 

EIR to accept units in those developments 

o Establishing a preference for admission of working families in developments 

below the EIR 

o Providing other strategies permitted by statute and determined by the PHA in 

consultation with the residents and the community through the annual plan 

process to be responsive to local needs and PHA strategic objectives 

 

Order of Selection [24 CFR 960.206(e)] 

The PHA system of preferences may select families either according to the date and time of 

application for the selection process. 

ARHA Policy 

a. Families will be selected from the waiting list based on preference. Among 

applicants with the same preference, families will be selected on a first-come, 

first-served basis according to the date and time their complete application is 

received by the Authority. 

b. When selecting applicants from the waiting list the Authority will match the 

characteristics of the available unit (unit size, accessibility features, unit type) to 

the applicants on the waiting lists. The Authority will offer the unit to the highest 

ranking applicant who qualifies for that unit size or type, or that requires the 

accessibility features. 

c. By matching unit and family characteristics, it is possible that families who are 

lower on the waiting list may receive an offer of housing ahead of families with 

an earlier date and time of application or higher preference status. 

d. Factors such as deconcentration or income mixing and income targeting will also 

be considered in accordance with HUD requirements and ARHA Policy. 

 

4-III.C. NOTIFICATION OF SELECTION 

When the family has been selected from the waiting list, the PHA must notify the family. 

ARHA Policy 

a. The ARHA will notify the family by first class mail when it is selected from the 

waiting list. 

b. The notice will inform the family of the following:  
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i. Date, time, and location of the scheduled application interview, including 

any procedures for rescheduling the interview 

ii. Who is required to attend the interview 

iii. Documents that must be provided at the interview to document the legal 

identity of household members, including information about what 

constitutes acceptable documentation 

iv. Documents that must be provided at the interview to document eligibility 

for a preference, if applicable 

v. Other documents and information that should be brought to the interview 

c. If a notification letter is returned to the ARHA with no forwarding address, the 

family will be removed from the waiting list without further notice. Such failure 

to act on the part of the applicant prevents the PHA from making an eligibility 

determination; therefore no informal hearing will be offered. 

 

4-III.D. THE APPLICATION INTERVIEW 

The ARHA conducts group application sessions to accommodate large groups of applicants. 

These group sessions do not involve the disclosure publically of private information by the 

applicant family. The sessions are designed to fill out the application and the requisite forms that 

go with it as well as to collect documents that need to be copied and/or scanned. However, if the 

ARHA deems it necessary and/or the applicant family requests a private application interview 

will be conducted. 

Being invited to attend an interview does not constitute admission to the program. 

Reasonable accommodation must be made for persons with disabilities who are unable to attend 

an interview due to their disability [24 CFR 8.4(a) and 24 CFR 100.204(a)]. 

 

ARHA Policy 

a. Families selected from the waiting list are required to participate in an eligibility 

interview. 

b. The head of household and the spouse/cohead will be strongly encouraged to 

attend the interview together. However, either the head of household or the 

spouse/cohead may attend the interview on behalf of the family. Verification of 

information pertaining to adult members of the household not present at the 

interview will not begin until signed release forms are returned to the ARHA. 

c. The interview will be conducted only if the head of household or spouse/cohead 

provides appropriate documentation of legal identity (Chapter 7 provides a 

discussion of proper documentation of legal identity). If the family representative 

does not provide the required documentation, the appointment may be 

rescheduled when the proper documents have been obtained. 
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d. If the family is claiming a waiting list preference, the family must provide 

documentation to verify their eligibility for a preference (see Chapter 7). If the 

family is verified as eligible for the preference, the Authority will proceed with 

the interview. If the Authority determines the family is not eligible for the 

preference, the interview will not proceed and the family will be placed back on 

the waiting list according to the date and time of their application.  

e. The family must provide the information necessary to establish the family’s 

eligibility, including suitability, and to determine the appropriate amount of rent 

the family will pay. The family must also complete required forms, provide 

required signatures, and submit required documentation. If any materials are 

missing, the Authority will provide the family with a written list of items that 

must be submitted. 

f. Any required documents or information that the family is unable to provide at the 

interview must be provided within 5 business days of the interview (Chapter 7 

provides details about longer submission deadlines for particular items, including 

documentation of Social Security numbers and eligible noncitizen status). If the 

family is unable to obtain the information or materials within the required time 

frame, the family may request an extension. If the required documents and 

information are not provided within the required time frame (plus any extensions), 

the family will be sent a notice of denial (see Chapter 3). 

g. An advocate, interpreter, or other assistant may assist the family with the 

application and the interview process. 

h. Interviews will be conducted in English. For limited English proficient (LEP) 

applicants, the PHA will provide translation services in accordance with the 

PHA’s LEP plan. 

i. If the family is unable to attend the first scheduled interview, A second interview 

appointment is available and this date is noted in the initial notification letter. 

Applicants who fail to attend two scheduled interviews without PHA approval 

will have their applications made inactive based on the family’s failure to supply 

information needed to determine eligibility. Such failure to act on the part of the 

applicant prevents the PHA from making an eligibility determination; therefore 

the PHA will not offer an informal hearing. 

 

4-III.E. FINAL ELIGIBILITY DETERMINATION [24 CFR 960.208] 

The PHA must verify all information provided by the family (see Chapter 7). Based on verified 

information related to the eligibility requirements, including PHA suitability standards, the PHA 

must make a final determination of eligibility (see Chapter 3). 

When a determination is made that a family is eligible and satisfies all requirements for 

admission, including tenant selection criteria, the applicant must be notified of the approximate 

date of occupancy insofar as that date can be reasonably determined [24 CFR 960.208(b)]. 

ARHA Policy 
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a. The Authority will notify a family in writing of their eligibility within ten (10) 

business days of the determination and will provide the approximate date of 

occupancy insofar as that date can be reasonably determined. 

The PHA must promptly notify any family determined to be ineligible for admission of the basis 

for such determination, and must provide the applicant upon request, within a reasonable time 

after the determination is made, with an opportunity for an informal hearing on such 

determination [24 CFR 960.208(a)]. 

ARHA Policy 

a. If the Authority determines that the family is ineligible, the Authority will send 

written notification of the ineligibility determination within ten (10) business days 

of the determination.  

b. The notice will specify the reasons for ineligibility, and will inform the family of 

its right to request an informal hearing (see Chapter 14). 

If the PHA uses a criminal record or sex offender registration information obtained under 24 

CFR 5, Subpart J, as the basis of a denial, a copy of the record must precede the notice to deny, 

with an opportunity for the applicant to dispute the accuracy and relevance of the information 

before the PHA can move to deny the application.  

See Section 3-III.G for the PHA’s policy regarding such circumstances. 
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City of Alexandria 
Project Based Rental Assistance Program 

Pilot Program Policies & Procedures 
May 2018  

 
Introduction 
The Project Based Rental Assistance Program (PBRAP) is a pilot program created to provide 
rental assistance to households qualified through a coordinated process among the City of 
Alexandria’s Department of Community and Human Services (DCHS), the Office of Housing 
(Housing) and participating non-profit housing developers in the City. 
 
Qualified households will pay at least 30% of their income for rent and the City will provide a 
monthly rental-assistance payment to subsidize tenant payments up to the approved rent 
level. By creating deep affordability, the assistance is intended to serve those at the lowest 
income levels who face substantial housing barriers. In addition, as appropriate to help those 
assisted attain their potential maximum level of independence and self-sufficiency, a range of 
case management services and other support services and other support will be coordinated 
through DCHS.  
 
The PBRAP is a pilot program.  Its term is planned to be five years from the date of initial 
assistance.  Extensions of City rental assistance beyond the five-year terms are subject to the 
availability of funding. Nonprofit developers will be advised at the start of the fifth year of the 
program.  
    
Purpose and Use 
These Program Guidelines have been developed to facilitate the efficient and effective 
operation of the Project Based Rental Assistance Program (PBRAP).  The PBRAP is 
administered by Housing with funding provided through the City’s Housing Opportunities Fund.  
 
Definitions  
Case management services –is a collaborative process of assessment, planning, facilitation, 
care coordination, evaluation, and advocacy for options and services to meet an individual’s 
and family’s comprehensive health needs through communication and available resources to 
promote quality, cost-effective outcomes. 
 
Uniform Physical Conditions Standards - The Uniform Physical Condition Standards 
(UPCS) protocols are the defect definitions used during HUD REAC (Real Estate Assessment 
Center) PASS (Physical Assessment Sub-System) inspections. This protocol is the standard 
for inspections conducted by HUD, USDA and IRS Tax Credit housing throughout the country. 
 
Housing Cost -Burdened - Percentage of household income spent for mortgage costs or 
gross rent. According to HUD programs, households spending more than 30 percent of 
income for these housing costs are considered to be "cost-burdened."  
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Objective 
The objective of the Project Based Rental Assistance Program is to assist participants to live 
in decent, safe and sanitary housing in properties owned by selected non-profit housing 
providers.  Participants must meet all other criteria set by property owner or its agent for 
tenancy however, the minimum monthly income required to participants shall not be more than 
twice the monthly rent.  
 
Program Design 
Participation in the PBRAP is limited to households at or below 60% of the Area Median 
Income (AMI). 
 
Administration 
The PBRAP will be administered by Housing, and Housing will perform the initial income 
certification of participants. Annual certifications will be performed by the non-profit property 
owner with oversight and monitoring by Housing.   
 
DCHS will maintain a waitlist of applicant-households eligible for the Program.  Households 
will be recertified for income eligibility at the time of referral.  
 
Units 
Units will be selected by agreement between the City and the selected non-profit property 
owner and will be memorialized in a Memorandum of Understanding between them.  Units will 
meet HUD Uniform Physical Conditions Standards (UPCS) or equivalent and the local housing 
code.   City staff will conduct annual inspections to ensure compliance with UCPS and local 
codes.  When deficiencies are cited, the property owner will make all necessary corrections to 
bring the unit into compliance with UCPS, or the City may withhold subsidy payment for the 
unit until it is compliant.   
 
Eligible Households 
PBRAP is limited to income eligible residents of properties selected by Housing OR income 
eligible participants of programs administered by DCHS.   
 
Income Criteria – Applicant’s incomes cannot exceed 60% of the Area Median Income. 
. 
Subsidies 
The monthly subsidy provided through PBRAP will be the difference between 30% of the 
household's adjusted monthly income and the applicable maximum rent for the Low-Income 
Housing Tax Credit Program. A utility allowance will be applied to the maximum rent to offset 
tenant paid utilities. 
 
Each assisted household will pay 30% of its monthly gross income toward rent and utility 
costs. Each participating household shall demonstrate a minimum rent assistance need of at 
least $50 per month to be considered.  
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Re-certification 
The income of tenants receiving PBRAP will be recertified annually by the property owner.  
The City will train property management staff to conduct re-certifications and will periodically 
monitor for compliance.  The City may request reports from the property owner for tenants 
participating in the PBRAP. If/when re-certifications indicate that the household income has 
increased to a point where the subsidy amount required is less than $50 per month, the 
household will be notified that it is no longer eligible for assistance.  A thirty-day notice of 
termination will be standard.   
 
Eligibility Requirements 
Assistance will be limited to participants in DCHS programs OR existing residents of properties 
selected by the Office of Housing for the pilot program.  To qualify for assistance a household 
must also meet the following requirements: 
 

1. Must be a participant in a program administered by DCHS OR a current resident of a 
property selected for participation by the Office of Housing and who is not currently 
receiving any other rental assistance from the City.  

2. Be income eligible at the time of acceptance of assistance.  Participants must be 60% 
or below Area Median Income (AMI).  Housing retains discretion to serve those with the 
greatest housing need on a priority basis.  

3. A current resident of a property selected for initial participation by Housing must be 
housing cost- burdened and:  

a. have at least one member working a minimum of 30 hours per week and at least 
one child under the age of 18;  

b. or a member of the household must be 62 years or older;  
c. or be permanently disabled.   
d. or be currently or formerly homeless. 

 
Verification 
For DCHS referrals, written certification of eligibility from the DCHS staff will be required.  
Residents in properties selected by Housing will be chosen by agreement between Housing 
and the non-profit property owner.   
 
Rents 
The City’s PBRAP will use the maximum rent published by the Virginia Housing Development 
Authority (VHDA) for the Low- Income Housing Tax Credit (LIHTC) program.  Unless otherwise 
agreed upon, the rent limit for 60% AMI will be used.   
  

Utility Cost 
Property owners may use the VHDA approved utility allowance, the ARHA utility allowance, or 
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an individual utility allowance approved by the Office of Housing.  The utility allowance will be 
applied to establish tenant rents.   
 
Household and Income verification 
The household and income verification performed by the property will be sent to the Office of 
Housing and the Office of Housing will determine the household’s portion of the rent.  
 
Program Briefing 
Upon establishing eligibility for rental assistance, a staff member will brief program recipients 
of their rights and responsibilities.  The briefing will be conducted individually or in group 
sessions in order to ensure participant’s program understanding.  The briefing will include: 
 
 1.   Responsibilities of City staff. 
 2.   Responsibilities of the tenant (must remain a tenant in good standing). 
 3.   Responsibilities of the landlord. 
 4.   Duration of assistance. 
 5.   Termination of assistance. 
 6.   Maximum rents, UPCS, lead-based paint hazards and fair housing issues. 
 7.  Formal and informal reviews and hearings. 
 8.   Occupancy standards. 
 9.   Total tenant payment and rent calculations. 
 
Recipients will be advised that the program is a pilot only, and that the assistance provided 
has a term of up to five years only, pending additional funding be available. Recipients will be 
advised that the pilot program is project-based: they will not be able to transfer their rental 
assistance to another property if/when the vacate the property.  Determinations to transfer the 
rental assistance to another unit type/size within the property will be made by Housing on a 
case-by-case basis.  
 
On-Going Program Responsibilities 
On-going Program responsibilities are: 
 
 1.   Monitor eligibility of participating households. 
 2.   Monitor UPCS standards.  A random selection of units will be inspected at least once a 

year. 
 3.   Owners will receive prompt and accurate payments. 
 4.   Tenants will be re-certified annually by the property owner.  Notices to re-certify tenants 

will be sent ninety days in advance.   The City will provide training to the owner and will 
perform periodic monitoring of tenant files.  The property owner will provide the City with 
requested reports and information regarding assisted households. The program may be 
terminated if the property owner or its agent does not comply with all program 
requirements as established in these Policies and Procedures.   
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Vacancy   
As households of subsidized units vacate units (for any reason) or provide notice of their 
intention to vacate a unit, the complex shall provide the City with notice (Vacancy Notice) by 
email of such vacancy by the earlier of: five (5) business days of learning that the unit will be 
vacated. Within 5 business days of receipt of such notice, the City shall notify the complex of 3 
prioritized potential households on the waitlist eligible for the available unit.    

 
Lease Enforcement and Termination of A Tenancy 
The City is not a party to the tenant/landlord lease and will not be obligated to enforce or 
intervene in a tenant/landlord dispute.  The City is not a party to the eviction process.  If the 
household is legally evicted for cause, the City will terminate assistance to the participant. 
 
Termination of Assistance 
Assistance on behalf of the tenant may be terminated if: 
 

1. The participant no longer qualifies, based on income eligibility, for assistance at annual  
  re-certification. 
 2.   The City determines that the PBRAP has been obtained fraudulently. 
 3.   The household has been evicted for cause. 
. 
Program Waitlist  
The City (DCHS or Office of Housing) will use a prequalification application to establish a 
waitlist for the PBRAP. The City will prioritize the wait list based on the established eligibility 
requirements discussed above and will update the waitlist every year. The City may prioritize 
the order of the waitlist based on its determination of housing need.  To preserve their position 
on the waitlist, participants will be required to update their income information and household 
composition every year. Applicants will be responsible for providing the City with updated 
contact info if/when they relocate at any time while they are on the wait list. If the City is not 
able to reach an applicant using the contact information provided, the applicant may be 
removed from the waitlist after three attempts by telephone and/or mail.   
 
Office of Housing 
421 King Street Suite 215 
Alexandria VA 22314 
703-746-4990 
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The Partnership to Prevent and End Homelessness in the City of Alexandria 
2021 Continuum of Care (CoC) Competition Announcement 

 
The Partnership to Prevent and End Homelessness in the City of Alexandria is a broad and diverse group of 
homeless service providers, local government agencies, and community stakeholders working together to 
make homelessness rare and brief in the City. As the area’s Continuum of Care (CoC), the Partnership is 
responsible for promoting a systematic approach towards local homeless assistance, including prioritizing 
state and federal funding for programs that most effectively address the community’s needs.      
 
The Partnership is pleased to announce that the competition to apply federal homeless assistance funding 
from the Department of Housing and Urban Development (HUD) has opened. Organizations interested in 
participating in the FY21 CoC Competition should review all competition materials on the Partnership’s 
webpage and read the FY21 Notice of Funding Opportunity (NOFO). You are also encouraged to monitor the 
HUD-CoC Competition webpage and subscribe to their mailing list for additional NOFO publication 
information. 
 
There is opportunity to apply for new funding in the FY21 CoC Competition, including HUD-CoC Bonus Project 
Funding and Domestic Violence Specific Bonus Project Funding. Organizations within and outside the CoC are 
equally encouraged to apply, and renewing grantees in the City are permitted to expand current HUD 
programs with either FY21 bonus opportunity. Those interested in applying for bonus or reallocated funding 
must complete the applicable “FY21 Notice of Intent” and submit it to Stefan Caine at 
stefan.caine@alexandriava.gov no later than 5:00 PM on Friday, September 17th. The “FY21 Notice of Intent 
- PSH” and “FY21 Notice of Intent – RRH or Joint TH-RRH” can be found on Partnership’s webpage, as well as 
instructions for completing them.  
 

Funding 
Opportunity 

Eligible Project Types Eligible Population 

DV-Bonus:  
$54,274 

RRH Homeless households residing streets, shelter, or safe-
haven that are fleeing domestic violence 

Joint TH-RRH Homeless households residing streets, shelter, safe-
haven, or transitional housing that are fleeing domestic 
violence 

HUD-COC Bonus: 
$43,502 

RRH Homeless households residing in streets, shelter, or safe-
haven 

PSH Chronically homeless households without children 

Joint TH-RRH Homeless households residing in streets, shelter, safe-
haven, or transitional housing 

 
New and renewal applicants must demonstrate that projects are consistent with the local Consolidated plan, 
adequately address the community’s need, and align with priorities outlined in the FY21 NOFO. Project 

https://www.alexandriava.gov/dchs/info/default.aspx?id=76061
https://www.alexandriava.gov/dchs/info/default.aspx?id=76061
https://www.hud.gov/sites/dfiles/SPM/documents/FY21_Continuum_of_Care_Competition.pdf
https://www.hud.gov/program_offices/comm_planning/coc/competition
mailto:stefan.caine@alexandriava.gov
https://www.alexandriava.gov/dchs/info/default.aspx?id=76061


applications must be submitted to HUD through a collaborative application process that requires coordination 
with the CoC Lead Agency, the Alexandria Dept. of Community and Human Services.  
 
New and renewal programs must be ranked in the tiers using standard and objective scores produced by 
Performance and Compliance Monitoring, and ability to fill a community need. Proposed expansions must be 
ranked individually. To inform the project ranks on HUD-CoC Programs, the Priorities Committee will utilize 
2021 Performance & Compliance Scorecards, submitted 2021 Notices of Intent, and the Gaps & Needs 
Committee’s community needs recommendations.  
 

For additional information about the Partnership, CoC, or the FY21 CoC competition, please contact Stefan 
Caine at stefan.caine@alexandriava.gov.  

mailto:stefan.caine@alexandriava.gov


 2021 M&E – Compliance & Performance Scorecard 
 

 

Compliance Monitoring – All Renewals 

Element Deliverable Target Max Pts.  Score 

1. Grant Tracking Monitoring & Evaluation Worksheet Staff responsible for grant submissions & processes Yes / No  

2. Match Monitoring & Evaluation Worksheet 25% cash or in-kind match of applicable categories of 
grant amount 

Yes / No 
 

3. Finances Latest Financial Audit Management Letter  Conducted within the past 12 months Yes / No  

IRS Form 990 - Organization Exempt from Income 
Tax 

Proof of most recent 
Yes / No 

 

IRS Form 941 – Employer’s Federal Tax Return Proof of most recent Yes / No  

4. LOCCS Draws 

eLOCCs report showing drawdown dates & 
amounts  

Drawdowns made at least quarterly (last completed 
grant year) 

2 
 

All funds drawn down (last completed grant year) 5  

All funds drawn down (current grant year to date) INFORMATIONAL N/A 

ART-252 Data Quality Completeness Report 
95% or higher 3  

90-94% 1  

 
 
 
5. Compliance 

Housing Quality Standards Form Proof of use 1  

Discharge Policy for Non-Compliance Proof of use 1  

Homeless/Chronic Homeless Certification Proof of use 1  

List of HMIS numbers of entries during last 
complete grant year, including prior living situation 
and referring agency 

Proof of program eligibility & coordinated system 
utilization 

-3 * 
 

 
6. Consumer Input 

Client Satisfaction Survey & summation of 
responses 

Conducted within the past 12 months 1 
 

Client Grievance Policy Proof of most recent 1  

Board of Directors Homeless/formerly homeless representation 2  

7. Housing First Monitoring & Evaluation Worksheet Proof of policy alignment 2  

8. Low Barrier Monitoring & Evaluation Worksheet Proof of policy alignment 2  

9. Youth Education 
Monitoring & Evaluation Worksheet 

Staff responsible for securing children & youth in 
program proper education 

1 
 

10. SOAR Monitoring & Evaluation Worksheet SOAR certified staff accessible to program clients  1  
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Performance Monitoring - PSH 

 
 
 
11. Permanent 

Supportive 
Housing 
Performance  
 
 
Reporting Period: 
7/1/20 – 6/30/21 

 
HMIS ART Report 706 
 
 

Rate of clients exiting/maintaining Permanent Housing 

• 100% clients exit to/maintain PH 

• 90% clients exit to/maintain PH 

• 80% clients exit to/maintain PH 

 
8 
5 
1 

 

 
HMIS HUD-CoC APR Report 
 

Average Length of Stay  

• Clients served stay an average of 3 years 

• Clients served stay an average of 4 years 

• Clients served stay an average of 5 years 

 
5 
3 
1 

 

 
HMIS HUD-CoC APR 
 

Rate of employment/income increase 

• 25% clients increase income 

• 20% clients increase income 

• 15% clients increase income 

 
4 
2 
1 

 

 
HMIS Record in Literally Homeless program 
following PH Entry  

Rate of Recidivism 

• Less than 5% clients experience homelessness in 
1 year 

• More than 5% clients experience homelessness 
in 1 year 

 
3 
 

1 

 

Performance Monitoring – RRH  

 
 
 
 
12. Rapid Rehousing 

Performance  
 
 
Reporting Period: 
7/1/20 – 6/30/21 

 
HMIS ART Report 706 
 
 

Rate of clients exiting/maintaining Permanent Housing 

• 65% clients exit to/maintain PH 

• 60% clients exit to/maintain PH 

• 55% clients exit to/maintain PH 

 
8 
5 
1 

 
 

HMIS ART Report 700 
 

Average Length of Stay  

• Clients served stay an average of 30 days 

• Clients served stay an average of 40 days 

• Clients served stay an average of 50 days 

 
5 
3 
1 

 

HMIS ART Report 703 
 
*may be particularly affected by COVID-19 
 

Rate of employment/income increase 

• 75% clients increase income 

• 70% clients increase income 

• 65% clients increase income 

 
4 
2 
1 
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*Any program entry from a non-homeless prior living situation (not streets, emergency shelter, safe haven, or a place not meant for human 

habitation), or referred by an entity not participating the City of Alexandria’s coordinated intake system will result in a 3-point deduction.     
 

 

DELIVERABLES CHECKLIST  

HSAC Access following PH Exits Rate of Recidivism 

• Less than 20% clients exiting to PH experience 
homelessness in 1 year 

• More than 20% clients exiting to PH experience 
homelessness in 1 year 

 
3 
 

1 

 

Performance Monitoring - HMIS 

 
 
 
 
13. HMIS 

Performance 
 
 
Reporting Period: 
7/1/20 – 6/30/21 

 
 
 
 
 
Most recent APR submitted in SAGE 

Percent in LSA – 100% N/A  
UDE Data Completeness  

• 100% UDE’s complete  

• 95-99% UDE’s complete 

• 90-94% UDE’s complete 

 
8 
5 
1 

 

Data Timeliness  

• 100% Data quality submissions are submitted on 
time 

• 95-99% Data quality submissions are submitted 
on time 

• 90-94% Data quality submissions are submitted 
on time 

 
5 
 

3 
 

1 

 

Data Consistency Standards  

• 100% new staff trained in HMIS w.in 2 Weeks of 
Hire 

• 95-99% new staff trained in HMIS w.in 2 Weeks 
of Hire 

• 90-94% new staff trained in HMIS w.in 2 Weeks 
of Hire 

 
4 
 

2 
 

1 

 

Results of Annual HMIS Training Survey  Training Improved HMIS Knowledge  

• 90% Trainees report improved HMIS capabilities 

• 85-89% Trainees report improved HMIS 
capabilities  

 
3 
 

1 
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• ☐ 2019 M&E Compliance Report 

• ☐ Latest financial audit mgmt. letter 

• ☐ PDF of IRS-990 

• ☐ PDF of IRS-941 

• ☐ All LOCCS Drawdowns 

• ☐ Housing Quality Standards Form 

• ☐ Discharge policy for non-compliance  

• ☐ Homeless/Chronic Homeless 

Certification 

• ☐ List of HMIS Numbers 

• ☐ Client Satisfaction Survey 

• ☐ Client Grievance Policy 

• ☐ Board of Directors 



 
 

2021 Continuum of Care (CoC) Competition  
Notice of Intent – Permanent Supportive Housing   

 

 

 
Name of Organization:  Click or tap here to enter text.  
Organization Type:  Click or tap here to enter text.  
Address:  Click or tap here to enter text.  
City State Zip Code:  Click or tap here to enter text. 
DUNS Number:  Click or tap here to enter text.  
Contact Name & Title:  Click or tap here to enter text. 
Contact Phone:  Click or tap here to enter text. 
Contact Email:  Click or tap here to enter text. 
 
 
Name of Subrecipient Organization (if applicable):  Click or tap here to enter text. 
Organization Type:  Click or tap here to enter text. 
Address:  Click or tap here to enter text. 
City State Zip Code:  Click or tap here to enter text.  
DUNS Number:  Click or tap here to enter text. 
Contact Name & Title:  Click or tap here to enter text. 
Contact Phone:  Click or tap here to enter text. 
Contact Email:  Click or tap here to enter text. 
 
 
 
 
Please indicate the project type for which this notice was written, RRH or Joint TH-RRH. If applying for multiple 
project types, please submit a separate Notice of Intent for each.  
Indicate Bonus Opportunity 
 
 
 
 
Signature of Authorized Official: ______________________________________________________________ 
 
 
 
 



 
 
 
Organizational Capacity 
 

1. Describe the applicant(s) experience and capacity delivering homeless assistance services in the City of 
Alexandria or in the Northern Virginia Region: 
Click or tap here to enter text. 
 
 
 

2. Describe the applicant(s) experience and general philosophy in the operation of PSH or other long-term 
supportive living programs in the City of Alexandria or the Northern Virginia Region: 
Click or tap here to enter text. 
 
 
 

3. Describe the applicant(s) experience utilizing federal funds including HUD-CoC and Virginia Housing 
Solutions Program (VHSP) Funds. Note if applicant(s) had any findings in a audit by HUD or Virginia 
DHCD: 
Click or tap here to enter text. 
 
 
 

4. Has the applicant(s) returned any funds to HUD or Virginia DHCD on existing grants in the last 2 years? 

☐ Yes   

☐ No 
If yes, what amount and why? 
Click or tap here to enter text. 
 
 
 

5. If awarded, does the applicant commit to operate in the program through FY23? 

☐ Yes   

☐ No 
 

 
 
PSH Project Description  

 
1. Does the applicant commit to serving clients in PSH according to the City’s housing prioritization 

standards, as maintained on the CoC’s Chronically Homeless By-Names List? 

☐ Yes   

☐ No 
 

 
 



2. Does the applicant commit to maintain organizational representation on the CoC’s Data Committee, 
Housing Crisis Response Committee, and Gaps & Needs Committee? 

☐ Yes   

☐ No 
3. Describe the full scope of the proposed project. Include the target population, the projected number of 

clients served at maximum capacity, and the services offered to clients from move-in to program exit: 
Click or tap here to enter text. 
 
 
 
 
 

4. Describe the program’s process and timeline for filling vacant units including when an announcement 
is made, how referrals are processed, and what criteria influences final selection: 
Click or tap here to enter text. 
 
 
 
 
 

5. Describe the housing retention strategies applied in the program, including the process and parties 
responsible for liaising with landlords, property management or other entities to prevent eviction: 
Click or tap here to enter text. 
 
 
 
 
 

6. Describe the strategies to increase income or employment of program participants, including the 
process and parties responsible for connecting clients to eligible benefits and mainstream employment 
resources: 
Click or tap here to enter text. 
 
 
 
 

7. Describe the transition strategies for individuals currently living in PSH who no long need the intensive 
services associated with the program: 
Click or tap here to enter text. 
 
 
 
 
 

8. Demonstrate how the proposed program will the “Project Eligibility and Project Quality Threshold” 
requirements outlined in the FY21 NOFO (p. 44) for PSH: 
Click or tap here to enter text. 
 
 



 
PSH Program Budget 
 

1. In the table below indicate the total amount of funding the applicant(s) is requesting for the proposed 
program and project how much will be spent on each eligible line item: 
 

Acquisition  Click or tap here to enter text. 
 

Rehabilitation Click or tap here to enter text. 
 

Construction Click or tap here to enter text. 
 

Leasing Click or tap here to enter text. 
 

Rental Assistance Click or tap here to enter text. 
 

Supportive Services Click or tap here to enter text. 
 

Operating Costs Click or tap here to enter text. 
 

Administrative Costs Click or tap here to enter text. 
 

Total  Click or tap here to enter text. 

 
 



 
 

2021 Continuum of Care (CoC) Competition  
Notice of Intent – Rapid Rehousing or Joint Transitional-Rapid Rehousing  

 

 

 
Name of Organization:  Click or tap here to enter text.  
Organization Type:  Click or tap here to enter text.  
Address:  Click or tap here to enter text.  
City State Zip Code:  Click or tap here to enter text. 
DUNS Number:  Click or tap here to enter text.  
Contact Name & Title:  Click or tap here to enter text. 
Contact Phone:  Click or tap here to enter text. 
Contact Email:  Click or tap here to enter text. 
 
 
Name of Subrecipient Organization (if applicable):  Click or tap here to enter text. 
Organization Type:  Click or tap here to enter text. 
Address:  Click or tap here to enter text. 
City State Zip Code:  Click or tap here to enter text.  
DUNS Number:  Click or tap here to enter text. 
Contact Name & Title:  Click or tap here to enter text. 
Contact Phone:  Click or tap here to enter text. 
Contact Email:  Click or tap here to enter text. 
 
 
Please indicate the bonus funding opportunity for which this Notice of Intent is written. If applying for multiple 
funding opportunities, please submit a separate Notice of Intent for each.  
Indicate Bonus Opportunity 
 
 
 
Please indicate the project type for which this notice was written, RRH or Joint TH-RRH. If applying for multiple 
project types, please submit a separate Notice of Intent for each.  
Indicate Project Type 
 
 
 
Signature of Authorized Official: ______________________________________________________________ 
 



Organizational Capacity 
 

1. Describe the applicant(s) experience and capacity delivering homeless assistance services in the City of 
Alexandria or in the Northern Virginia Region: 
Click or tap here to enter text. 
 
 
 

2. Describe the applicant(s) experience and general philosophy in the operation of RRH or other short-
term rental assistance programs in the City of Alexandria or the Northern Virginia Region: 
Click or tap here to enter text. 
 
 
 

3. Describe the applicant(s) experience utilizing federal funds including HUD-CoC and Virginia Housing 
Solutions Program (VHSP) Funds. Note if applicant(s) had any findings in a audit by HUD or Virginia 
DHCD: 
Click or tap here to enter text. 
 
 
 

4. Has the applicant(s) returned any funds to HUD or Virginia DHCD on existing grants in the last 2 years? 

☐ Yes   

☐ No 
If yes, what amount and why? 
Click or tap here to enter text. 
 
 
 

5. If awarded, does the applicant commit to operating the program through FY23? 

☐ Yes   

☐ No 
 

 
 
RRH or Joint TH/RRH Project Description  

 
1. Does the applicant commit to serving clients in RRH or Joint TH-RRH according to the City’s housing 

prioritization standards, as broadcast weekly in the Shelter By-Names List? 

☐ Yes   

☐ No 
 

 
 

2. Does the applicant commit to maintain organizational representation on the CoC’s Data Committee, 
Housing Crisis Response Committee, and Gaps & Needs Committee? 

☐ Yes   

☐ No 



 
3. Describe the full scope of the proposed project. Include the target population, the projected number of 

clients served at maximum capacity, and the services offered to clients from enrollment to movie-in 
and through permanent exit: 
Click or tap here to enter text. 

 
 
 
 
 

4. Describe the program’s process and timeline for engaging with households at each of the City’s 
emergency shelters (including DV shelter) once they have been prioritized for services: 
Click or tap here to enter text. 
 
 
 
 
 

5. Describe the application of housing location services including client assistance and advocacy, as well 
as landlord recruitment and retention strategies: 
Click or tap here to enter text. 
 
 
 
 
 

6. Describe the budgeting process for administering declining rental subsidies to households with varied 
needs, including the timeline for review, and criteria utilized to modify or terminate subsidies: 
Click or tap here to enter text. 
 
 
 
 
 

7. Describe the application of housing stabilization services including community case management, 
connection to mainstream resources, and strategies for housing retention: 
Click or tap here to enter text. 
 
 
 
 
 
 

8. Demonstrate how the proposed program will the “Project Eligibility and Project Quality Threshold” 
requirements outlined in the FY 19 NOFO (p. 44) for RRH or Joint TH/RRH: 
Click or tap here to enter text. 
 
 
 



 
 

RRH or Joint TH/RRH Program Budget 
 

1. In the table below indicate the total amount of funding the applicant(s) is requesting for the proposed 
program and project how much will be spent on each eligible line item: 
 

Acquisition  Click or tap here to enter text. 

Rehabilitation Click or tap here to enter text. 

Construction Click or tap here to enter text. 

Leasing Click or tap here to enter text. 

Rental Assistance Click or tap here to enter text. 

Supportive Services Click or tap here to enter text. 

Operating Costs Click or tap here to enter text. 

Administrative Costs Click or tap here to enter text. 

Total  Click or tap here to enter text. 

 

 

 

DV-Bonus Specific Questions 

1. If applying for Bonus funding to serve survivors of Domestic Violence, please describe the process and 

persons responsible for liaising with the Alexandria Domestic Violence Program Shelter to source 

program referrals: 

Click or tap here to enter text. 

 

 

 

2. If applying for Bonus funding to serve survivors of Domestic Violence, please describe the process and 

persons responsible for securing victim services for program participants: 

Click or tap here to enter text. 

 

 

 

3. If applying for Bonus funding to serve survivors of Domestic Violence, please describe the service need 

targeted by the proposal using relevant local data. Include how the project will address it: 

Click or tap here to enter text. 

 



 2021 M&E – Compliance & Performance Scorecard 
 

 

Compliance Monitoring – All Renewals 

Element Deliverable Target Max Pts.  Score 

1. Grant Tracking Monitoring & Evaluation Worksheet Staff responsible for grant submissions & processes Yes / No  

2. Match Monitoring & Evaluation Worksheet 25% cash or in-kind match of applicable categories of 
grant amount 

Yes / No 
 

3. Finances Latest Financial Audit Management Letter  Conducted within the past 12 months Yes / No  

IRS Form 990 - Organization Exempt from Income 
Tax 

Proof of most recent 
Yes / No 

 

IRS Form 941 – Employer’s Federal Tax Return Proof of most recent Yes / No  

4. LOCCS Draws 

eLOCCs report showing drawdown dates & 
amounts  

Drawdowns made at least quarterly (last completed 
grant year) 

2 
 

All funds drawn down (last completed grant year) 5  

All funds drawn down (current grant year to date) INFORMATIONAL N/A 

ART-252 Data Quality Completeness Report 
95% or higher 3  

90-94% 1  

 
 
 
5. Compliance 

Housing Quality Standards Form Proof of use 1  

Discharge Policy for Non-Compliance Proof of use 1  

Homeless/Chronic Homeless Certification Proof of use 1  

List of HMIS numbers of entries during last 
complete grant year, including prior living situation 
and referring agency 

Proof of program eligibility & coordinated system 
utilization 

-3 * 
 

 
6. Consumer Input 

Client Satisfaction Survey & summation of 
responses 

Conducted within the past 12 months 1 
 

Client Grievance Policy Proof of most recent 1  

Board of Directors Homeless/formerly homeless representation 2  

7. Housing First Monitoring & Evaluation Worksheet Proof of policy alignment 2  

8. Low Barrier Monitoring & Evaluation Worksheet Proof of policy alignment 2  

9. Youth Education 
Monitoring & Evaluation Worksheet 

Staff responsible for securing children & youth in 
program proper education 

1 
 

10. SOAR Monitoring & Evaluation Worksheet SOAR certified staff accessible to program clients  1  



 2021 M&E – Compliance & Performance Scorecard 
 

Performance Monitoring - PSH 

 
 
 
11. Permanent 

Supportive 
Housing 
Performance  
 
 
Reporting Period: 
7/1/20 – 6/30/21 

 
HMIS ART Report 706 
 
 

Rate of clients exiting/maintaining Permanent Housing 

• 100% clients exit to/maintain PH 

• 90% clients exit to/maintain PH 

• 80% clients exit to/maintain PH 

 
8 
5 
1 

 

 
HMIS HUD-CoC APR Report 
 

Average Length of Stay  

• Clients served stay an average of 3 years 

• Clients served stay an average of 4 years 

• Clients served stay an average of 5 years 

 
5 
3 
1 

 

 
HMIS HUD-CoC APR 
 

Rate of employment/income increase 

• 25% clients increase income 

• 20% clients increase income 

• 15% clients increase income 

 
4 
2 
1 

 

 
HMIS Record in Literally Homeless program 
following PH Entry  

Rate of Recidivism 

• Less than 5% clients experience homelessness in 
1 year 

• More than 5% clients experience homelessness 
in 1 year 

 
3 
 

1 

 

Performance Monitoring – RRH  

 
 
 
 
12. Rapid Rehousing 

Performance  
 
 
Reporting Period: 
7/1/20 – 6/30/21 

 
HMIS ART Report 706 
 
 

Rate of clients exiting/maintaining Permanent Housing 

• 65% clients exit to/maintain PH 

• 60% clients exit to/maintain PH 

• 55% clients exit to/maintain PH 

 
8 
5 
1 

 
 

HMIS ART Report 700 
 

Average Length of Stay  

• Clients served stay an average of 30 days 

• Clients served stay an average of 40 days 

• Clients served stay an average of 50 days 

 
5 
3 
1 

 

HMIS ART Report 703 
 
*may be particularly affected by COVID-19 
 

Rate of employment/income increase 

• 75% clients increase income 

• 70% clients increase income 

• 65% clients increase income 

 
4 
2 
1 

 
 



 2021 M&E – Compliance & Performance Scorecard 
 

 
*Any program entry from a non-homeless prior living situation (not streets, emergency shelter, safe haven, or a place not meant for human 

habitation), or referred by an entity not participating the City of Alexandria’s coordinated intake system will result in a 3-point deduction.     
 

 

DELIVERABLES CHECKLIST  

HSAC Access following PH Exits Rate of Recidivism 

• Less than 20% clients exiting to PH experience 
homelessness in 1 year 

• More than 20% clients exiting to PH experience 
homelessness in 1 year 

 
3 
 

1 

 

Performance Monitoring - HMIS 

 
 
 
 
13. HMIS 

Performance 
 
 
Reporting Period: 
7/1/20 – 6/30/21 

 
 
 
 
 
Most recent APR submitted in SAGE 

Percent in LSA – 100% N/A  
UDE Data Completeness  

• 100% UDE’s complete  

• 95-99% UDE’s complete 

• 90-94% UDE’s complete 

 
8 
5 
1 

 

Data Timeliness  

• 100% Data quality submissions are submitted on 
time 

• 95-99% Data quality submissions are submitted 
on time 

• 90-94% Data quality submissions are submitted 
on time 

 
5 
 

3 
 

1 

 

Data Consistency Standards  

• 100% new staff trained in HMIS w.in 2 Weeks of 
Hire 

• 95-99% new staff trained in HMIS w.in 2 Weeks 
of Hire 

• 90-94% new staff trained in HMIS w.in 2 Weeks 
of Hire 

 
4 
 

2 
 

1 

 

Results of Annual HMIS Training Survey  Training Improved HMIS Knowledge  

• 90% Trainees report improved HMIS capabilities 

• 85-89% Trainees report improved HMIS 
capabilities  

 
3 
 

1 

 



 2021 M&E – Compliance & Performance Scorecard 
 

• ☐ 2019 M&E Compliance Report 

• ☐ Latest financial audit mgmt. letter 

• ☐ PDF of IRS-990 

• ☐ PDF of IRS-941 

• ☐ All LOCCS Drawdowns 

• ☐ Housing Quality Standards Form 

• ☐ Discharge policy for non-compliance  

• ☐ Homeless/Chronic Homeless 

Certification 

• ☐ List of HMIS Numbers 

• ☐ Client Satisfaction Survey 

• ☐ Client Grievance Policy 

• ☐ Board of Directors 



 
 

2021 Continuum of Care (CoC) Competition  
Notice of Intent – Rapid Rehousing or Joint Transitional-Rapid Rehousing  

 

 

 
Name of Organization:  Click or tap here to enter text.  
Organization Type:  Click or tap here to enter text.  
Address:  Click or tap here to enter text.  
City State Zip Code:  Click or tap here to enter text. 
DUNS Number:  Click or tap here to enter text.  
Contact Name & Title:  Click or tap here to enter text. 
Contact Phone:  Click or tap here to enter text. 
Contact Email:  Click or tap here to enter text. 
 
 
Name of Subrecipient Organization (if applicable):  Click or tap here to enter text. 
Organization Type:  Click or tap here to enter text. 
Address:  Click or tap here to enter text. 
City State Zip Code:  Click or tap here to enter text.  
DUNS Number:  Click or tap here to enter text. 
Contact Name & Title:  Click or tap here to enter text. 
Contact Phone:  Click or tap here to enter text. 
Contact Email:  Click or tap here to enter text. 
 
 
Please indicate the bonus funding opportunity for which this Notice of Intent is written. If applying for multiple 
funding opportunities, please submit a separate Notice of Intent for each.  
Indicate Bonus Opportunity 
 
 
 
Please indicate the project type for which this notice was written, RRH or Joint TH-RRH. If applying for multiple 
project types, please submit a separate Notice of Intent for each.  
Indicate Project Type 
 
 
 
Signature of Authorized Official: ______________________________________________________________ 
 



Organizational Capacity 
 

1. Describe the applicant(s) experience and capacity delivering homeless assistance services in the City of 
Alexandria or in the Northern Virginia Region: 
Click or tap here to enter text. 
 
 
 

2. Describe the applicant(s) experience and general philosophy in the operation of RRH or other short-
term rental assistance programs in the City of Alexandria or the Northern Virginia Region: 
Click or tap here to enter text. 
 
 
 

3. Describe the applicant(s) experience utilizing federal funds including HUD-CoC and Virginia Housing 
Solutions Program (VHSP) Funds. Note if applicant(s) had any findings in a audit by HUD or Virginia 
DHCD: 
Click or tap here to enter text. 
 
 
 

4. Has the applicant(s) returned any funds to HUD or Virginia DHCD on existing grants in the last 2 years? 

☐ Yes   

☐ No 
If yes, what amount and why? 
Click or tap here to enter text. 
 
 
 

5. If awarded, does the applicant commit to operating the program through FY23? 

☐ Yes   

☐ No 
 

 
 
RRH or Joint TH/RRH Project Description  

 
1. Does the applicant commit to serving clients in RRH or Joint TH-RRH according to the City’s housing 

prioritization standards, as broadcast weekly in the Shelter By-Names List? 

☐ Yes   

☐ No 
 

 
 

2. Does the applicant commit to maintain organizational representation on the CoC’s Data Committee, 
Housing Crisis Response Committee, and Gaps & Needs Committee? 

☐ Yes   

☐ No 



 
3. Describe the full scope of the proposed project. Include the target population, the projected number of 

clients served at maximum capacity, and the services offered to clients from enrollment to movie-in 
and through permanent exit: 
Click or tap here to enter text. 

 
 
 
 
 

4. Describe the program’s process and timeline for engaging with households at each of the City’s 
emergency shelters (including DV shelter) once they have been prioritized for services: 
Click or tap here to enter text. 
 
 
 
 
 

5. Describe the application of housing location services including client assistance and advocacy, as well 
as landlord recruitment and retention strategies: 
Click or tap here to enter text. 
 
 
 
 
 

6. Describe the budgeting process for administering declining rental subsidies to households with varied 
needs, including the timeline for review, and criteria utilized to modify or terminate subsidies: 
Click or tap here to enter text. 
 
 
 
 
 

7. Describe the application of housing stabilization services including community case management, 
connection to mainstream resources, and strategies for housing retention: 
Click or tap here to enter text. 
 
 
 
 
 
 

8. Demonstrate how the proposed program will the “Project Eligibility and Project Quality Threshold” 
requirements outlined in the FY 19 NOFO (p. 44) for RRH or Joint TH/RRH: 
Click or tap here to enter text. 
 
 
 



 
 

RRH or Joint TH/RRH Program Budget 
 

1. In the table below indicate the total amount of funding the applicant(s) is requesting for the proposed 
program and project how much will be spent on each eligible line item: 
 

Acquisition  Click or tap here to enter text. 

Rehabilitation Click or tap here to enter text. 

Construction Click or tap here to enter text. 

Leasing Click or tap here to enter text. 

Rental Assistance Click or tap here to enter text. 

Supportive Services Click or tap here to enter text. 

Operating Costs Click or tap here to enter text. 

Administrative Costs Click or tap here to enter text. 

Total  Click or tap here to enter text. 

 

 

 

DV-Bonus Specific Questions 

1. If applying for Bonus funding to serve survivors of Domestic Violence, please describe the process and 

persons responsible for liaising with the Alexandria Domestic Violence Program Shelter to source 

program referrals: 

Click or tap here to enter text. 

 

 

 

2. If applying for Bonus funding to serve survivors of Domestic Violence, please describe the process and 

persons responsible for securing victim services for program participants: 

Click or tap here to enter text. 

 

 

 

3. If applying for Bonus funding to serve survivors of Domestic Violence, please describe the service need 

targeted by the proposal using relevant local data. Include how the project will address it: 

Click or tap here to enter text. 

 



 2021 M&E – Compliance & Performance Scorecard 
 

 

Compliance Monitoring – All Renewals 

Element Deliverable Target Max Pts.  Score 

1. Grant Tracking Monitoring & Evaluation Worksheet Staff responsible for grant submissions & processes Yes / No Yes 

2. Match Monitoring & Evaluation Worksheet 25% cash or in-kind match of applicable categories of 
grant amount 

Yes / No 
Yes 

3. Finances Latest Financial Audit Management Letter  Conducted within the past 12 months Yes / No Yes 

IRS Form 990 - Organization Exempt from Income 
Tax 

Proof of most recent 
Yes / No 

Yes 

IRS Form 941 – Employer’s Federal Tax Return Proof of most recent Yes / No Yes 

4. LOCCS Draws 

eLOCCs report showing drawdown dates & 
amounts  

Drawdowns made at least quarterly (last completed 
grant year) 

2 
2 

All funds drawn down (last completed grant year) 5 5 

All funds drawn down (current grant year to date) INFORMATIONAL N/A 

ART-252 Data Quality Completeness Report 
95% or higher 3 3 

90-94% 1 - 

 
 
 
5. Compliance 

Housing Quality Standards Form Proof of use 1 1 

Discharge Policy for Non-Compliance Proof of use 1 1 

Homeless/Chronic Homeless Certification Proof of use 1 1 

List of HMIS numbers of entries during last 
complete grant year, including prior living situation 
and referring agency 

Proof of program eligibility & coordinated system 
utilization 

-3 * 
- 

 
6. Consumer Input 

Client Satisfaction Survey & summation of 
responses 

Conducted within the past 12 months 1 
1 

Client Grievance Policy Proof of most recent 1 1 

Board of Directors Homeless/formerly homeless representation 2 2 

7. Housing First Monitoring & Evaluation Worksheet Proof of policy alignment 2 2 

8. Low Barrier Monitoring & Evaluation Worksheet Proof of policy alignment 2 2 

9. Youth Education 
Monitoring & Evaluation Worksheet 

Staff responsible for securing children & youth in 
program proper education 

1 
1 

10. SOAR Monitoring & Evaluation Worksheet SOAR certified staff accessible to program clients  1 1 



 2021 M&E – Compliance & Performance Scorecard 
 

Performance Monitoring - PSH 

 
 
 
11. Permanent 

Supportive 
Housing 
Performance  
 
 
Reporting Period: 
7/1/20 – 6/30/21 

 
HMIS ART Report 706 
 
 

Rate of clients exiting/maintaining Permanent Housing 

• 100% clients exit to/maintain PH 

• 90% clients exit to/maintain PH 

• 80% clients exit to/maintain PH 

 
8 
5 
1 

 

 
HMIS HUD-CoC APR Report 
 

Average Length of Stay  

• Clients served stay an average of 3 years 

• Clients served stay an average of 4 years 

• Clients served stay an average of 5 years 

 
5 
3 
1 

 

 
HMIS HUD-CoC APR 
 

Rate of employment/income increase 

• 25% clients increase income 

• 20% clients increase income 

• 15% clients increase income 

 
4 
2 
1 

 

 
HMIS Record in Literally Homeless program 
following PH Entry  

Rate of Recidivism 

• Less than 5% clients experience homelessness in 
1 year 

• More than 5% clients experience homelessness 
in 1 year 

 
3 
 

1 

 

Performance Monitoring – RRH  

 
 
 
 
12. Rapid Rehousing 

Performance 
(N/A) 
 
 
Reporting Period: 
7/1/20 – 6/30/21 

 
HMIS ART Report 706 
 
39/55 = 71% 

Rate of clients exiting/maintaining Permanent Housing 

• 65% clients exit to/maintain PH 

• 60% clients exit to/maintain PH 

• 55% clients exit to/maintain PH 

 
8 
5 
1 

 

8 

HMIS ART Report 700 
 
 
1.07 year 

Average Length of Stay  

• Clients served stay an average of 30 days 

• Clients served stay an average of 40 days 

• Clients served stay an average of 50 days 

 
5 
3 
1 

 

1 

HMIS ART Report 703 
 
*may be particularly affected by COVID-19 
 
6/25 clients= 24% 
 

Rate of employment/income increase 

• 75% clients increase income 

• 70% clients increase income 

• 65% clients increase income 

 
4 
2 
1 

 
 

1 



 2021 M&E – Compliance & Performance Scorecard 
 

 
*Any program entry from a non-homeless prior living situation (not streets, emergency shelter, safe haven, or a place not meant for human 

habitation), or referred by an entity not participating the City of Alexandria’s coordinated intake system will result in a 3-point deduction.     
 

 

HSAC Access following PH Exits 
 
 
40 PH Exits, 0 returns 

Rate of Recidivism 

• Less than 20% clients exiting to PH experience 
homelessness in 1 year 

• More than 20% clients exiting to PH experience 
homelessness in 1 year 

 
3 
 

1 

3 

Performance Monitoring - HMIS 

 
 
 
 
13. HMIS 

Performance 
 
 
Reporting Period: 
7/1/20 – 6/30/21 

 
 
 
 
 
Most recent APR submitted in SAGE 

Percent in LSA – 100% N/A  
UDE Data Completeness  

• 100% UDE’s complete  

• 95-99% UDE’s complete 

• 90-94% UDE’s complete 

 
8 
5 
1 

 

Data Timeliness  

• 100% Data quality submissions are submitted on 
time 

• 95-99% Data quality submissions are submitted 
on time 

• 90-94% Data quality submissions are submitted 
on time 

 
5 
 

3 
 

1 

 

Data Consistency Standards  

• 100% new staff trained in HMIS w.in 2 Weeks of 
Hire 

• 95-99% new staff trained in HMIS w.in 2 Weeks 
of Hire 

• 90-94% new staff trained in HMIS w.in 2 Weeks 
of Hire 

 
4 
 

2 
 

1 

 

Results of Annual HMIS Training Survey  Training Improved HMIS Knowledge  

• 90% Trainees report improved HMIS capabilities 

• 85-89% Trainees report improved HMIS 
capabilities  

 
3 
 

1 

 

TOTAL 36 



 2021 M&E – Compliance & Performance Scorecard 
 

DELIVERABLES CHECKLIST  

• ☐ 2019 M&E Compliance Report 

• ☐ Latest financial audit mgmt. letter 

• ☐ PDF of IRS-990 

• ☐ PDF of IRS-941 

• ☐ All LOCCS Drawdowns 

• ☐ Housing Quality Standards Form 

• ☐ Discharge policy for non-compliance  

• ☐ Homeless/Chronic Homeless 

Certification 

• ☐ List of HMIS Numbers 

• ☐ Client Satisfaction Survey 

• ☐ Client Grievance Policy 

• ☐ Board of Directors 



















 
 

2021 Continuum of Care (CoC) Competition 
Ranking Summary 

10/1/2021 
 

The Priorities Committee is tasked with prioritizing the most effective and efficient HUD-CoC programs, both new and 
renewal, for funding in the FY21 HUD CoC Competition. To do so, the Priorities Committee will create a two-tier Project 
Priority Listing of all HUD-CoC programs participating in this cycle. 
 
Bonus Project Review & Selection:   

The first step is to determine which new project proposals, worth $43,502 and $54,274 individually, to include in the 
application and prioritization process. Using the submitted Notices of Intent (NOI), community need recommendations 
from the Gaps & Needs Committee, and annual System Performance data, the Priorities Committee will choose from the 
following proposals: 

• HUD-DV Bonus ($54,274) – No NOI’s submitted 

• HUD-CoC Bonus ($43,502) – New Hope Housing & Carpenter’s Shelter RRH  
 
Details on new project proposal are listed in the chart on the next page in the last row, information about renewal 
programs is listed in the rows above. 

 
New & Renewal Project Ranking:   

The Priorities Committee’s last responsibility is to rank the bonus proposal along with all renewal projects in HUD’s two-
tiered Project Priority Listing. Programs in the first tier represent a community’s high priority programs leaving those in 
the latter at risk of losing funding. Tiers are divided by the community’s Annual Renewal Demand (ARD), which is 
$870,034 for the Alexandria CoC. Details on how tiers must be divided are listed below: 

1. Tier 1 - $870,034 

2. Tier 2 - amount applied for via HUD-CoC Bonus Project Funding, including all applications for DV Bonus 

o Tier 2 projects (excluding DV Bonus) will receive score out of 100 (CoC score:  50, Tier 2 rank:  40, housing 
first:  10) 

3. DV Bonus 

o DV Bonus projects will receive score out of 100 (CoC score:  50, community need:  25, previous performance: 
25) 

 

Both new and renewal programs must be ranked in the tiers using standard and objective scores produced by 
Performance and Compliance Monitoring, and ability to fill a community need. Proposed expansions must be ranked 
individually.  
 
To inform the project ranks on HUD-CoC Programs, the Priorities Committee will utilize 2021 Performance & Compliance 
Scorecards, 2021 Notice of Intent, and the Gaps & Needs Committee’s community needs recommendations. Specific 
ranking metrics for new and renewal programs are listed in the 2021 HUD-CoC Ranking Criteria Chart below.  



2021 HUD-CoC Project Ranking Criteria Chart 
 

 

Org. – 
Program 

Year Type Pop. 
2018 

Performance 
Score 

2019 
Performance 

Score 

2021 
Performance 

Score 

Avg. 
NAEH 
Score 

Dedicated CH 
Beds 

Grant Amt. Capacity 

OCS Renew HMIS HMIS End 
Users 

35/43 

(14/20 SPM’s) 

36/43 

(13/20 SPM’s) 

34/43 

(13/20 SPM’s) 
n/a n/a $55,225 ~40 End Users 

New Hope 
Housing / 

Carpenter’s  
– RRH  

Renew RRH 
Homeless 

Singles and 
Families 

31/43 

(9/20 SPM’s) 
n/a 

36/43 

(13/20 SPM’s) 
n/a n/a $165,521 12 Units, 48 Beds 

SHA/CSB – 
SHA PSH 

Renew PSH 
CH Singles 

Engaged w. 
CSB 

28/43 

(6/20 SPM’s) 

30/43 

(10/20 SPM’s) 

33/43 

(15/20 SPM’s) 
5.5 5 (31%) $195,647 6 Units, 16 Beds 

New Hope 
Housing – 

AHF 
Renew PSH CH Singles  

26.5/43 

(8/20 SPM’s) 

40/43 

(17/20 SPM’s) 

34/43 

(11/20 SPM’s) 
5 18 (100%) $295,912 10 Units, 18 Beds 

 SHA/CSB - 
Notabene 

Renew PSH 

CH Singles 
& Families 
Engaged w. 

CSB 

25/43 

(7/20 SPM’s) 

24/43 

(11/20 SPM’s) 

 26/43 

(13/20 SPM’s) 
3.5 6 (33%) $157,729 

3 Units, 8 Beds 

10 Units, 10 Beds 

New Hope 
Housing / 

Carpenter’s  
- HUD-CoC 

Bonus 

New RRH 
Homeless 

Singles and 
Families 

n/a n/a n/a n/a n/a $43,502 5 Units, 19 Beds 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 



 



 
 

PPEH Priorities Committee – Final Rankings 
October 1st, 2021 

 

FY21 Rank Organization – Program Type Grant Amt. 

1 
New Hope Housing / Carpenter’s 

Shelter – Alexandria RRH  
RRH $165,521 

2 New Hope Housing – AHF PSH $295,912 

3 SHA/CSB – SHA PSH PSH $195,647 

4 OCS HMIS $55,225 

5  CSB - Notabene PSH $157,729 

TIER 2 

6 
New Hope Housing / Carpenter’s 

Shelter – Alexandria RRH Expansion 
RRH $43,502 

 
 
 

PPEH Priorities Committee Member  Signature  

Sheila Thompson  Approved 10/15 

Shelly Murphy  Approved 10/5 

Allen Lomax Approved 10/12 

Andrew Baldwin  Approved 10/13 

 



 
 

2021 Continuum of Care (CoC) Competition 
Ranking Summary 

10/1/2021 
 

The Priorities Committee is tasked with prioritizing the most effective and efficient HUD-CoC programs, both new and 
renewal, for funding in the FY21 HUD CoC Competition. To do so, the Priorities Committee created a two-tier Project 
Priority Listing of all HUD-CoC programs participating in this cycle. 
 
Bonus Project Review & Selection:   

The Committee’s first task was to determine which new project proposals, worth $43,502 and $54,274 individually, to 
include in the application and prioritization process. Using the submitted Notices of Intent (NOI), community need 
recommendations from the Gaps & Needs Committee, and annual System Performance data, the Priorities Committee 
chose from the following proposals: 

• HUD-DV Bonus ($54,274) – No NOI’s submitted 

• HUD-CoC Bonus ($43,502) – New Hope Housing & Carpenter’s Shelter RRH  
 
Recommendations & Approval: 

The Priorities Committee elected to include the Rapid Rehousing (RRH) expansion proposal submitted by New Hope 
Housing and Carpenter’s Shelter in Alexandria’s 2021 HUD-COC Competition. One clarification was requested about the 
number of households that would be served by the expansion, 17 or 19, but that detail did not prevent approval. There 
is a documented need for rental subsidy programs like RRH in Alexandria, and the provider has proven effective at doing 
just that for residents experiencing homelessness, so the Committee found this to be an easy decision. 

There was discussion about why no proposals were submitted for Domestic Violence (DV) specific bonus opportunities 
and the committee reviewed a debrief from Alexandria’s last DV submission where the documented need, as illustrated 
by community data, did not meet HUD’s threshold. That hurdle grew larger when the City reported 0 households in DV 
shelter on the night 2021 Point in Time (PIT) count reported no households in the DV shelter, which may have 
discouraged applicants who had to find other data points to justify a proposal. The Priorities Committee recommends 
elevating the issues of DV data tracking to the Gaps and Needs Committee, with the goal of having all necessary 
materials to inform a potential grant proposal in 2022. Similarly, the Committee recommends the Gaps and Needs 
Committee explore data collection on youth homelessness as is emphasized in the 2021 community application.  

 
New & Renewal Project Ranking:   

The Priorities Committee’s last responsibility was to rank the bonus proposal along with all renewal projects in HUD’s 
two-tiered Project Priority Listing. Programs in the first tier represent a community’s high priority programs leaving 
those in the latter at risk of losing funding. Tiers are divided by the community’s Annual Renewal Demand (ARD), which 
is $870,034 for the Alexandria CoC. Details on how tiers must be divided are listed below: 

1. Tier 1 - $870,034 

2. Tier 2 - amount applied for via HUD-CoC Bonus Project Funding, including all applications for DV Bonus 

o Tier 2 projects (excluding DV Bonus) will receive score out of 100 (CoC score:  50, Tier 2 rank:  40, housing 
first:  10) 

3. DV Bonus 



o DV Bonus projects will receive score out of 100 (CoC score:  50, community need:  25, previous performance: 
25) 

 
To inform the project ranks on HUD-CoC Programs, the Priorities Committee utilized 2021 Performance & Compliance 
Scorecards, 2021 Notice of Intent, and the Gaps & Needs Committee’s community needs recommendations. Specific 
ranking metrics for new and renewal programs are listed in the 2021 HUD-CoC Ranking Criteria Chart.  

Recommendations & Approval: 

New to the 2021 Competition, and unfortunately not likely to stay, is a Tier 1 threshold that matches CoC’s Annual 
Renewal Demand (ARD), meaning no renewal dollars had to be risked. Starting with that premise, the Priorities 
Committee focused on the worst performing program in HUD-CoC program monitoring, Notabene & Family Condo 
Permanent Supportive Housing (PSH). While Notabene’s system performance score has improved over the past several 
years, it was noted that the overall score has stagnated, and it is consistently the lowest. Considering Sheltered Homes 
of Alexandria PSH scores well and is operated by the same agency, the big difference between the two programs 
appears to be the issue, which is the “Family Condo” portion of Notabene.  

The misalignment of family specific units with HUD-CoC funding must be addressed, and the Priorities Committee 
recommends meeting with the grantee and DCHS leadership to discuss solutions throughout FY22 with a goal of making 
some adjustment to the Notabene’s FY22 renewal HUD-CoC Application. The Committee wants to emphasize that 
ranking this program last and risking over $43k of its federal funding was strongly considered. It was ranked 5th out of 6 
programs, ahead of only the bonus proposal, with the expectation that changes would come to the grant or the program 
this year.  

Next, the HMIS grant was ranked 4th as the only HUD-CoC program in Alexandria that does not directly support residents 
in housing, though it was noted that the program continues to perform well and prove crucial to the CoC’s operation. 
Finally, the City’s three HUD-CoC housing programs were ranked in the order of their program monitoring scores, 
Sheltered Homes of Alexandria PSH ranking 3rd, Alexandria Housing First PSH ranking 2nd, and Alexandria Rapid 
Rehousing (RRH) ranking 1st. A table of the final FY21 rankings is listed below.  

 

 

FY21 Rank Organization Program 

1 New Hope Housing / Carpenter’s  – RRH  Alexandria RRH 

2 New Hope Housing – AHF Alexandria Housing First 

3 Sheltered Homes of Alexandria / Alexandria CSB SHA PSH 

4 Alexandria OCS HMIS Analyst 

5 Alexandria CSB Notabene & Family Condos 

6 New Hope Housing Alexandria RRH Expansion 
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